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83 Broadway, Newburgh, NY  12550
(845) 569-7369   idadirector@cityofnewburgh-ny.gov


BOARD MEETING

6:00 p.m., Wednesday December 13, 2023
83 Broadway, 3rd floor, Newburgh, NY

AGENDA
1. Roll Call

2. Proof of Notice of Meeting

3. Reading and approval of minutes of the previous meeting

4. Executive Session to discuss the lease or sale of real property

5. Report of the Treasurer 
Approval of Treasurer’s Report for November 2023
Approval of payment of bills for November 2023
Audit/Finance Committee Report – Recommendation to adopt policies
Audit Services for 2024 – PKF O’Connor Davies

6. Chairman’s Report
Mission Statement for 2024
Governance Committee Report – Recommendation to adopt policies

7. Counsel’s Report

8. Executive Director’s Report

9. New Business

Resolution # 2023-12-13-01 Annual Housekeeping 
1. Approval and Confirmation of Agency Policies and Procedures for Calendar Year 2024
2. Approval of 2023 Operations and Accomplishments and 2024 Performance Measurements
3. Approval of Mission Statement for 2024
2.	Confirmation of Regular Agency Meeting Schedule for Calendar Year 2024
3.	Appointment of Executive Director and Staff to the Agency
4.	Appointment of Accounting Firm of the Agency for Annual Audit
5.	Appointment of Agency Counsel and Bond Counsel to the Agency
6.	Appointment of Bank of the Agency and Accounts
7.	Fee Structure of Agency

Resolution # 2023-12-13-02 Resolution Property Disposition Policy

Resolution # 2023-12-13-03 One-Year and Five-Year Budget

Resolution # 2023-12-13-04 Branding Marketing and Advertising Services

10. Old Business

11. Adjournment
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