
City of Newburgh Council Work Session
Sesion de trabajo del Concejal de la

Ciudad de Newburgh
March 21, 2019

6:00 PM

Council Meeting Presentations

1. Executive Session
Proposed, pending or current litigation
 
Matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or
corporation
 
 Litigación propuesta, pendiente o actual
 
Temas llevando al nombramiento, empleo, ascenso, descenso, disciplina,
suspensión, despido o eliminación de una persona en particular o
corporación. 

2. Presentation of a City of Newburgh Award to Water Department Employee
John Hess for 50 years of service
(Joseph P. Donat) 
 
Una presentación de un premio de la Ciudad de Newburgh a John Hess
del Departamento de Acueductos por 50 años de servicio. (Joseph P.
Donat)

Work Session Presentations

3. Presentation by County Legislator Kevindaryan Lujan
Banning of Plastic Bags
(As per Councilman Grice) 
 
Una presentación por el Legislador del Condado Kevindaryan Lujan –
Prohibición de Bolsas Plásticas (Conforme al Concejal Grice)

4. Presentation by Mr. Earl Miller and Bob Besdansky regarding the YMCA
(As per Councilwoman Ramona Monteverde)
 
Una presentación por el Sr. Earl Miller y Bob Besdansky sobre el YMCA
(Conforme la Concejal Ramona Monteverde)

Engineering/Ingeniería

5. Rehabilitation of Washington Lake Intake Gatehouse SEQRA Designation
Resolution of the City Council of the City of Newburgh assuming lead agency



status under State Environmental Quality Review Act for the Washington Lake
Intake Gatehouse Rehabilitation Project, declaring the Project to be a TYPE
II Action, finding no significant adverse impact on the environment and
authorizing the Interim City Manager to execute all SEQRA documents. 
(Jason Morris)
 
Una resolución del Ayuntamiento de la Ciudad de Newburgh asumiendo el
estatus como agencia principal bajo la Ley Estatal de Revisión de Calidad
Ambiental para el Proyecto de Rehabilitación de la Casa de Guarda del
Lago Washington, declarando el Proyecto como una Acción TIPO II,
encontrando ningún impacto adverso significante en el medioambiente y
autorizando al Gerente Interino de la Ciudad para ejecutar todos los
documentos de SEQRA. (Jason Morris)

6. Award of Bid to Doyle Contracting for Rehabilitation of Washington Lake
Intake Gatehouse
Resolution authorizing the award of a bid and the execution of a contract with
Doyle Contracting, Inc. for the construction of the Washington Lake Intake
Gatehouse Rehabilitation Project in a lump sum project cost of $365,700.00
with an additional add alternate no. 1 in an amount of $54,000.00. (Jason
Morris)

Finance/Finanza

7. PILOT Agreement, RUPCO/Newburgh Progress
Resolution authorizing an exemption of taxes pursuant to Public
Housing Finance Law Section 577 and authorizing the Interim City Manager to
execute an Agreement for Payment in lieu of Taxes by and among the City of
Newburgh, [Newburgh Progress] Limited Partnership, and [Newburgh
Progress] Housing Development Fund Company, Inc. (Michelle Kelson) 

Planning and Economic Development/Planificación y Desarrollo Económico

8. Purchase of 17 William Street
Resolution to authorize the conveyance of real property known as 17 William
Street (Section 36, Block 6, Lot 10) at private sale to Scott Raffaele for the
amount of $52,000.00.  (Ali Church)

9. Purchase of 35 Oak Street
Resolution to authorize the conveyance of real property known as 35 Oak
Street (Section 25, Block 2, Lot 5) at private sale to Pedro Hinostroza for the
amount of $60,000.00.  (Ali Church)

Grants/Contracts/Agreements / Becas /Contratos/Convenios

10. Summer Youth Employment
Resolution authorizing the Interim City Manager to enter into an agreement
with the County of Orange for the Summer Youth Employment and Training
Program to provide young people to with for the City of Newburgh for the
summer of 2019.  (Ali Church)



11. DCJS GIVE Grant
Resolution authorizing the Interim City Manager to apply for and accept if
awarded a grant from the New York State Department of Criminal Justice
Services under the Gun Involved Violence Elimination (“GIVE”) Partnership
to enhance law enforcement in the City of Newburgh to achieve sustained,
long-term crime reduction in an amount not to exceed $430,000.00 with no
City match for the period July 1, 2019 to June 30, 2020.  (Chief Solomon)

12. Non-Fatal Shooting Initiative
Resolution authorizing the Interim City Manager to accept a New York State
Division of Criminal Justice Services Edward Byrne Memorial Justice
Assistance Grant in the amount of $152,592.00 to fund a City of Newburgh
Police Detective in support of the Non-Fatal Shootings Initiative Program. 
(Chief Solomon)

13. Endeavor Municipal Development, Inc.
Resolution authorizing three agreements with Endeavor Municipal
Development, Inc. for grant consulting services in an amount not to exceed
$24,000.00 per agreement for a 12 month period.  (Joseph Donat)

Fire Department / Departemento de Bomberos

14. Fire Department Surplus Equipment
Resolution declaring City of Newburgh Fire Department VHF radio equipment
as surplus and authorizing disposition pursuant to the City of
Newburgh’s Surplus Property Disposition Policy and Procedure.

Resolutions of Support/ Resoluciones de Apoyo

15. NECSD/Habitat Student Art Project
Resolution of the City Council of the City of Newburgh supporting an art
project of the Newburgh Enlarged City School District in collaboration with
Habitat for Humanity of Greater Newburgh.  (As per Councilman Anthony
Grice) 

16. Lead service line replacement
Resolution of the City Council of the City of Newburgh supporting additional
funding for lead service line replacement.  

17. Newburgh Water Infrastructure Structure
Resolution of the City Council of the City of Newburgh supporting water
infrastructure funding.  

Local Laws/Leys Locales

18. Municipal Identification Card Program
Resolution scheduling a public hearing for April 8, 2019 to hear public
comment concerning a Local Law enacting Chapter 60 entitled “Municipal
Identification Card Program” of the Code of Ordinance of the City of 
Newburgh.  (As per City Council) 

Discussion Items/Temas de Discusión



19. IDA Appointments
Resolution appointing Christina E. Amato, Sarah Beckham Hooff and Michael
Kelly to fill vacancies on the Board of Directors of the City of Newburgh
Industrial Development Agency.  (Michelle Kelson) 

20. Board of Ethics appointment
Resolution appointing a member to the City of Newburgh Board of Ethics



RESOLUTION NO.:                      - 2019 

 

OF 

 

MARCH 25, 2019 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NEWBURGH ASSUMING 

LEAD AGENCY STATUS UNDER STATE ENVIRONMENTAL QUALITY REVIEW ACT 

FOR THE WASHINGTON LAKE INTAKE GATEHOUSE REHABILITATION PROJECT, 

DECLARING THE PROJECT TO BE A TYPE II ACTION, 

FINDING NO SIGNIFICANT ADVERSE IMPACT ON THE ENVIRONMENT AND 

AUTHORIZING THE INTERIM CITY MANAGER 

TO EXECUTE ALL SEQRA DOCUMENTS 

 

 

WHEREAS, by Resolution No. 336-2017 of December 11, 2017, the City Council of the 

City of Newburgh authorized the City Manager to enter into an agreement with Weston & 

Sampson, PE, LS, LA, PC, for professional engineering services in connection with the 

Washington Lake Intake Gatehouse Rehabilitation Project; and 

 

WHEREAS, the City of Newburgh proposes to undertake the Washington Lake Intake 

Gatehouse Rehabilitation Project (the “Project”) which will include the demolition and 

reconstruction of a weather resistant roof system, replacement of windows, electrical upgrades, 

painting and repointing of the brick; and 

 

 WHEREAS,
 
the City desires to comply with the New York State Environmental Quality 

Review Act ("SEQRA") and the regulations contained within 6 NYCRR Part 617 (the
 

"Regulations") with respect to the Project; and 

 

WHEREAS, under Section 617.5(c)(1), maintenance or repair involving no substantial 

changes in an existing facility and under Section 617.5(c)(2), the replacement, rehabilitation or 

reconstruction of a structure or facility, in kind, on the same site, including upgrading buildings to 

meet building, energy, or fire codes, the proposed rehabilitation and repair of the Washington 

Lake Intake Gatehouse is considered within the type of activities defined as a Type II Action, and 

therefore, the Project is classified as a categorical exclusion to SEQRA;  

 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, 

New York the Project constitutes a “Type II”, as the quoted term is defined in the SEQRA 

Regulations and that no further review for SEQRA purposes is required; and 

 

BE IT FURTHER RESOLVED, by the Council of the City of Newburgh, New York that 

the Interim City Manager be and hereby is authorized to sign and file any/and all other 

documents that may be necessary in connection with this SEQRA classification for the Project. 
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Short Environmental Assessment Form
Part 1 - Project Information

Instructions for Completing

Part 1 – Project Information.  The applicant or project sponsor is responsible for the completion of Part 1.  Responses become part of the 
application for approval or funding, are subject to public review, and may be subject to further verification.  Complete Part 1 based on 
information currently available.  If additional research or investigation would be needed to fully respond to any item, please answer as
thoroughly as possible based on current information.

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the 
lead agency; attach additional pages as necessary to supplement any item.

Part 1 – Project and Sponsor Information

Name of Action or Project:

Project Location (describe, and attach a location map):

Brief Description of Proposed Action:

Name of Applicant or Sponsor: Telephone:

E-Mail:
Address:

City/PO: State: Zip Code:

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance,
administrative rule, or regulation?

If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that 
may be affected in the municipality and proceed to Part 2.  If no, continue to question 2.

NO YES

2. Does the proposed action require a permit, approval or funding from any other government Agency?
If Yes, list agency(s) name and permit or approval:

NO YES

3. a. Total acreage of the site of the proposed action?     __________ acres
b. Total acreage to be physically disturbed?     __________ acres
c. Total acreage (project site and any contiguous properties) owned

or controlled by the applicant or project sponsor?     __________ acres

�� Check all land uses that occur on, ����adjoining �� near the proposed actio	


�� ��
�	�������Rural (non-agriculture) ���������ndustrial �����Commercial ��� Residential (suburban)

������������������������������������������������������������
���Forest ��Agriculture

���Parkland

Rehabilitation of the Washington Lake Intake Gatehouse

Washington Lake, latitude 41°29'28.7"N and longitude 74°03'41.9"W

Demolish the existing roof, including but not limited to shingles, plywood and shiplap roof deck, rafters, collar ties, double top plate, windows, doors,
lifting beams and paint. Prepare structure as required to construct new roof structure, roof deck, vented soffits and eaves, new standing seam roof and
fascia to form a weather resistant roof system, windows, doors, power gantry crane hoist system with structural support frame, interior and exterior light
fixtures, conduit, raceways and conductors, breakers and miscellaneous fasteners, pointing of interior walls, wall and floor preparation, paint interior
walls and floors, complete.

City of Newburgh

(845) 569-7447

jmorris@cityofnewburgh-ny.gov

83 Broadway

Newburgh New York 12550

✔

Town of New Windsor Building Permit
✔

255
0

336.8

✔

✔

✔ ✔

✔

✔ ✔

✔ Water Supply Properties
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5. Is the proposed action,

a. A permitted use under the zoning regulations?

b. Consistent with the adopted comprehensive plan?

NO YES N/A

6. Is the proposed action consistent with the predominant character of the existing built or natural landscape?
NO YES

7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area?

If Yes, identify: ________________________________________________________________________________

NO YES

�� a. Will the proposed action result in a substantial increase in traffic above present levels?


� Are public transportation services available at or near the site of the proposed action?

�� Are any pedestrian accommodations or bicycle routes available on or near ����site of the proposed
action?

NO YES

9. Does the proposed action meet or exceed the state energy code requirements?

If the proposed action will exceed requirements, describe design features and technologies:

_____________________________________________________________________________________________

_____________________________________________________________________________________________

NO YES

10. Will the proposed action connect to an existing public/private water supply?

If No, describe method for providing potable �����: _________________________________________

_____________________________________________________________________________________________

NO YES

11. Will the proposed action connect to existing wastewater utilities?

If No, describe method for providing wastewater treatment: ______________________________________

_____________________________________________________________________________________________

NO YES

!"������#��$��������%����$������	���	&�����$����$�
$��	���''����	��*���$���&���
��'+�	*&��������'�*���'�$���&����+�$������
�������$�'�$��+��	�����4����	�'����������8�*�$�������<�$������='���$&�����������$�
��	�+����>�	�+�
������
@�>>�$$��	����������4G������������=��H$&�8��������	��	+�<�$������=��$��J����	����
���'�*�
'������'�$��	*��	�����
������8�*�$�������<�$������='���$K

�������'�*���'�$���$��	�����4G�������<�$������=��$��J����	����������<=����������'�*���'�$�����	J�	����K

NO YES

!Q� �.  Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?


� Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?

If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres: _____________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

NO YES


���$��������%����$���&�����	��������	������&�'�����+��	�����+%���	������	������+�$�*	���+��$�$�	$���J�����

✔

✔

✔

✔

✔

✔

✔

✔The proposed action is reahabilitation of the intake house for the City of Newburgh Water Treatment Facility. No heated and
occupied structures are proposed.

✔The proposed action is reahabilitation of the intake house for the City of Newburgh Water Treatment Facility. This intake gatehouse
facilitates the transmission of raw water for treatment and disinfection. No potable sources of water are necessary or required as part
of this project.

✔The proposed action is reahabilitation of the raw water intake gatehouse for the City of Newburgh Water Treatment Facility. No
wastewaster utilities exists are required.

✔

✔

✔

✔

None.
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!�� Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:

�Shoreline ��Forest ��Agricultural/grasslands    ���Early mid-successional

Wetland      ��Urban     ��Suburban

15. Does the site of the proposed action contain any species of animal, or associated habitats, listed by the State or
Federal government as threatened or endangered?

NO YES

16. Is the project site located in the ��������	
lood plan? NO YES

17. Will the proposed action create storm water discharge, either from point or non-point sources?
If Yes,

a. Will storm water discharges flow to adjacent properties?

b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe:
_____________________________________________________________________________________________

_____________________________________________________________________________________________

NO YES

18. Does the proposed action include construction or other activities that ���'+�result in the impoundment of water
or other liquids (e.g.& retention pond, waste lagoon, dam)?

If Yes, explain ����purpose and size���������>���	+>�	�
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

____________________________________________________________________________________________

_

NO YES

19. Has the site of the proposed action or an adjoining property been the location of an active or closed solid waste
management facility?

If Yes, describe: _______________________________________________________________________________

_____________________________________________________________________________________________

NO YES

20.Has the site of the proposed action or an adjoining property been ����subject of remediation (ongoing���
completed)������������for hazardous waste?
If Yes, describe: _______________________________________________________________________________

_____________________________________________________________________________________________

NO YES

I ������� THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF
MY KNOWLEDGE

    Date: _____________________Applicant/sponsor\name: XXXXXXXXXXXXXXXXXXXXX______________________XXXXXXXXX� __________________________

Signature: _____________________________________________________]��'�
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

✔

✔

Upland Sandpiper, Indiana Bat ✔

✔

✔

✔

✔

✔

✔

✔

The project involves the rehabilitation of a raw water intake gatehouse that is associated with an existing intermediate hazard dam that
impounds source water for the City of Newburgh.

Washington Lake has been contaminated with PFAS from an upstream airport. The NYSDEC, DOD, ANG and other agencies are in
the process of investigating and remediating this contamination.

Joseph P. Donat March 21, 2019

Interim City Manager

PRINT FORM



EEAF Mapper Summary Report Wednesday, March 13, 2019 2:05 PM

Disclaimer: The EAF Mapper is a screening tool intended to assist 
project sponsors and reviewing agencies in preparing an environmental 
assessment form (EAF). Not all questions asked in the EAF are 
answered by the EAF Mapper. Additional information on any EAF 
question can be obtained by consulting the EAF Workbooks.  Although 
the EAF Mapper provides the most up-to-date digital data available to 
DEC, you may also need to contact local or other data sources in order 
to obtain data not provided by the Mapper. Digital data is not a 
substitute for agency determinations.

Part 1 / Question 7  [Critical Environmental 
Area]

No

Part 1 / Question 12a  [National or State 
Register of Historic Places or State Eligible 
Sites]

No

Part 1 / Question 12b  [Archeological Sites] Yes

Part 1 / Question 13a [Wetlands or Other 
Regulated Waterbodies]

Yes - Digital mapping information on local and federal wetlands and 
waterbodies is known to be incomplete. Refer to EAF Workbook.

Part 1 / Question 15 [Threatened or 
Endangered Animal]

Yes

Part 1 / Question 15 [Threatened or 
Endangered Animal - Name]

Upland Sandpiper, Indiana Bat

Part 1 / Question 16 [100 Year Flood Plain] No

Part 1 / Question 20 [Remediation Site] Yes

1Short Environmental Assessment Form - EAF Mapper Summary Report
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�������������������	
�������
��������������

������	


��	�


�������	
���	�
	�������
���
	�������
�������������������
���
	�

Part 2 
��	�����������	������	���������������
Answer all of the following questions in Part 2 using the information contained in Part 1 and other materials submitted by 
the project sponsor or otherwise available to the reviewer.  When answering the questions the reviewer should be guided by 
the concept “Have my responses been reasonable considering the scale and context of the proposed action?”

No, or  
small 
impact 
may 
occur

Moderate 
to large 
impact 

may 
occur

1. Will the proposed action create a material conflict with an adopted land use plan or zoning
regulations?

2. Will the proposed action result in a change in the use or intensity of use of land?

3. Will the proposed action impair the character or quality of the existing community?

4. Will the proposed action have an impact on the environmental characteristics that caused the
establishment of a Critical Environmental Area (CEA)?

5. Will the proposed action result in an adverse change in the existing level of traffic or
affect existing infrastructure for mass transit, biking or walkway?

6. Will the proposed action cause an increase in the use of energy and it fails to incorporate
reasonably available energy conservation or renewable energy opportunities?

7. Will the proposed action impact existing:
a. public / private water supplies?

b. public / private wastewater treatment utilities?

8. Will the proposed action impair the character or quality of important historic, archaeological,
architectural or aesthetic resources?

9. Will the proposed action  result in an adverse change to natural resources (e.g., wetlands,
waterbodies, groundwater, air quality, flora and fauna)?

10. Will the proposed action  result in an  increase in the potential for erosion, flooding or drainage
problems?

11. Will the proposed action create a hazard to environmental resources or human health?

SEAF 2019

Washington Lake Intake Gatehouse

March 13, 2019

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

PRINT FORM
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For every question in Part 2 that was answered “moderate to large impact may occur”, or if there is a need to explain why a 
particular element of the proposed action may or will not result in a significant adverse environmental impact, please 
complete Part 3. Part 3 should, in sufficient detail, identify the impact, including any measures or design elements that
have been included by the project sponsor to avoid or reduce impacts.  Part 3 should also explain how the lead agency 
determined that the impact may or will not be significant. Each potential impact should be assessed considering its setting,
probability of occurring, duration, irreversibility, geographic scope and magnitude.  Also consider the potential for short-
term, long-term and cumulative impacts.

Check this box if you have determined, based on the information and analysis above, and any supporting documentation,  
that the  proposed  action  may  result in one or more potentially large or significant adverse impacts and an 
environmental impact statement is required.
Check this box if you have determined, based on the information and analysis above, and any supporting documentation, 
that the proposed action will not result in any significant adverse environmental impacts.

_________________________________________________ _______________________________________________
Name of Lead Agency Date

_________________________________________________ _______________________________________________
Print or Type Name of Responsible Officer in Lead Agency Title of Responsible Officer

_________________________________________________ _______________________________________________
Signature of Responsible Officer in Lead Agency Signature of Preparer (if different from Responsible Officer)

Date

_________________________________________________________________________________________________ _______________________________________________________________________________ ___
TTTTTTTTTTTTTTititititititititittttititittittttititititititititittitiitittitiiiiiitiiiiiiiii lelelellellllelllellelelelleeeeee oo o o ooo o ooooooooooooooooooooooooooooooof ffffffffffffffffffffffffffffffffffffffffffffffff ReReRRRReReReReReReReReRRReRReReReReReReReRRReReReeReReReReRReReRRRReRRReReeReRRReReReeRReReReRRReReRRRRRRRRR spppppppppppppppppppppppppppppponoooooooooooooooooooooooooooooooooooooooooooooooooooooooo sisisisisisisisisiisisisisiisisiisiiisisisisissisisisissisissisisssiis blbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbb e ee eeeee eeeeeee eeeeeeeeeeeeeeeeeeeeeeeeeeeeee OfOfOfOOfOOfOfOfOfOfOfOfOffffOfOfOfOOOffOffOOOfOOfOfOfOOOfOffOOOfOOfOOOOfOfffOOfOOOOfOfffOOOffOOOOOOOOOOOOOO ffiff cer

____________________________________________________________________________________________________________________________________ ___________________ ______________________________________
ofoofofofofoffofoffofoofofofffooofofoffofoofofooooooooooooooooooooo  PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPrer parer (if f fffffffffffffffffffffffffffff fffff dddddidddddddddddddddd fferent from Res

✔

City of Newburgh City Council March 21, 2019

Joseph P. Donat Interim City Manager

Washington Lake Intake Gatehouse

March 13, 2019

PRINT FORM



 
SEQRA Classification 

  
Under the State Environmental Quality Review Act (SEQRA), certain activities involving property 
acquisition, construction, and rehabilitation are categorized into various levels of review depending on the 
type of actions proposed.   According to 6 NYCRR Part 617.5(a), Type II actions have been determined not 
to have a significant impact on the environment and are otherwise precluded from environmental review 
under Environmental Conservation Law, Article 8.  These Type II actions are detailed in 6 NYCRR Part 
617.5, but in general they include the following representative activities:   
  
617.5(c)(1): “Maintenance or repair involving no substantial changes in an existing structure or facility;”  
617.5(c)(2): “Replacement, rehabilitation or reconstruction of a structure or facility, in kind, on the same 
site, including upgrading buildings to meet building, energy, or fire codes unless such action meets or exceeds 
any of the thresholds in section 617.4 of this Part;”  
 
     
The Washington Lake Intake Gatehouse Rehabilitation Project involves the rehabilitation and repair of an 
intake structure with replacement of windows, roofing, electrical upgrades, painting and repointing of the 
brick.  
 
The City of Newburgh has determined that the Project will not exceed any of the Type I thresholds in 6 
NYCRR Part 617.4, and that project activities will not have significant adverse impacts on the environment.  
The Project activities generally fall within the types of activities considered Type II actions, as summarized 
above.  Therefore, the Washington Lake Intake Gatehouse Rehabilitation Project will not require further 
environmental review under SEQRA.  



RESOLUTION NO.:                       - 2019 

 

OF 

 

MARCH 25, 2019 

 

 

A RESOLUTION AUTHORIZING THE AWARD OF A BID AND THE EXECUTION OF 

A CONTRACT WITH DOYLE CONTRACTING, INC. FOR THE CONSTRUCTION OF 

THE WASHINGTON LAKE INTAKE GATEHOUSE REHABILITATION PROJECT 

IN A LUMP SUM PROJECT COST OF $365,700.00 

WITH AN ADDITIONAL ADD ALTERNATE NO. 1 IN AN AMOUNT OF $54,000.00 

 

 

WHEREAS,  by Resolution No. 182-2015 of July 13, 2015, the City Council of the City of 

Newburgh approved the 2015 Capital Plan as proposed and further authorized the City Manager 

and the City Comptroller to take appropriate action to secure financing and to implement the 

2015 Capital Plan; and 

  

WHEREAS, by Resolution No. 38-2016 of February 22, 2016, the City Council of the 

City of Newburgh approved the financing of Water System Improvements including the 

Washington Lake Intake Gatehouse Rehabilitation Project (the “Project”); and 

 

WHEREAS, by Resolution No. 336-2017 of December 11, 2017, the City Council of the 

City of Newburgh authorized the City Manager to enter into an agreement with Weston & 

Sampson, PE, LS, LA, PC, for professional engineering services in connection with the 

Washington Lake Intake Gatehouse Rehabilitation Project; and 

 

WHEREAS, the City of Newburgh has duly advertised for bids for the construction of the 

Washington Lake Intake Gatehouse Rehabilitation Project; and     

 

WHEREAS, bids have been duly received and opened and Doyle Contracting, Inc. is the 

low bidder; and 

 

WHEREAS, funding for such project shall be derived from HF1.8320.0200.8113.2016; 

 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 

York, that the bid for construction of the Washington Lake Intake Gatehouse Rehabilitation 

Project be and it hereby is awarded to Doyle Contracting, Inc. for a lump sum project cost of 

$365,700.00 with an additional Add Alternate No. 1 in an amount of $54,000.00 for a total 

Project cost of $419,700.00, and that the Interim City Manager be and he is hereby authorized to 

enter into a contract for such work in this amount. 

 























































RESOLUTION NO.:            - 2019 
 

OF 
 

MARCH 25, 2019 
 
 

A RESOLUTION AUTHORIZING AN EXEMPTION OF TAXES 
PURSUANT TO PUBLIC HOUSING FINANCE LAW SECTION 577 AND 

AUTHORIZING THE INTERIM CITY MANAGER TO EXECUTE AN AGREEMENT FOR 
PAYMENT IN LIEU OF TAXES BY AND AMONG THE CITY OF NEWBURGH, 

[NEWBURGH PROGRESS] LIMITED PARTNERSHIP, AND 
[NEWBURGH PROGRESS] HOUSING DEVELOPMENT FUND COMPANY, INC. 

 
 

 WHEREAS, the City of Newburgh (the “City”) encourages a sufficient supply of adequate, 
safe and sanitary dwelling accommodations properly planned for individuals and families of low to 
moderate income; and 
 
 WHEREAS, the Rural Ulster Preservation Company (“RUPCO”) has submitted an 
application to the New York State Division of Housing and Community Renewal (“HCR”) with the 
support of the City of Newburgh to further the supply of affordable housing in the City; and  
 
 WHEREAS, RUPCO intends to become a partner in a housing development fund 
corporation (“HDFC”), a New York not-for-profit corporation organized under Article XI of the 
New York Private Housing Finance Law (“PHFL”) and Section 402 of the New York State Not-for-
Profit Corporation Law, the name of which entity has not yet been determined; and  
 
 WHEREAS, the HDFC will become the record owner of the properties listed below, which 
shall consist of 22 parcels of residential property that provides 61 residential units for individuals 
and families of low to moderate income, and 2 parcels of property to be used as community space, 
all of which are the properties named in RUPCO’s application to HCR (the “Project”); and 
 
 WHEREAS, the HDFC’s plan for the continued use of the Project constitutes a “housing 
project” as that term is defined in the PHFL; and 
 
 WHEREAS, the HDFC will be a “housing development fund company” as the term is 
defined in Section 572 of the PHFL and Section 577 of the PHFL, which in turn authorizes the City 
to exempt the Project from real property taxes; and 
 

WHEREAS, the HDFC seeks a PILOT agreement (“Agreement”) whereby it will make 
annual payments in lieu of taxes to the City as set forth in the Agreement, a copy of which is annexed 
hereto, now presented to the City Council for approval; and  

 
 
 



 

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Newburgh, 
New York hereby exempts the Project from taxes to the extent authorized by Section 577 of the 
PHFL, and approves the proposed PILOT Agreement by and among the City of Newburgh and the 
HDFC, in substantially the form presented at this meeting, providing for annual payments as set 
forth in such agreement; and 

 
BE IT FURTHER RESOLVED, that the Interim City Manager is hereby authorized to 

execute and deliver the foregoing PILOT Agreement, in substantially the same form as annexed 
hereto, with other provisions as Corporation Counsel may require on behalf of the City to effectuate 
the Agreement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

AGREEMENT FOR PAYMENT IN LIEU OF TAXES (“PILOT”) BY AND 

AMONG THE CITY OF NEWBURGH, THE [NEWBURGH PROGRESS] 

LIMITED PARTNERSHIP AND [NEWBURGH PROGRESS] HOUSING 

DEVELOPMENT FUND COMPANY, INC. 

 

 THIS AGREEMENT FOR PAYMENT IN LIEU OF TAXES (the “PILOT Agreement” 

or “Agreement”), dated as of _______________, 2019, by and among the CITY OF 

NEWBURGH, NEW YORK, a New York municipal corporation, having its principal office 

located at 83 Broadway, Newburgh, New York 12550 (the “City”) and [NEWBURGH 

PROGRESS] HOUSING DEVELOPMENT FUND COMPANY, INC., a New York not-for-

profit corporation and entity organized pursuant to Article XI of the Private Housing Finance law, 

having its principal place of business at c/o RUPCO, Inc., 289 Fair Street, Kingston, New York 

12401  (the “HDFC”), which HDFC will hold title to the Property (as hereinafter defined) for the 

benefit of [NEWBURGH PROGRESS] LIMITED PARTNERSHIP, a New York limited 

partnership, having its principal office located at c/o 289 Fair Street, Kingston, New York 12401 

(the “Partnership”). 

 

 WHEREAS, the HDFC is the bare legal or record owner, and the Partnership is the 

beneficial and equitable owner, of [22] parcels of real property, one parcel of which parcels will 

be subdivided to create two additional lots (3 lots total on the current existing parcel) and which 

additional lots are included as part of this Agreement, located in the City of Newburgh, County of 

Orange, State of New York, as more specifically listed and described in Exhibit A attached hereto 

and incorporated herein by reference (the “Property”); and 

 

 WHEREAS, the HDFC is a corporation established pursuant to Section 402 of the Not-

For-Profit Corporation Law and Article XI of the Private Housing Finance Law (“PHFL”); and 

 

 WHEREAS, the HDFC is the general partner of the Partnership; and 

 

 WHEREAS, the HDFC and the Partnership have each been formed for the purpose of 

providing residential rental accommodations for persons of low-income; and 

 

 WHEREAS, the Partnership will develop, own, construct, maintain and operate a housing 

project for persons of low income on the Property as more particularly described in Exhibit B in 

Exhibit A attached hereto and incorporated herein by reference (the “Project”); and 

 

 WHEREAS, the HDFC’s and the Partnership’s plan for the use of the Property constitutes 

a “housing project” as that term is defined in the PHFL; and 

 

 WHEREAS, the HDFC is a “housing development fund company” as the term is defined 

in Section 572 of the PHFL; and 

 

 WHEREAS, pursuant to Section 577 of the PHFL, the local legislative body of a 

municipality may exempt the real property of a housing project of a housing development fund 

company from local and municipal taxes, including school taxes and county taxes, other than 

assessments for local improvements, to the extent of all or a part of the value of the property 

included in the completed project; and 

 



 

 WHEREAS, the Council Members of the City of Newburgh, New York, by resolution 

adopted March 25, 2019, approved and authorized the execution of this Agreement;  

 

 NOW, THEREFORE, it is agreed as follows: 

 

 1. Pursuant to Section 577 of the PHFL, the City hereby exempts from local and 

municipal taxes, other than assessments for local improvements, one hundred percent (100%) of 

the value of the Property, including both land and improvements.  “Local and Municipal Taxes” 

shall mean any and all real estate taxes levied by Orange County (“County”), the City, and the 

School District (“School District”) or other taxing jurisdiction (collectively the “Taxing 

Jurisdictions”). 

 

 2. This tax exemption will operate for a period of seventeen (17) years, measured from 

the City’s first taxable status date following the date of the HDFC’s actual acquisition of the 

Property. The HDFC shall be responsible for any pro rata portion of taxes that it may owe in the 

actual year that it acquired the property.  This Agreement shall not limit or restrict the HDFC’s or 

Partnership’s right to apply for or obtain any other tax exemption to which it might be entitled 

upon the expiration of this Agreement. The parties understand that the exemption extended 

pursuant to Section 577 of the PHFL and this Agreement does not include exemption from 

assessments for local improvements, special assessments, or special ad valorem levies.  During the 

period of this Agreement, the Partnership shall pay any service charges, special ad valorem levies, 

special assessments and improvement district charges or similar tax equivalents which are or 

would be levied upon or with respect to the Project by the Taxing Jurisdictions or any other taxing 

authority. 

 

 3. So long as the exemption hereunder continues, the Partnership shall make annual 

payments in lieu of taxes (“PILOT”) in the amounts set forth in this section, which payments shall 

cover all Local and Municipal Taxes owed in connection with the Property and the Project, and 

which payment shall be shared by Taxing Jurisdictions on the same basis as property taxes would 

be shared if the Property and the Project were fully taxed.  So long as the tax exemption remains 

in effect, tenant rental charges shall not exceed the maximum established or allowed by law, rule 

or regulation, and the Property shall be operated in conformance with the provisions of Article XI 

of PHFL.   

 

 The PILOT for the Residential Property shall be in the amount of (i) $35,000 per year for 

the first two years of ownership and (ii) $73,200 per year beginning in the third year of ownership, 

increasing two percent (2%) annually.  The PILOT for the CSF Property shall be in the amount of 

(i) $15,000 per year during construction and (ii) $15,000 per year after the issuance of the 

certificate of occupancy for the buildings, increasing two percent (2%) annually. 

 

 The first payment pursuant to this Agreement shall be made on or before February 15, 

2020.  Subsequent payments shall be due on or before February 15 of the calendar year to which 

this PILOT applies. Payment shall be payable to the “City of Newburgh.”  Payments shall be 

mailed via first class mail through the United States Postal Service or personally delivered to the 

City of Newburgh, attention Tax Collector, 83 Broadway, Newburgh, New York 12550, or such 

other address as the City may specify in writing. 

 



 

 The HDFC and the Partnership agree that the PILOT under this Agreement will not be 

reduced on account of a depreciation factor or reduction in the Taxing Jurisdiction tax rate, nor 

will it seek to commence any actions to reduce the PILOT, and these factors have been considered 

in arriving at the payment amounts reflected in this Agreement. 

 

 The HDFC and the Partnership shall continue to pay all water, sewer, and sanitation 

charges in accordance with the assessments and rates established by the City. 

 

 4. The tax exemption provided by this Agreement will continue for the term described 

above provided that (a) the Residential Property continues to be used as housing facilities for 

persons of low-income in accordance with the income and rent limitations attached hereto at 

Exhibit B, and (b) any of the following occur (i) the HDFC and the Partnership operate the Property 

in conformance with Article XI of the PHFL; or (ii) the HDFC assumes sole legal and beneficial 

ownership of the Property and operates the Property in conformance with Article XI of the PHFL; 

or (iii) in the event an action is brought to foreclose a mortgage upon the HDFC, and the legal and 

beneficial interest in the Project shall be acquired at the foreclosure sale or from the mortgagee, or 

by a conveyance in lieu of such sale, by a housing development fund corporation organized 

pursuant to Article XI of the PHFL, or by the Federal government or an instrumentality thereof, 

or by a corporation which is, or by agreement has become subject to the supervision of the 

superintendent of banks or the superintendent of insurance, such successor in interest, such 

successor in interest shall operate the property in conformance with Article XI of the PHFL. 

 

 5. The failure to make the required payment will be treated as failure to make payment 

of taxes and will be governed by the same provisions of law as apply to the failure to make payment 

of taxes, including but not limited to enforcement and collection of taxes to the extent permitted 

by law.  In addition to failure to pay any amount when due, HDFC and the Partnership shall be in 

default of this Agreement in the event of material failure to observe and perform any other 

covenant, condition of agreement on its part to be observed and performed hereunder, and 

continuance of such failure for a period of thirty (30) days after written notice specifying the nature 

of such failure and requesting that it be remedied; or any warranty, representation or other 

statement by or on behalf of HDFC or the Partnership contained in this Agreement shall prove to 

have been false or untrue in any material respect on the date when made or on the effective date 

of this Agreement.  Any payment not received by its due date shall accrue interest and penalties at 

the rates provided for late payment of taxes to the Taxing Jurisdictions. 

 

 Whenever any event of default under this Agreement shall have occurred and be 

continuing, the City shall have the following remedies:  The City may terminate this Agreement 

and exercise all of the rights and remedies available for failure to pay property taxes as and when 

due had this Agreement not been in effect.  The City may take whatever action at law or in equity 

as may appear necessary or desirable to collect the amount then in default or to enforce the 

performance and observance of the obligations, agreements and covenants of HDFC and the 

Partnership under this Agreement, and the Partnership shall further pay the reasonable fees and 

disbursements of such attorneys as the City shall engage for the enforcement of performance or 

observance of any obligation, covenant or agreement on the part of HDFC and the Partnership and 

all other expenses, costs and disbursements so incurred. 

 

 No remedy herein conferred reserved is intended to be exclusive of any other available 

remedy or remedies, but each and every such remedy shall be cumulative and shall be in addition 



 

to every other remedy given under this Agreement or now or hereafter existing at law or in equity 

or by statute.  

 

 No delay or omission in exercising any remedy shall impair any such remedy or construed 

to be a waiver thereof.  It shall not be necessary to give any notice other than as expressly required 

under this Agreement.  In the event any provision contained in this Agreement should be breached 

and thereafter duly waived by the party or parties so empowered to act, such waiver shall be limited 

to the particular breach so waived and shall not be deemed to be a waiver of any other breach 

hereunder. 

 

 6. All notices and other communications hereunder shall be in writing and shall be 

sufficiently given when delivered to the applicable address stated above (or such other address as 

the party to whom notice is given shall have specified to the party giving notice) by registered or 

certified mail, return receipt requested or by such other means as shall provide the sender with 

documentary evidence of such delivery.  This provision shall not apply in the event that the HDFC, 

its successors or assigns, become subject to the City’s procedures with respect to the collection of 

delinquent taxes. 

 

 7. This Agreement shall inure to the benefit of and shall be binding upon the City the 

Partnership and the HDFC and their respective successors and assigns, including the successors in 

interest of the Partnership and the HDFC.  There shall be no assignment of this Agreement except 

with consent of the other party. In the event that the Partnership and the HDFC seeks to assign this 

agreement, the Partnership and the HDFC must demonstrate to the City, at a  minimum, that the 

assignee or its general partner is a housing development fund company subject to Article XI of the 

PHFL, the assignee is willing to assume the obligations of this Agreement in writing, and the 

assignee shall have provided such financial and other information as shall be reasonably requested 

by the City in order to assure the proper completion and operation of the housing project and the 

compliance with the terms of this Agreement and all applicable laws, regulations and covenants. 

 

 8. If any provision of this Agreement or its application is held invalid or unenforceable 

to any extent, the remainder of this Agreement and the application of that provision to other 

persons or circumstances shall be enforced to the greatest extent permitted by law. 

 

 9. This Agreement may be executed in any number of counterparts with the same 

effect as if all the signing parties had signed the same document.  All counterparts shall be 

construed together and shall constitute the same instrument. 

 

 10. This Agreement constitutes the entire agreement of the parties relating to payments 

in lieu of taxes with respect to the above-described property and supersedes all prior contracts, or 

agreements, whether oral or written, with respect thereto. 

 

 11. Each of the parties individually represents and warrants that the execution, delivery 

and performance of this Agreement, (i) has been duly authorized by proper action of its governing 

body and does not require any other consent or approval for the execution thereof by such 

municipality, (ii) does not violate any law, rule, regulation, order, writ, judgment or decree by 

which it is bound, and (iii) will not result in or constitute a default under any agreement or 

instrument to which it is a party.  Each such party represents that this Agreement shall constitute 

the legal, valid and binding agreement of such party enforceable in accordance with its terms. 



 

 

 12. The Partnership and HDFC jointly and severally make the following 

representations, warranties and covenants: 

 

(i) The HDFC is a “housing development fund company” under Article XI of the 

PHFL, and the Partnership is a limited partnership the co-general partner of which is 

HDFC, each of which is organized, validly existing and in good standing under the laws of 

the State and is authorized under the laws of the State to do business in the State, has the 

power to enter into this Agreement and to perform the transactions contemplated hereby 

and its obligations hereunder and by proper action has duly authorized the execution and 

delivery of this Agreement and the performance of its obligations hereunder, and the 

execution, delivery and performance of this Agreement does not require any other consent 

or approval.  This Agreement shall constitute the legal, valid and binding agreement of 

HDFC and the Partnership enforceable in accordance with its terms. 

  

(ii) Neither the Partnership nor HDFC is in default under, or in violation of, any 

indenture, mortgage, declaration, lien, lease, contract, note, order, judgment, decree or 

other instrument of any kind to which any of its assets are subject, and the execution, 

delivery and compliance by the Partnership or HDFC with the terms and conditions of this 

Agreement do not and will not conflict with or constitute or result in a default by the 

Partnership or HDFC in any material respect under or violation of, (1) the entity’s 

organizational documents, (2) any agreement or other instrument to which such entity is a 

party or by which, to such entity’s knowledge, it is bound, or (3) any constitutional or 

statutory provision or order, rule, regulation, decree or ordinance of any court, government 

or governmental authority having jurisdiction over the Partnership or HDFC or its property, 

and no event has occurred and is continuing which, with the lapse of time or the giving of 

notice, or both, would constitute or result in such a default or violation. 

 

(iii) The Partnership has provided to the City true and complete financial information 

with respect to the Property, including without limitation project costs, financing sources, 

rents and income limitations. 

 

(iv)  The Partnership covenants and agrees to operate the Property in accordance with 

all applicable rules and regulations of Article XI of the PFHL, including without limitation 

applicable rent limits and income limits and in accordance with the plan attached hereto as 

Exhibit B. 

 

(v)  The Partnership covenants and agrees to provide to the City any information or 

documents reasonably requested in writing by the City in order to provide any federal, state 

or local entity with information or reports required under any applicable law, rule or 

regulation. 

 

 13. The City shall file a copy of the fully-executed Agreement with the City Assessor.  

The Partnership shall be responsible for taking such actions as may be necessary to ensure that the 

Property shall be assessed as exempt upon the assessment rolls of the respective Taxing 

Jurisdictions, including without limitation ensuring that any required exemption form shall be filed 

with the appropriate officer or officers of each respective Taxing Jurisdiction.  Such exemption 

shall be effective as of the first taxable status date of the applicable Taxing Jurisdiction following 



 

the date of this Agreement, provided that the Partnership shall timely file any requisite exemption 

forms. 

 

 14. This Agreement shall be governed by and construed in accordance with the laws of 

the State of New York.  The Parties each consent to the jurisdiction of the New York courts in and 

for the County of Orange regarding any and all matters, including interpretation or enforcement of 

this Agreement or any of its provisions.  Accordingly, any litigation arising hereunder shall be 

brought solely in such courts. 

 

 15. Entire Agreement. The Parties agree that this is the entire, fully integrated 

Agreement between them. 

 

 16.  Amendments. This Agreement may not be amended, changed, modified, altered or 

terminated except by an instrument in writing executed by the Parties hereto. 

 

 17.  No Third Party Beneficiaries. The Parties state that there are no third-party 

beneficiaries to this Agreement. 

 

 18. This Agreement shall be deemed withdrawn unless fully-executed by the Parties on 

or before December 1, 2019. 

 

Remainder of page intentionally left blank. 

 



 

 IN WITNESS WHEREOF, the City, the HDFC and the Partnership have caused this 

Agreement to be executed in their respective names by their duly authorized representatives and 

their respective seals to be hereunder affixed, all as of the date above-written. 

 

 

DATED:  _______________, 2019  CITY OF NEWBURGH 

 

 

      By: ____________________________________ 

            Name: Joseph P. Donat 

             Title: Interim City Manager  

       

 

 

DATED:  _______________, 2019  [NEWBURGH PROGRESS] HOUSING  

      DEVELOPMENT FUND COMPANY, INC. 

 

       

      By:  ____________________________________ 

                Name: Kevin O’Connor 

                Title: President 

 

DATED:  ________________, 2019  [NEWBURGH PROGRESS] LIMITED PARTNERSHIP 

 

      By: [Newburgh Progress] Housing Development  

       Fund Company, Inc., 

its general partner 

 

 

      By: ____________________________________ 

       Name: Kevin O’Connor 

       Title: President 

 

   



 

STATE OF NEW YORK ) 

    ) ss.: 

COUNTY OF ORANGE ) 

 

 On the ____ day of ______________, in the year 2019, before me personally appeared 

Joseph Donat, personally known to me or proved to me on the basis of satisfactory evidence to be 

the individual whose name is subscribed to the within instrument and acknowledged to me that he 

executed the same in his capacity, and that by his signature on the instrument, the individual, or 

person upon behalf of which the individual acted, executed the instrument. 

 

 

        ______________________________ 

        NOTARY PUBLIC 

 

 

 

STATE OF NEW YORK ) 

    ) ss.: 

COUNTY OF ULSTER ) 

 

 On the _____ day of ____________, in the year 2019, before me personally appeared 

Kevin O’Connor, personally known to me or proved to me on the basis of satisfactory evidence 

to be the individual whose name is subscribed to the within instrument and acknowledged to me 

that he executed the same in his capacity, and that by his signature on the instrument, the 

individual, or person upon behalf of which the individual acted, executed the instrument. 

 

 

        ______________________________ 

        NOTARY PUBLIC 

 

 

 



 

 

EXHIBIT A 

 

LIST OF EXEMPT PROPERTY – RESIDENTIAL 

 

Street Address     Section/Block/Lot 
 

193 First Street     30-2-1 

197 First Street     30-1-2 

215 First Street     29-5-6 

135 Chambers Street     18-4-22 

137 Chambers Street     18-4-21 

35 Dubois Street     29-5-18 

37 Dubois Street     29-5-17 

39 Dubois Street     29-5-16 

45 Johnston Street     30-2-9 

33 Lander Street     30-4-33 

42 Lander Street     30-3-10 

44 Lander Street     30-3-9 

98 Lander Street     23-2-1 

114 Lander Street     TBD (part of proposed 116 Lander   

       subdivision) 

116 Lander Street     18-10-5.2 

118 Lander Street     TBD (part of proposed 116 Lander 

       subdivision) 

122 Lander Street     18-10-3 

133 Lander Street     18-4-34 

135 Lander Street     18-4-35 

137 Lander Street     18-4-36 

139 Lander Street     18-4-37 

25 S. Miller Street     30-1-17 

 

LIST OF EXEMPT PROPERTY – COMMUNITY 

 

245 Liberty Street     18-8-2 

257 Liberty Street     18-8-1.1 

 

  



 

 

EXHIBIT B 

 

 

Project Plan:  Newburgh Progress 

 

Property:    

 

1. 61 Units of residential rental low-income housing, meeting the income limits in accordance 

with HCR regulations applicable for low income housing tax credit and housing trust fund 

projects, not exceeding 70% of applicable median income (“Residential Property”). 1 unit 

is a superintendent’s unit. 

 

2. Approximately 20,000 square feet of community service facility space (“CSF Property”). 

  

Rents will be limited to 30% of the percentage of the applicable median income limit specified 

by HCR in accordance with federal and state Low Income Housing Tax Credit program 

requirements.  Income and Rent limits will be applicable for the 17-year term of the PILOT 

Agreement in accordance with LIHTC regulatory agreement. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



RESOLUTION NO.:  _______- 2019 

 

OF 

 

MARCH 25, 2019 

 

A RESOLUTION TO AUTHORIZE THE CONVEYANCE OF REAL PROPERTY  

KNOWN AS 17 WILLIAM STREET (SECTION 36, BLOCK 6, LOT 10) 

AT PRIVATE SALE TO SCOTT RAFFAELE FOR THE AMOUNT OF $52,000.00 

 

 

WHEREAS, the City of Newburgh has acquired title to several parcels of real property by 

foreclosure In Rem pursuant of Article 11 Title 3 of the Real Property Tax Law of the State of New 

York; and 

 

 WHEREAS, pursuant to Section 1166 of the Real Property Tax Law the City may sell 

properties acquired by foreclosure In Rem at private sale; and  

 

WHEREAS, the City of Newburgh desires to sell 17 William Street, being more accurately 

described as Section 36, Block 6, Lot 10 on the official tax map of the City of Newburgh; and 

 

 WHEREAS, the prospective buyer has offered to purchase this property at private sale; and 

 

 WHEREAS, this Council has determined that it would be in the best interests of the City 

of Newburgh to sell said property to the prospective buyer for the sum as outlined below, and upon 

the same terms and conditions annexed hereto and made a part hereof, 
 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 

York, that the sale of the following property to the indicated purchaser be and hereby is confirmed 

and the City Manager/Interim City Manager is authorized and directed to execute and deliver a 

quitclaim deed to said purchaser upon receipt of the indicated purchase price in money order, good 

certified or bank check, made payable to THE CITY OF NEWBURGH, such sums are to be paid 

on or before June 28, 2019, being approximately ninety (90) days from the date of this resolution; 

and 

 

 Property address     Section, Block, Lot      Purchaser            Purchase Price 

 

17 William Street  36 – 6 – 10       Scott Raffaele  $52,000.00       

 

 

BE IT FURTHER RESOLVED, by the Council of the City of Newburgh, New York, that 

the parcel is not required for public use. 

 



 

Terms and Conditions Sale 

17 William Street, City of Newburgh (SBL: 36-6-10) 

 

STANDARD TERMS: 

1. City of Newburgh acquired title to this property in accordance with Article 11 of the Real Property Tax 
Law of the State of New York, and all known rights of redemption under said provisions of law have 
been extinguished by the tax sale proceedings and/or as a result of forfeiture. 

2. For purposes of these Terms and Conditions, parcel shall be defined as a section, block and lot number. 

3. All real property, including any buildings thereon, is sold “AS IS” and without any representation or 
warranty whatsoever as to the condition or title, and subject to: (a) any state of facts an accurate survey 
or personal inspection of the premises would disclose; (b) applicable zoning/land use/building 
regulations; (c) water and sewer assessments are the responsibility of the purchaser, whether they are 
received or not; (d) easements, covenants, conditions and rights-of-way of record existing at the time 
of the levy of the tax, the non-payment of which resulted in the tax sale in which City of Newburgh 
acquired title; and (e) for purposes of taxation, the purchaser shall be deemed to be the owner prior to 
the next applicable taxable status date after the date of sale. 

4. The properties are sold subject to unpaid school taxes for the tax year of 2018-2019, and also subject 
to all school taxes levied subsequent to the date of the City Council resolution authorizing the sale. The 
purchaser shall reimburse the City for any school taxes paid by the City for the tax year 2018-2019, 
and subsequent levies up to the date of the closing.  Upon the closing, the properties shall become 
subject to taxation.  Water and sewer charges and sanitation fees will be paid by the City to the date of 
closing. 

5. WARNING:  FAILURE TO COMPLY WITH THE TERMS OF THIS PARAGRAPH MAY RESULT IN 
YOUR LOSS OF THE PROPERTY AFTER PURCHASE.   The deed will contain provisions stating 
that the purchaser is required to rehabilitate any building on the property and bring it into 
compliance with all State, County and Local standards for occupancy within (18) months of the 
date of the deed.  Within such eighteen (18) month time period the purchaser must either: obtain 
a Certificate of Occupancy for all buildings on the property; make all buildings granted a 
Certificate of Occupancy before the date of purchase fit for the use stated in such Certificate of 
Occupancy; or demolish such buildings.  The deed shall require the purchaser to schedule an 
inspection by City officials at or before the end of the eighteen (18) month period.  If the 
purchaser has not complied with the deed provisions regarding rehabilitation of the property 
and obtained a Certificate of Occupancy or Certificate of Compliance by that time, then the title 
to the property shall revert to the City of Newburgh. The deed shall also provide that the property 
shall not be conveyed to any other person before a Certificate of Occupancy or Certificate of 
Compliance is issued.  A written request made to the City Manager for an extension of the 
eighteen (18) month rehabilitation period shall be accompanied by a non-refundable fee of 
$250.00 per parcel for which a request is submitted.  The City Manager may, in his sole 
discretion and for good cause shown, grant one extension of time to rehabilitate of up to, but 
not to exceed, three (3) months.  Any additional request thereafter shall be made in writing and 
placed before the City Council for their consideration. 

6. The City makes no representation as to whether the property is vacant and/or unoccupied.  Evictions, 
if necessary, are solely the responsibility of the purchaser after closing and recording of the deed.  The 
parcel is being sold subject to the City’s Vacant Property Ordinance (Chapter 121) and all provisions 
of law applicable thereto.  Within 30 days of closing, the purchaser must register the property and pay 
any applicable fees or submit an acceptable rehabilitation plan to the Building Department. 

7. All purchasers are advised to personally inspect the premises and to examine title to the premises prior 
to the date upon which the sale is scheduled to take place.  Upon delivery of the quitclaim deed by the 



City of Newburgh to the successful purchaser, any and all claims with respect to title to the premises 
are merged in the deed and do not survive.      

8. No personal property is included in the sale of any of the parcels owned by City of Newburgh, unless 
the former owner or occupant has abandoned same.  The disposition of any personal property located 
on any parcel sold shall be the sole responsibility of the purchaser following the closing of sale. 

9. The City makes no representation, express or implied, as to the condition of any property, warranty of 
title, or as to the suitability of any for any particular use or occupancy.  Property may contain paint or 
other similar surface coating material containing lead.  Purchaser shall be responsible for the correction 
of such conditions when required by applicable law. Property also may contain other environmental 
hazards. Purchaser shall be responsible for ascertaining and investigating such conditions prior to 
bidding.  Purchaser shall be responsible for investigating and ascertaining from the City Building 
Inspector’s records the legal permitted use of any property prior to closing.  Purchaser acknowledges 
receivership of the pamphlet entitled “Protecting Your Family from Lead in Your Home.”  Purchaser 
also acknowledges that he/she has had the opportunity to conduct a risk assessment or inspection of 
the premises for the presence of lead-based paint, lead-based paint hazards or mold. 

10. The entire purchase price and all closing costs/fees must be paid by money order or guaranteed funds 
to the City of Newburgh Comptroller’s Office by the date listed in the approved City Council Resolution, 
notwithstanding any extensions of time granted pursuant to terms contained herein (“Closing 
Deadline”).  Such closing costs/fees may include, but are not limited to: recording fees, tax adjustments 
as of the day of closing, fuel oil adjustments, and applicable condominium charges (e.g. monthly 
maintenance charges, assessment charges, transfer buy-in fees, and/or closing package ordering 
fees).  The City of Newburgh does not accept credit card payments for the purchase price and closing 
costs/fees.  The City is not required to send notice of acceptance or any other notice to a 
purchaser.  At closing, purchaser, as grantee, may take title as a natural person or as an entity wherein 
purchaser is an officer or managing member of said entity. If purchaser takes title as an entity, 
purchaser must provide an affidavit listing all of the members or shareholders of said entity, their 
addresses, their phone numbers, and their percentage ownership stake in the entity.  Purchaser must 
have at least a fifty-one (51%) ownership stake in said entity in order for said entity to take title.   

11. The City Manager may, in his sole discretion and for good cause shown, grant one extension of time 
to close title of up to, but not to exceed, sixty (60) additional days from the Closing Deadline.  No request 
shall be entertained unless in writing, stating the reasons therefor, and unless accompanied by a fee 
of $250.00 per parcel for which a request is submitted.  The fee shall be in addition to all other fees and 
deposits and shall not be credited against the purchase price and shall not be returnable.  Any additional 
request made thereafter shall be made in writing and placed before the City Council for its 
consideration.      

12. In the event that a sale is cancelled by court order, judgment, the Comptroller or the Newburgh City 
Council, the purchaser shall be entitled only to a refund of the purchase money paid.  Purchaser agrees 
that he shall not be entitled to special or consequential damages, attorney’s fees, reimbursement for 
any expenses incurred as a result of ownership, improvements of property, or for taxes paid during 
period of ownership, and this agreement by the purchaser is a material condition of the sale. 

13. Sale shall be final, absolute and without recourse once title is conveyed on the actual day of closing.  
In no event, shall City of Newburgh be or become liable for any defects in title for any cause whatsoever, 
and no claim, demand or suit of any nature shall exist in favor of the purchaser, his heirs, successors 
or assigns, against City of Newburgh arising from this sale. 

14. Conveyance shall be by quitclaim deed only, containing a description of the property as it appeared on 
the tax roll for the year upon which the City acquired title or as corrected up to date of deed.  The deed 
will be recorded by the City upon payment in full of the purchase price, tax reimbursements, buyer’s 
premium (if applicable), and closing fees/costs.  Possession of property is forbidden until the deed is 
recorded conveying title to the purchaser. Title vests upon conveyance of deed. 

15. Upon closing, the City shall deliver a quitclaim deed conveying all of its right, title and interest in the 
subject property, which deed shall be drawn by the City Corporation Counsel.  The City shall not convey 
its interest in any street, water, sewer or drainage easement, or any other interest the City may have in 



the property.  The City shall only convey that interest obtained by the City pursuant to the judgment 
rendered in an in rem tax foreclosure action filed in the Orange County Clerk’s Office. 

16. The description of the property shall be from the City of Newburgh Tax Map reference or a survey 
description certified to the City of Newburgh.  Any survey description shall be provided to the City 
Corporation Counsel by the purchaser at least thirty (30) days in advance of closing title and approved 
by the City’s Engineer. 

17. By acknowledging and executing these Terms & Conditions, the purchaser certifies that he/she is not 
representing the former owner(s) of the property against whom City of Newburgh foreclosed and has 
no intent to defraud City of Newburgh of the unpaid taxes, assessment, penalties and charges which 
have been levied against the property.  The purchaser agrees that neither he/she nor his/her assigns 
shall convey the property to the former owner(s) against whom City of Newburgh foreclosed within 24 
months subsequent to the Closing Deadline date.  If such conveyance occurs, purchaser understands 
that he/she may be found to have committed fraud, and/or intent to defraud, and will be liable for any 
deficiency between the purchase price at auction and such sums as may be owed to City of Newburgh 
as related to the foreclosure on the property and consents to immediate judgment by City of Newburgh 
for said amounts. 

18. In the event that Seller engaged the services of a New York State Licensed Real Estate Broker in 
connection with this sale, Seller shall pay said Broker any commission earned pursuant to a separate 
agreement between Seller and Broker.  

19. The property is sold subject to an owner-occupancy restriction.  The purchaser has agreed to purchase 
the property subject to the five (5) year owner occupancy restriction shall, within 18 months of the 
delivery of the deed, establish his domicile and principal residence at said premises and maintain his 
domicile and principal residence at said premises for a period of at least five (5) years thereafter, 
provided that within said five (5) year period, the purchaser may convey said premises to another who 
shall also maintain their domicile and principal residence at said premises for said period.  This shall 
be set forth as a restrictive covenant in the deed, subject upon its breach, to a right of re-entry in favor 
of the City of Newburgh.  This shall be in addition to all other provisions, covenants and conditions set 
forth in the Terms of Sale. 

20. Notice is given that the property lies within either the East End Historic District or the Colonial Terraces 
Architectural Design District as designated in the City of Newburgh’s current zoning map.  This parcel 
is sold subject to all provision of law applicable thereto.  It is the sole responsibility of the purchaser to 
redevelop such parcel so designated in accordance any additional laws, rules or regulations applicable 
to those districts. 

21. Within ten (10) business days of approval of sale by the City of Newburgh, the purchaser shall tender 
a non-refundable downpayment in the amount of $5,200.00 payable to “City of Newburgh” by money 
order or guaranteed funds to the City of Newburgh Comptroller’s Office.  At closing, the downpayment 
amount shall be credited against the purchase price.   

 

 

 

 

ACKNOWLEDGED AND AGREED 

Date: __________________________ 

 

 

 

_______________________________ 

(Purchaser Name) 

 













































Location:                     17 William Street (on the east side, between Ann Street and 

     Washington Street) 

Tax Map Number:         36-6-10 

Property Class:                    220 – 2-Family Residence 

Zoning:              RM— Residential Medium Density; EEHD—East End Historic 

     District 

Description:                 2-story, 2-family, brick building.  Year built: 1895; 2524sf;  

     lot size—25 x 100. 

Condition:                  Poor 

Assessed Value:         $  29,300 

Estimated Annual Taxes:       $    1,455+/-   

Selling Price:    $  49,900 

The city acquired this property:  August 2018  

Offer Information: 

Name:           Scott Raffaele 

Offer Price:                   $  52,000  

Construction Estimate:    $  85,000 +/-   

Proof of Financing:         Scott: Fidelity account, Wells Fargo account, TD Bank account.  

Jean: Citibank accounts, NYS Deferred Compensation Plan. 

Comments: The purchaser currently lives and works in Brooklyn.  He plans to reside at 17 William 

Street once it has been renovated: living in one unit, and renting out the other. He would eventually 

like to move his custom-designed furniture business to Newburgh also. He has experience renovat-

ing buildings in Brooklyn, often incorporat-

ing recycled materials into his work.   

The property is in poor condition.  It 

needs significant work. Remarkably,  the 

building still has a considerable amount of 

original detail in place.  Mr. Raffaele plans 

to do much of the carpentry work himself.  

He also has some additional financial as-

sistance from his partner, Jean Norton, 

who will also be living with him.  It should 

be noted that the buyer offered to pay 

slightly above the asking price for the 

property. 

Property Proposal Summary 



Interior Photos 



 

 

RESOLUTION NO.:  _______- 2019 

 

OF 

 

MARCH 25, 2019 

 

A RESOLUTION TO AUTHORIZE THE CONVEYANCE OF REAL PROPERTY  

KNOWN AS 35 OAK STREET (SECTION 25, BLOCK 2, LOT 5) 

AT PRIVATE SALE TO PEDRO HINOSTROZA FOR THE AMOUNT OF $60,000.00 

 

WHEREAS, the City of Newburgh has acquired title to several parcels of real property by 

foreclosure In Rem pursuant of Article 11 Title 3 of the Real Property Tax Law of the State of New 

York; and 

 

 WHEREAS, pursuant to Section 1166 of the Real Property Tax Law the City may sell 

properties acquired by foreclosure In Rem at private sale; and  

 

WHEREAS, the City of Newburgh desires to sell 35 Oak Street, being more accurately 

described as Section 25, Block 2, Lot 5, on the official tax map of the City of Newburgh; and 

 

 WHEREAS, the prospective buyer has offered to purchase this property at private sale; and 

 

 WHEREAS, this Council has determined that it would be in the best interests of the City 

of Newburgh to sell said property to the prospective buyer for the sum as outlined below, and upon 

the same terms and conditions annexed hereto and made a part hereof; 
 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 

York, that the sale of the property be and hereby is confirmed and the City Manager/Interim City 

Manager is authorized and directed to execute and deliver a quitclaim deed to said purchaser upon 

receipt of the indicated purchase price in money order, good certified or bank check, made payable 

to THE CITY OF NEWBURGH, such sums are to be paid on or before June 28, 2019, being 

approximately ninety (90) days from the date of this resolution; and 

 

Property address    Section, Block, Lot      Purchaser            Purchase Price 

 

35 Oak Street  25 – 2 – 5  Pedro Hinostroza  $60,000.00       

 

 

BE IT FURTHER RESOLVED, by the Council of the City of Newburgh, New York, that 

the parcels are not required for public use. 



 

 

Terms and Conditions Sale 

35 Oak Street, City of Newburgh (SBL: 25-2-5) 
 

STANDARD TERMS: 

1. City of Newburgh acquired title to this property in accordance with Article 11 of the Real Property Tax 
Law of the State of New York, and all known rights of redemption under said provisions of law have 
been extinguished by the tax sale proceedings and/or as a result of forfeiture. 

2. For purposes of these Terms and Conditions, parcel shall be defined as a section, block and lot number. 

3. All real property, including any buildings thereon, is sold “AS IS” and without any representation or 
warranty whatsoever as to the condition or title, and subject to: (a) any state of facts an accurate survey 
or personal inspection of the premises would disclose; (b) applicable zoning/land use/building 
regulations; (c) water and sewer assessments are the responsibility of the purchaser, whether they are 
received or not; (d) easements, covenants, conditions and rights-of-way of record existing at the time 
of the levy of the tax, the non-payment of which resulted in the tax sale in which City of Newburgh 
acquired title; and (e) for purposes of taxation, the purchaser shall be deemed to be the owner prior to 
the next applicable taxable status date after the date of sale. 

4. The properties are sold subject to unpaid school taxes for the tax year of 2018-2019, and also subject 
to all school taxes levied subsequent to the date of the City Council resolution authorizing the sale. The 
purchaser shall reimburse the City for any school taxes paid by the City for the tax year 2018-2019, 
and subsequent levies up to the date of the closing.  Upon the closing, the properties shall become 
subject to taxation.  Water and sewer charges and sanitation fees will be paid by the City to the date of 
closing. 

5. WARNING:  FAILURE TO COMPLY WITH THE TERMS OF THIS PARAGRAPH MAY RESULT IN 
YOUR LOSS OF THE PROPERTY AFTER PURCHASE.   The deed will contain provisions stating 
that the purchaser is required to rehabilitate any building on the property and bring it into 
compliance with all State, County and Local standards for occupancy within (18) months of the 
date of the deed.  Within such eighteen (18) month time period the purchaser must either: obtain 
a Certificate of Occupancy for all buildings on the property; make all buildings granted a 
Certificate of Occupancy before the date of purchase fit for the use stated in such Certificate of 
Occupancy; or demolish such buildings.  The deed shall require the purchaser to schedule an 
inspection by City officials at or before the end of the eighteen (18) month period.  If the 
purchaser has not complied with the deed provisions regarding rehabilitation of the property 
and obtained a Certificate of Occupancy or Certificate of Compliance by that time, then the title 
to the property shall revert to the City of Newburgh. The deed shall also provide that the property 
shall not be conveyed to any other person before a Certificate of Occupancy or Certificate of 
Compliance is issued.  A written request made to the City Manager for an extension of the 
eighteen (18) month rehabilitation period shall be accompanied by a non-refundable fee of 
$250.00 per parcel for which a request is submitted.  The City Manager may, in his sole 
discretion and for good cause shown, grant one extension of time to rehabilitate of up to, but 
not to exceed, three (3) months.  Any additional request thereafter shall be made in writing and 
placed before the City Council for their consideration. 

6. The City makes no representation as to whether the property is vacant and/or unoccupied.  Evictions, 
if necessary, are solely the responsibility of the purchaser after closing and recording of the deed.  The 
parcel is being sold subject to the City’s Vacant Property Ordinance (Chapter 121) and all provisions 
of law applicable thereto.  Within 30 days of closing, the purchaser must register the property and pay 
any applicable fees or submit an acceptable rehabilitation plan to the Building Department. 

7. All purchasers are advised to personally inspect the premises and to examine title to the premises prior 
to the date upon which the sale is scheduled to take place.  Upon delivery of the quitclaim deed by the 
City of Newburgh to the successful purchaser, any and all claims with respect to title to the premises 
are merged in the deed and do not survive.      

8. No personal property is included in the sale of any of the parcels owned by City of Newburgh, unless 
the former owner or occupant has abandoned same.  The disposition of any personal property located 
on any parcel sold shall be the sole responsibility of the purchaser following the closing of sale. 



 

 

9. The City makes no representation, express or implied, as to the condition of any property, warranty of 
title, or as to the suitability of any for any particular use or occupancy.  Property may contain paint or 
other similar surface coating material containing lead.  Purchaser shall be responsible for the correction 
of such conditions when required by applicable law. Property also may contain other environmental 
hazards. Purchaser shall be responsible for ascertaining and investigating such conditions prior to 
bidding.  Purchaser shall be responsible for investigating and ascertaining from the City Building 
Inspector’s records the legal permitted use of any property prior to closing.  Purchaser acknowledges 
receivership of the pamphlet entitled “Protecting Your Family from Lead in Your Home.”  Purchaser 
also acknowledges that he/she has had the opportunity to conduct a risk assessment or inspection of 
the premises for the presence of lead-based paint, lead-based paint hazards or mold. 

10. The entire purchase price and all closing costs/fees must be paid by money order or guaranteed funds 
to the City of Newburgh Comptroller’s Office by the date listed in the approved City Council Resolution, 
notwithstanding any extensions of time granted pursuant to terms contained herein (“Closing 
Deadline”).  Such closing costs/fees may include, but are not limited to: recording fees, tax adjustments 
as of the day of closing, fuel oil adjustments, and applicable condominium charges (e.g. monthly 
maintenance charges, assessment charges, transfer buy-in fees, and/or closing package ordering 
fees).  The City of Newburgh does not accept credit card payments for the purchase price and closing 
costs/fees.  The City is not required to send notice of acceptance or any other notice to a 
purchaser.  At closing, purchaser, as grantee, may take title as a natural person or as an entity wherein 
purchaser is an officer or managing member of said entity. If purchaser takes title as an entity, 
purchaser must provide an affidavit listing all of the members or shareholders of said entity, their 
addresses, their phone numbers, and their percentage ownership stake in the entity.  Purchaser must 
have at least a fifty-one (51%) ownership stake in said entity in order for said entity to take title.   

11. The City Manager may, in his sole discretion and for good cause shown, grant one extension of time 
to close title of up to, but not to exceed, sixty (60) additional days from the Closing Deadline.  No request 
shall be entertained unless in writing, stating the reasons therefor, and unless accompanied by a fee 
of $250.00 per parcel for which a request is submitted.  The fee shall be in addition to all other fees and 
deposits and shall not be credited against the purchase price and shall not be returnable.  Any additional 
request made thereafter shall be made in writing and placed before the City Council for its 
consideration.      

12. In the event that a sale is cancelled by court order, judgment, the Comptroller or the Newburgh City 
Council, the purchaser shall be entitled only to a refund of the purchase money paid.  Purchaser agrees 
that he shall not be entitled to special or consequential damages, attorney’s fees, reimbursement for 
any expenses incurred as a result of ownership, improvements of property, or for taxes paid during 
period of ownership, and this agreement by the purchaser is a material condition of the sale. 

13. Sale shall be final, absolute and without recourse once title is conveyed on the actual day of closing.  
In no event, shall City of Newburgh be or become liable for any defects in title for any cause whatsoever, 
and no claim, demand or suit of any nature shall exist in favor of the purchaser, his heirs, successors 
or assigns, against City of Newburgh arising from this sale. 

14. Conveyance shall be by quitclaim deed only, containing a description of the property as it appeared on 
the tax roll for the year upon which the City acquired title or as corrected up to date of deed.  The deed 
will be recorded by the City upon payment in full of the purchase price, tax reimbursements, buyer’s 
premium (if applicable), and closing fees/costs.  Possession of property is forbidden until the deed is 
recorded conveying title to the purchaser. Title vests upon conveyance of deed. 

15. Upon closing, the City shall deliver a quitclaim deed conveying all of its right, title and interest in the 
subject property, which deed shall be drawn by the City Corporation Counsel.  The City shall not convey 
its interest in any street, water, sewer or drainage easement, or any other interest the City may have in 
the property.  The City shall only convey that interest obtained by the City pursuant to the judgment 
rendered in an in rem tax foreclosure action filed in the Orange County Clerk’s Office. 

16. The description of the property shall be from the City of Newburgh Tax Map reference or a survey 
description certified to the City of Newburgh.  Any survey description shall be provided to the City 
Corporation Counsel by the purchaser at least thirty (30) days in advance of closing title and approved 
by the City’s Engineer. 

17. By acknowledging and executing these Terms & Conditions, the purchaser certifies that he/she is not 
representing the former owner(s) of the property against whom City of Newburgh foreclosed and has 



 

 

no intent to defraud City of Newburgh of the unpaid taxes, assessment, penalties and charges which 
have been levied against the property.  The purchaser agrees that neither he/she nor his/her assigns 
shall convey the property to the former owner(s) against whom City of Newburgh foreclosed within 24 
months subsequent to the Closing Deadline date.  If such conveyance occurs, purchaser understands 
that he/she may be found to have committed fraud, and/or intent to defraud, and will be liable for any 
deficiency between the purchase price at auction and such sums as may be owed to City of Newburgh 
as related to the foreclosure on the property and consents to immediate judgment by City of Newburgh 
for said amounts. 

18. In the event that Seller engaged the services of a New York State Licensed Real Estate Broker in 
connection with this sale, Seller shall pay said Broker any commission earned pursuant to a separate 
agreement between Seller and Broker.  

19. Within ten (10) business days of approval of sale by the City of Newburgh, the purchaser shall tender 
a non-refundable downpayment in the amount of $5,000.00 payable to “City of Newburgh” by money 
order or guaranteed funds to the City of Newburgh Comptroller’s Office.  At closing, the downpayment 
amount shall be credited against the purchase price.   

 

















Purchase Proposal Summary 

 

Location:                               35 Oak Street (south side between Wisner Avenue and Fowler 

     Avenue) 

Tax Map Number:         25-2-5 

Property Class:                    210—One Family Residential 

Zoning:                        RL—Residential Low Density 

Description:       Detached single family home—Year built: 1921; 1113sf; 2  

     bedrooms; lot size: 30 x 150 

Condition:        Fair 

Assessed Value:         $ 104,800 

Annual Taxes:        $     5,203+/- 

Selling Price:    $   69,900 

The city acquired this property:  August 2018 

Offer Information: 

Name:           Pedro Hinostroza 

Offer Price:                   $  60,000  

Construction Estimate:  $  40,000 +/- 

Proof of Financing:         J.P. Morgan Chase account     

Comments:              This house has been vacant for the past few years. Some repairs 

are needed to make it livable and appealing.   

The broker first listed the property for sale for $79,900 in November of 2018.  According to our listing 

policy, the house was open to offers only from owner-occupant purchasers for the first 30 days.  Be-

cause of the time of year when it was listed, the 30-day period was extended for an additional 30 

days.  The City had hoped to get an owner-

occupant purchaser, but no owner-occupant 

purchasers came forward.  Upon the broker’s 

recommendation, the list price was reduced in 

early February to $69,900.  After the price re-

duction, Mr. Hinostroza placed an initial offer on 

the property of $50,000; the offer was countered 

by the City; Mr. Hinostroza increased his offer to 

$60,000.  

The purchaser lives nearby in the Town of Marl-

borough.  His goal is to refurbish the house and 

sell it to an owner-occupant purchaser.      



Interior Photos 



RESOLUTION NO.: __________ - 2019 
 

OF 
 

MARCH 25, 2019 
 
 

A RESOLUTION AUTHORIZING THE INTERIM CITY MANAGER 
TO ENTER INTO AN AGREEMENT WITH THE COUNTY OF ORANGE 

FOR THE SUMMER YOUTH EMPLOYMENT AND TRAINING PROGRAM TO 
PROVIDE YOUNG PEOPLE TO WORK FOR THE CITY OF NEWBURGH 

FOR THE SUMMER OF 2019 
 
 

WHEREAS, the County of Orange is once again offering a Summer Youth Employment 
and Training Program for the purpose of providing meaningful work experience for participants; 
and 
 
 WHEREAS, the City of Newburgh wishes to apply for 12 youth participants; and 
 

WHEREAS, the City of Newburgh Recreation Department and the Department of 
Planning and Development have expressed an interest in using this program to provide summer 
jobs for young people and service to the City of Newburgh; and 

 
WHEREAS, this Council finds that entering into the attached agreement with Orange 

County for this purpose is in the best interests of the City of Newburgh; 
 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 
York that the Interim City Manager be and he is hereby authorized to execute an agreement and 
other necessary documents with the County of Orange in order to participate in the Summer 
Youth Employment and Training Program which provides young people to work in the City of 
Newburgh for the Summer of 2019.  
 
 
 
 















































RESOLUTION NO.:__________ - 2019 

 

OF 

 

MARCH 25, 2019 

 

 

A RESOLUTION AUTHORIZING THE INTERIM CITY MANAGER  

TO APPLY FOR AND ACCEPT IF AWARDED A GRANT FROM  

THE NEW YORK STATE DEPARTMENT OF CRIMINAL JUSTICE SERVICES  

UNDER THE GUN INVOLVED VIOLENCE ELIMINATION (“GIVE”) PARTNERSHIP  

TO ENHANCE LAW ENFORCEMENT IN THE CITY OF NEWBURGH  

TO ACHIEVE SUSTAINED, LONG-TERM CRIME REDUCTION  

IN AN AMOUNT NOT TO EXCEED $430,000.00 

WITH NO CITY MATCH FOR THE PERIOD JULY 1, 2019 TO JUNE 30, 2020 

 

 

WHEREAS, the City of Newburgh wishes to apply for and accept a Grant Award in an 

amount not to exceed $430,000.00 under the Division of Criminal Justice Services Gun Involved 

Violence Elimination (“GIVE”) Partnership; and 

 

WHEREAS, the GIVE Grant Program provides funding to the the City of Newburgh for 

the Group Violence Intervention and Hotspot Policing Strategies and will continue to support 

emerging hotspot patrols, long term hotspot foot patrols, investigations of shootings/homicides 

involving identified group members, the Youth and Police Initiative, the Crime Analyst position 

and a field intelligence officer position and partially fund an investigator position; and  

 

WHEREAS, the Program funding shall be for New York State fiscal year beginning July 1, 

2019 and ending June 30, 2020; and 

 

WHEREAS, the Program will enhance enforcement and prosecution efforts against crime 

in the City of Newburgh and no City matching funds are required, except the City of Newburgh 

will be responsible for certain fringe benefit costs which are not covered by the grant; and 

 

WHEREAS, this Council has determined that accepting such funding is in the best interests 

of the City of Newburgh and the safety of its residents and visitors alike;  

 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 

York that the Interim City Manager be and he hereby is authorized to apply for and accept if awarded 

a grant award from the New York State Department of Criminal Justice Services under the Gun 

Involved Violence Elimination (“GIVE”) Partnership, in an amount not to exceed $430,000.00 with 

no City match required for New York State Fiscal Year beginning July 1, 2019 and ending June 30, 

2020, to be used to carry out the program; and to execute all such further contracts and 

documentation and take such further actions as may be appropriate and necessary to accept such 

grant and administer the programs funded thereby.  
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 Important Information and Dates: 

 
Award Notice and GIVE Comprehensive 

Plan Proposal Released 

Monday, March 4, 2019 

Webinar for Grantees 

 

Tuesday, March 12, 2019 at 10:00am 

GIVE Comprehensive Plan Proposal Due Monday, April 8, 2019 

GIVE 2019-20 Contract Cycle July 1, 2019 through June 30, 2020 
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2019-20 

Gun Involved Violence Elimination (GIVE) 

Comprehensive Plan Proposal 

Guidance Document and Funding Requirements 

Parts I and II 

 
INTRODUCTION   

 

In 2014, DCJS conducted an in-depth analysis of crime data in New York State, and found that 

while most crime had decreased significantly since 2004, shooting homicides had increased 6%. 

That data, coupled with the significant economic, social and personal consequences that result 

from shooting deaths, prompted DCJS to prioritize statewide efforts to reduce shootings and 

aggravated assaults in the effected jurisdictions. First implemented in July 2014, the Gun Involved 

Violence Elimination (GIVE) Initiative is a key component of New York’s shooting and homicide 

reduction strategy.  GIVE is an evidence-based initiative involving the integrated efforts of the key 

criminal justice agencies and support services organizations in each funded jurisdiction. These 

efforts must be focused on the four core elements of GIVE: People, Places, Alignment and 

Engagement.  

 

A.  FUNDING ELIGIBILITY AND INFORMATION FOR GIVE 2019-20  

 

Subject to available appropriation in the enacted New York State SFY 2019-20 Budget, 

approximately $13.3 million dollars will be made available to support the statewide 2019-20 

GIVE grant awards.  

 

As an existing GIVE jurisdiction, you are eligible to receive an award no greater than the 

amount included in your award letter.  Each jurisdiction’s award amount is based on the 

three-year, average rankings of specific gun crimes – violent crime by firearm, shooting 

incidents involving injury, and homicides by firearm – and prior adherence and compliance 

with GIVE program guidelines.  See Appendix: 2019 -2020 GIVE Eligible Agencies. 

 

Instead of issuing a competitive Request for Applications (RFA) for the 2019-20 funding, 

DCJS is requiring existing GIVE jurisdictions to submit answers to comprehensive questions 

located in Part II of this package. The responses will make up a GIVE Comprehensive Plan, 

and funding is conditional of DCJS’ approval of the plan.  

 

Complete GIVE Comprehensive Plan proposals must be submitted to DCJS via email 

at GIVE@dcjs.ny.gov no later than noon on April 8, 2019.   

 

A GIVE Comprehensive Plan proposal must be submitted by the county’s GIVE co-chairs, 

with each participating agency’s role clearly delineated and defined. Each GIVE jurisdiction 

mailto:GIVE@dcjs.ny.gov


5  

 

and its partner agencies will be awarded funding, up to the total amount included in your 

award notice, based upon the quality and completeness of its proposed GIVE 

Comprehensive Plan submission.  

 

All funding provided must support program efforts during the contract period.  The funding 

must supplement, not supplant, non-grant funds that would otherwise be available for 

expenditure on the strategy proposed. 

 

Similar to the RFA proposals submitted by GIVE jurisdictions in past years, responses to 

questions must describe the approaches and activities that participating agencies will use to 

combat gun crime and how grant funding will be distributed among agencies participating in 

the partnership.  

 

This document consists of two parts: Part I provides background and reference 

information necessary for jurisdictions to compile their GIVE Comprehensive Plan 

proposals, and Part II includes narrative questions which jurisdictions must answer 

to delineate the specifics of their proposed GIVE Comprehensive Plan.  

 

Grantees should read Part I thoroughly prior to responding to questions in Part II. 

 

B.  SUBMITTING THE GIVE COMPREHENSIVE PLAN PROPOSAL  

 

2019-20 GIVE Comprehensive Plan proposals must be submitted to DCJS no later than noon 

on April 8, 2019.   

 

DCJS will work with and provide technical support to jurisdictions as they develop their GIVE 

Comprehensive Plans consistent with the state’s evidence-based GIVE strategies.  This will 

be a collaborative process: DCJS encourages all jurisdictions to solicit and take advantage 

of guidance from agency staff when developing their GIVE Comprehensive Plan proposals. 

 

DCJS reserves the right to approve the final submissions, and will assist the jurisdictions on 

amending and resubmitting their Plans if needed. Once final funding determinations are 

made by DCJS, all participating GIVE agencies will receive formal grant notifications, 

and the contracting process will begin.   

  

A webinar on the 2019-20 GIVE Comprehensive Plan proposal development and approval 

process will be held for all grantees on Tuesday, March 12, 2019 from 10:00 AM to 11:00 

AM.  Additional information for this webinar can be found in Appendix: Grantee Webinar for 

GIVE Comprehensive Plan Proposals.   

   

Additionally, grantees may contact the DCJS Office of Public Safety via email at 

GIVE@dcjs.ny.gov for information and assistance in preparing their GIVE Comprehensive 

Plan Proposals. 

mailto:GIVE@dcjs.ny.gov
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The 2019-20 GIVE Comprehensive Plan proposals must include 2019-2020 Memorandum of 

Understanding(s)/Memorandum of Agreement(s) signed by GIVE partnership members 

(include justification for any required member signatures not included).  Contracts will not be 

finalized until MOU(s)/MOA(s) are received by DCJS.  

 

Signed Letters of Support from participating 2019 - 2020 GIVE partnership members, detailing 

their support for the jurisdiction’s proposed Comprehensive GIVE Plan, must also be included 

with proposals. Contracts will not be finalized until all Letters of Support are received by 

DCJS. 

 

The GIVE Comprehensive Plan proposal for your jurisdiction must include detailed narrative 

answers for each of the questions located in Part II: Give 2019-20 Comprehensive Plan 

Proposal Required Questions, along with requested budgets and narrative justifications 

from each GIVE partner within the jurisdiction.  

 

Narrative responses to all questions must be submitted as one complete Microsoft 

Word document, using Arial 11-point font, 1.5-line spacing format. All narrative 

responses to the questions in Narrative Questions and Answers section, as well as 

the Budget justification narrative, must be consolidated into a single Word document. 

 

GIVE Comprehensive Plan proposals submitted in alternate formats will not be accepted or 

reviewed by DCJS. Use of the Portable Document Format (PDF) is NOT acceptable when 

submitting the narrative responses, however, other types of supporting documentation, e.g., 

charts and maps developed by crime analysts, may be submitted in PDF format. Do not 

submit photographs or media articles as part of a proposal. These will not be reviewed or 

considered by DCJS.  

 

Jurisdictions that do not answer each of the required questions(s) located in Part II: 

GIVE Comprehensive Plan Proposal Required Questions, or do not adhere to the 

formatting guidelines above will be contacted by DCJS to revise and resubmit their 

proposal. 
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2019-20 

Gun Involved Violence Elimination (GIVE) 

Comprehensive Plan Proposal 

Guidance Document and Funding Requirements 

Parts I and II 

 

 
I.  GIVE 2019-20 Guidance and Reference - PART I 

 

A. Program Guidelines 

 

1. SARA (Scanning, Analysis, Response, and Assessment) Model 

 

Informed decision-making through data-driven policing is recognized as the foundation 

for effective crime reduction strategies.  The GIVE initiative is rooted in the Problem-

Oriented Policing (POP) SARA (Scanning, Analysis, Response, and Assessment) 

Model. DCJS has applied the principles of POP in developing the narrative portions of 

the GIVE Comprehensive Plan proposal. A link to the POP Key Element Tool can be 

found here.  As indicated above, GIVE Comprehensive Plan proposals must focus 

specifically on the reduction of shootings and homicides, or aggravated assaults where 

applicable. 

 

a) Assessment of Previous GIVE Efforts 
 

A critical first step in the development and institutionalization of any crime reduction 

strategy is an assessment of the strategy’s previous effectiveness in achieving the 

desired outcome.   

 

Assessment requires an understanding of the expected outcomes of the proposed 

plan and a definition of qualitative and quantitative performance measures to 

determine whether the expectations were met.  Assessment also requires a clear 

picture of how strategies were expected to be implemented, the fidelity of the actual 

implementation, and a periodic review of how the strategies can be modified and 

improved.    

 

Jurisdictions MUST conduct an assessment of their previous GIVE efforts, with 

emphasis on the 2018-19 GIVE contract period, prior to developing their 2019-

20 GIVE Comprehensive Plan Proposals.  The Problem-Oriented Policing Key 

Element Tool has been developed for jurisdictions to utilize for this purpose.  See 

Appendix: Key Elements Tools for additional information. 
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The GIVE Comprehensive Plan proposal should also include each jurisdiction’s plan 

for institutionalization of their evidence-based GIVE strategies throughout the policies 

and procedures of their agency and/or department.  Institutionalization of evidence-

based practices is how departments incorporate evidence and research findings into 

their everyday organizational systems, such as departmental and academy training, 

patrol, investigations, supervision, and promotion and award and advancement 

processes. 

 

Question #1 in Part II: GIVE Comprehensive Plan Proposal Questions addresses 

the required Assessment component of your plan. 

 
b) SCANNING 

 

While DCJS has provided data to be used as a starting point in the scanning of your 

local crime and community, jurisdictions should consider other data sources to assist 

in identifying the underlying issues associated with your shooting or aggravated 

assault problem. This  is required in your GIVE Comprehensive Plan Proposal. The 

DCJS data is available in the following Appendices: 

 

Appendix (a): Shooting Related Violence – GIVE Eligible Jurisdictions.  This table 

provides cumulative 35-month (January 2016 - November 2018) totals showing the 

number of shooting incidents, individuals killed by gun violence, reported homicides 

and reported violent crimes involving a firearm in each GIVE jurisdiction.  

 
Appendix (b): Shooting Incidents Involving Injury by Year by GIVE Jurisdiction 

(2009-2018). This table provides the annual number of shooting incidents involving 

injury for each of the past ten years.  2018 data is limited to eleven months, January 

through November.   

 
Appendix (c): Firearm Activity Reports. These jurisdiction specific data pages can 

be used as an initial step in assessing firearm-related crime trends within a 

jurisdiction.  (Additional more comprehensive local analysis must also be 

performed).  The graphs and data tables present a year-to-date (January – December) 

comparison between the current reporting year (2018) and the prior reporting year 

(2017) and shows the 5 Year Average for the same YTD period 2013 through 2018. 

 
Appendix (d): Aggravated Assault Crime Data. Recognizing that the frequency of 

shooting and homicide events vary among GIVE jurisdictions, and based upon an 

analysis of crime data submitted by each GIVE police department, DCJS has 

determined that six jurisdictions; Broome, Chautauqua, Rensselaer, Rockland, and 

Ulster counties, and the City of Middletown must address the violent crime of 

Aggravated Assault. The data in this appendix provides annual counts of the number 

and type of assaults that occurred within these six jurisdictions during 2016, 2017, and 

January through November 2018.    
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Questions #2 and 3 in Part II: GIVE Comprehensive Plan Proposal Questions 

address the required Scanning component of your plan.   

c) ANALYSIS  

 

In compiling the GIVE Comprehensive Plan proposals, jurisdictions must conduct 

three analyses of their communities:  a Jurisdiction-wide Analysis, a Place-based 

Analysis, and a People-based analysis.   

 

Jurisdiction-wide Analysis –Jurisdictions must coordinate with crime analyst(s) or 

their regional Crime Analysis Center to prepare a comprehensive analysis of shootings 

and homicides (or aggravated assaults where applicable) that identifies patterns, 

trends, locations, and “Top Offenders” (including groups) responsible for the majority 

of shootings and homicides, or aggravated assaults where applicable, in their 

jurisdiction.   

 

Jurisdictions should retain the final work-products of all analyses conducted with Crime 

Analysis Center or agency Crime Analyst(s) for inclusion in their GIVE Comprehensive 

Plan proposals, including: maps of GIVE zone(s), aka hotspot geographic locations.  

 

Jurisdictions should also examine any significant changes to these conditions that may 

have occurred during the previous GIVE contract periods (which may also be 

addressed in the narrative submission in the Response Section), and prepare a 

summary of the significant data points used in their analysis.    

 

Question #4 in Part II: GIVE Comprehensive Plan Proposal Questions addresses 

the required Jurisdiction-wide Analysis component of your plan. 

 

Place-based Analysis -  Jurisdictions are required to undertake a Place-based 

Analysis of their communities to determine “hot spots,” and must detail the rationale 

used for such determinations.  In doing so, jurisdictions are strongly encouraged to 

take advantage of technical assistance offered by DCJS and to also use information 

provided by the Hot-Spots Policing Key Elements Tool (see Hot-Spots Policing Key 

Elements Tool). Jurisdictions are required to utilize long-term (3 year or greater) 

analysis to determine persistent areas of gun violence within the jurisdiction, where 

the majority of prevention and enforcement efforts regarding the GIVE hot-spots 

strategy will be concentrated. Jurisdictions’ focused on shooting incidents should 

delineate specific geographic locations where those efforts will occur, such as Hot-

Spots, GIVE zones or POP areas, whereas jurisdictions focused on the crime of 

aggravated assault should determine whether or not aggravated assaults are 

clustered in small geographic locations, where hot-spots prevention and enforcement 

activities could be implemented.  
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Jurisdictions should retain the final work-products of all analyses conducted with Crime 

Analysis Center or agency Crime Analyst(s) for inclusion in their GIVE Comprehensive 

Plan proposals, including: maps of GIVE zone(s) and/or hotspot geographic locations. 

  

Question #5 in Part II: GIVE Comprehensive Plan Proposal Questions addresses 

the required Place-based Analysis component of your plan. 

 

People-based Analysis:   All GIVE jurisdictions, including those that already utilize a 

top offender list, are required to undertake a People-based Analysis of their 

communities that designates known “top offenders” in the jurisdiction. 

 

In conducting this analysis, jurisdictions are required to use a non-biased, systematic 

ranking system to designate the top offenders in the jurisdiction, with consideration 

given to actionable intelligence gathered from crime analysts, field intelligence officers, 

and other intelligence sources. Jurisdictions are also required to regularly update their 

“top offenders” reports. 

 

Jurisdictions should retain the final work-products of their analyses conducted with 

Crime Analysis Center or agency Crime Analyst(s) for inclusion in their GIVE 

Comprehensive Plan proposals.  No identifying information should be included 

regarding top offenders. 

 

Question #6 in Part II: GIVE Comprehensive Plan Proposal Questions addresses 

the required People-based Analysis component of your plan. 

 

Alignment with Community Programs and Resources: Jurisdictions are required 

to align their efforts and activities with other existing resources, programs, and 

initiatives within their communities that aim to reduce shootings, homicides, and 

associated violence. Examples of such community based programs and resources 

include but are not limited to Byrne Criminal Justice Innovation grant recipients, street 

outreach programs (SNUG), call-in initiatives (Ceasefire), CORe, Project Safe 

Neighborhoods, youth development, and mentoring programs.     

 

Note: The following GIVE jurisdictions are currently using the SNUG program as part 

of their overall violent crime reduction strategies: Albany, Wyandanch, Buffalo, 

Hempstead, Mt. Vernon, Poughkeepsie, Rochester, Syracuse, Troy, and Yonkers. 

These jurisdictions are required to align their GIVE and SNUG program efforts towards 

the goal of reducing shootings, and must also comply with the GIVE/SNUG information 

sharing requirements provided in Appendix: GIVE Contract Specific Requirements. 

 

Questions #7 and 8 in Part II: GIVE Comprehensive Plan Proposal Questions 

addresses this required Alignment component of your plan. 
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d)  RESPONSE COMPONENT OF SARA  

 

After completing the initial Assessment, Scanning and Analysis components of SARA 

(Scanning, Analysis, Response and Assessment), jurisdictions will be required to 

develop one comprehensive response that sets forth multiple, integrated evidence-

based strategies to reduce shootings and homicides, or aggravated assaults where 

applicable.  These strategies must incorporate all four core elements of GIVE while 

addressing procedural justice considerations throughout.  

 

Jurisdictions are reminded that Procedural Justice is to be incorporated in all elements 

of the GIVE Comprehensive Plan proposals.  Procedural justice focuses on the way 

law enforcement interacts with the public, and how these interactions influence crime 

rates, the public’s view of law enforcement, and people’s willingness to obey the law. 

It is not a practice, but a philosophy that promotes organizational change, upholds 

legitimacy in the community, and enhances officer safety. The four pillars of Procedural 

Justice are: Fairness, Impartiality, Giving Voice, and Transparency.  For more 

information on Procedural Justice, please reference the strategy summary, click here.  

 

Jurisdictions are required to use integrated evidence-based strategies to respond to 

the shooting and homicide (or aggravated assault where applicable) problem(s) in their 

jurisdiction, and those strategies must incorporate all four of the required GIVE Core 

Elements into their Comprehensive GIVE Plan proposal responses.  (See below 

“GIVE Core Elements”). Strategies should be integrated, with each GIVE partner or 

resource identified during the initial analysis playing a specific role in the 

comprehensive plan. Jurisdiction must integrate the efforts of crime analysts and 

Crime Analysis Centers  in the development, implementation and institutionalization of 

their Responses.   

 

Jurisdictions’ comprehensive response plans should build on GIVE efforts 

implemented during past contract periods and consider alternative evidence-based 

strategies that may enhance the jurisdiction’s efforts to reduce and even eliminate gun-

involved violence or aggravated assaults, where applicable. 

1) GIVE Core Elements 

 

The following four core elements of GIVE must be incorporated into jurisdictions’ 

GIVE Comprehensive Plans: 

 

i. People – The strategy must focus preventative and enforcement efforts on 

top offenders that have been identified to be responsible for most shootings 

and homicides, or aggravated assaults where applicable. 
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ii. Places – The strategy must focus preventative and enforcement efforts in 

the geographic locations (hot spots) identified in the Scanning and Analysis 

sections, where most shootings and homicides, or aggravated assaults 

where applicable, occur. 

 
iii. Alignment – The strategy must describe how partners will coordinate and 

align all existing resources identified in the Analysis Section in the effort to 

reduce shootings and homicides, or aggravated assaults where applicable. 

 
iv. Engagement – The strategy must clearly articulate how organized 

outreach to key stakeholders and the community at large will occur, how 

the stakeholders and community will be given a voice, and how 

coordination will occur in a transparent manner that fosters wide-ranging 

support for violence reduction efforts. 

2) Required Evidence-Based Approaches to Response 

 
GIVE Comprehensive Plan proposals must utilize more than one of the evidence-

based approaches noted below.  Jurisdictions will be required to explain in their 

narrative responses to questions located in Part II how these approaches will be 

incorporated into their GIVE Comprehensive Plan.  

 

i. Hot Spots Policing – Hot Spots policing strategies focus on small 

geographic areas or locations, usually in urban centers, where crime is 

concentrated.  Such strategies are based on the understanding that there 

are settings with significant clusters of crime that generate a large 

proportion of the total crime reported in the broader community. For more 

information on this strategy, click here.  

 

ii. Crime Prevention Through Environmental Design (CPTED) – CPTED 

is based on the principle that proper design and effective use of buildings 

and public spaces in neighborhoods can lead to a reduction in the fear and 

incidence of crime, and an improvement in the quality of life. For more 

information on this strategy, click here.  

 
iii. Focused Deterrence – Focused deterrence strategies allow police to 

increase the certainty, swiftness, and severity of punishment by directly 

engaging with known offenders, often group members or those who traffic 

in illegal drugs, and communicating clear incentives for compliance and 

consequences for that criminal activity. For more information on this 

strategy, click here.  

 
iv. Street Outreach – The SNUG Street Outreach program is an evidence-
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based, violence reduction initiative that treats gun violence like a disease by 

identifying its causes and interrupting its transmission. The program 

identifies high-risk individuals who engage in gun violence; addresses the 

issues that prompt those individuals to use a gun; and aims to change 

community norms and attitudes that accept violence as a part of life.  The 

program employs street outreach workers who live in the communities 

where they work, many of whom had previously been engaged in street-

level violence and served terms of incarceration. They are viewed as 

credible messengers because they have had similar experiences as the 

youth they aim to help: predominantly, boys and young men who are 14 to 

25 years old who are at high-risk for involvement with guns and 

violence.  Street outreach workers respond to shootings to prevent 

retaliation, help detect conflicts and work to resolve them peacefully before 

they lead to additional violence; and respond to hospitals to assist family 

members of those who have been injured or killed. They engage the 

community, religious organizations and clergy, and local businesses 

through rallies and special events, and meet with high-risk youth involved 

with the program to set goals and connect them with assistance to improve 

their educational and job opportunities. For more information on this 

strategy, click HERE 

 

Question #9 in Part II: GIVE Comprehensive Plan Proposal Questions 

addresses this required Response component of your plan.  

3.  Key Elements Tools 

 
In developing the overall GIVE Comprehensive Plan proposals, jurisdictions will 

be required to use Key Elements Tools as a guide to detail how most, if not all, of 

the key strategy elements for their chosen strategies will be incorporated into their 

specific jurisdictional response plans. 

 

For example, jurisdictions that plan to utilize Focused Deterrence should address: 

how the strategy will be supported by a committed governing body; if a specific 

person will be assigned to coordinate the focused deterrence strategy; whether 

your agency has a fixed routine in place for the collection and dissemination of 

intelligence; how you will choose call-in participants; whether the call-ins will be 

conducted with fidelity to the program model, etc. 

 

Each Key Elements Tool can be found by clicking on the following hyperlink(s), as 

appropriate: 

 

• Hot Spots Policing 

• Crime Prevention Through Environmental Design (CPTED) 
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• Focused Deterrence 

• Street Outreach 

 

Question #10 in Part II: GIVE Comprehensive Plan Proposal Questions 

addresses the Key Elements component of your plan. 

 

e) Assessment Plan 

 

A critical piece of the development and institutionalization of any crime reduction 

strategy is an assessment of that strategy’s effectiveness in achieving the desired 

outcome.  Assessment requires an understanding of the expected outcomes of the 

proposed plan and a definition of qualitative and quantitative performance measures 

to determine whether the expectations were met.  Assessment also requires a clear 

picture of how strategies were expected to be implemented, the fidelity of the actual 

implementation, and a periodic review of how the strategies can be modified and 

improved.   

 
During the 2019-20 contract cycle, GIVE jurisdictions will be required to complete 

GIVE Self-Assessment Tools (SATs). The GIVE SATs have been designed to allow 

GIVE jurisdictions to evaluate their evidence-based strategy implementation efforts by 

identifying only those elements most critical to achieving fidelity to the strategy model, 

and the components of those key elements. The SATs will enable jurisdictions to 

memorialize the evidence-based work that is critical to the foundation of GIVE as well 

as ensure the fidelity of the strategies being implemented locally. 

 

The SATs will also serve the purpose of allowing GIVE agencies to fulfill the progress 

reporting requirements required for participation in this grant funded program. The 

SATs were developed with input from Subject-Matter-Experts from across the country, 

as well as internal and external GIVE stake-holders. GIVE agencies will be required to 

utilize these SATs and report to DCJS using the DCJS Grants Management System 

(GMS) on a quarterly basis. These SATs will be found in the workplan tab of your 

contract in GMS. Jurisdictions may use these performance measures from the SATs 

to satisfy the requirements noted above, but are also encouraged to consider other 

measures that may assist in the assessment of the local GIVE strategy 

institutionalization efforts. 

 

Question #12 in Part II: GIVE Comprehensive Plan Proposal Questions 

addresses the required Assessment Plan component of your plan. 
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B.  2019-20 GIVE Budget/Funding Guidelines and Requirements  

 

All funding provided must support program efforts during the contract period.  The funding 

must supplement, not supplant, non-grant funds that would otherwise be available for 

expenditure on the strategy proposed. 

 

All funding requests must relate directly to the proposed GIVE Comprehensive Plan 

proposal. Funding requests not directly related to the plan will not be granted. Detailed 

information on allowable programmatic expenses is provided in Section A below. 

 

All proposed budget requests must:  

 

▪ Align with the strategy proposed; 

 

▪ Promote and enhance the evidence-based strategies proposed; 

 

▪ Include specific justification for each budget item and its role in the strategy; and 

 
▪ Define and justify the role of each funded agency in each element of the overall 

jurisdiction strategy to reduce shootings and homicides or aggravated assaults 

where applicable. 

 

State and Federal agencies are not eligible to receive GIVE funding, but their participation 

is strongly encouraged and their roles should be clearly defined by the jurisdiction in your 

proposal.  Jurisdictions are strongly encouraged to engage and collaborate with the New 

York State Department of Corrections and Community Supervision (DOCCS) and the New 

York State Police.  

 
1.  Allowable GIVE Program Costs 

 

All funding requests must relate directly to the proposed GIVE plan. Funding requests 

not directly related to the GIVE plan will not be supported. DCJS envisions a 

collaborative process with our GIVE grantees, and grantees are encouraged to avail 

themselves of DCJS staff and guidance when developing the budget components of 

their GIVE Comprehensive Plan proposals. 

 

Grantees may contact the DCJS Office of Public Safety at give@dcjs.ny.gov  with 

questions about the comprehensive GIVE plan development and proposed budgets.  

 

Examples of allowable categories for funding include, but are not limited to, the 

following: 

 

a) Personnel – All personnel supported through GIVE funding, whether as agency 

employees or as contractors, must devote their work day, commensurate with the 

mailto:give@dcjs.ny.gov
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percentage of salary GIVE supports, to working on the goals and objectives of the 

GIVE Strategy.  Fully funded GIVE positions may not conduct duties unrelated to 

the GIVE Strategy. Requests for funding that do not clearly justify how the 

requested positions will support the comprehensive GIVE plan, or the 

enhancement of crime analysis, will not be considered.  

 

Overtime compensation for non-sworn support or administrative positions, 

including crime analysts, will not be funded.   

 

b) Crime Analysts - Requests to fund crime analysts are strongly encouraged, 

especially in jurisdictions with resource needs in this discipline. Agencies that 

utilize more than one analyst to support the GIVE-related work must note the 

proportion of the allotted GIVE funds that will be designated for each analyst. 

GIVE-funded crime analysts must obtain DCJS certification as a NYS Crime 

Analyst.  Any newly hired analyst must obtain certification within one year of being 

hired. A tentative exam is scheduled to be given in the Spring of 2019 for analysts 

that have not received certification.  

 

c) Crime Analysis and Intelligence-Led Policing – As a vital component of all GIVE 

Initiative strategies, requests for software and other crime analysis tools are 

acceptable. Jurisdictions are encouraged to explore methods of sharing resources, 

information, and data at the county, regional and statewide levels that enhance 

crime analysis and support intelligence-led policing.   

 

d) Intelligence Development – Budget requests that will enhance agency field 

intelligence capacity are acceptable. Requests for overtime funding for intelligence 

development efforts by sworn law enforcement personnel are acceptable, provided 

the requests are directly related to the Strategy. Intelligence collection efforts 

relating to incarcerated individuals, as well as those under community-based 

supervision, are also acceptable uses of funding.     

 

e) Enforcement/Investigative Component – Requests for overtime funding for 

extra investigative and enforcement operations by sworn law enforcement 

personnel conducted as part of the Strategy are acceptable, provided the requests 

are directly related to specific operations and other enforcement efforts of the GIVE 

Strategy and are clearly articulated in the budget justification. Specific justification 

must be made as to why the operation cannot be carried out within standard 

working shifts. No GIVE funding will be provided for “zero-tolerance” overtime 

details.  Relative to enforcement and investigation only, the following three 

conditions apply: 

 

• The use of overtime funds for GIVE hot-spot policing details must be 

focused in the specific GIVE zones located within the city, village or 
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municipality. These overtime details must be tracked using Attachment #1: 

GIVE Tracker and submitted quarterly to DCJS in GMS with the quarterly 

progress report.  

 

• The use of overtime funds for investigations focused on increasing 

clearance rates for non-fatal shootings are acceptable, provided that a 

2019-20 GIVE Comprehensive Plan is developed and approved by DCJS.  

 

• To be eligible for support under GIVE, proposed use of overtime must be 

based on an analysis of the time of year, day(s) of week, and hours of the 

day when the majority of gun violence, or aggravated assaults where 

applicable, occurs.  

 

f) Travel and Training Funds – Funding to support travel costs to attend meetings, 

trainings and conferences sponsored or encouraged by DCJS are acceptable 

requests.  NOTE: When requested, funded personnel and command staff are 

required to, where applicable, attend DCJS sponsored trainings, meetings and 

conferences. Appropriate staff are required to make every effort to attend technical 

assistance training(s) that support the strategies that have been chosen.  DCJS 

intends to host one or two single-day “roundtable” style regional meetings, as well 

as two or three regional technical assistance offerings and one statewide event 

held in the Albany area.  Agencies are encouraged to plan your funding requests 

to address any anticipated costs they may incur to attend these meetings as well 

as any other travel that fosters inter-jurisdictional information sharing, or the 

advancement of evidence based practices in your jurisdiction.  

 

2.  Unallowable Budget Items 
 

GIVE funds may not be used to support the following purchases or expenses: 

1) Vehicles, firearms or conductive energy devices (e.g., Tasers and Stingers) 

2) General office supplies and equipment 

3) Fringe benefit costs for overtime expenses 

4) Air cards, Leads Online or truancy programs 

5) Support staff not specifically tied to the GIVE strategy  

6) Traditional “gun buy-back” programs 

7) Indirect costs expenses for units of local government  

8) Overtime compensation for non-uniformed support or administrative positions, 

including overtime for crime analysts and other non-sworn support positions.  

 

3.  Budget Restrictions 
 

The following restrictions apply to the GIVE Comprehensive Plan funding requests: 

a) A jurisdiction’s total GIVE Comprehensive Plan funding request (for all participating 
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agencies in the county) may not exceed the maximum amount specified in the 

jurisdiction’s award notice; and 

b) DCJS reserves the right to approve the final submissions, and will assist the 

jurisdictions on amending the submitted proposal and budgets if needed.  

 

4. GIVE 2019-20 Budget Worksheet and Budget Narrative  
 
General Instructions - One comprehensive GIVE plan Budget worksheet (a Microsoft 

Excel document; see Attachment 2: GIVE Budget Worksheet) and one complete 

narrative budget response must be submitted for each jurisdiction requesting funding. 

 

Additional information and instruction is located in the GIVE Comprehensive Plan 

Proposal Questions - Part II. B. 
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II.   2019-20 GIVE COMPREHENSIVE PLAN PROPOSAL QUESTIONS - PART II 

 

A. Required Narrative Response Questions for the 2019-20 GIVE Comprehensive 

Plan Proposal  

 

2019-20 GIVE Comprehensive Plan proposals submitted by all jurisdictions must include 

narrative responses to the following questions describing the approaches and activities 

that participating agencies will use to combat shootings, or aggravated assaults, where 

applicable, and detail how grant funding will be distributed among participating agencies. 

Jurisdictions must use the guidance found in Part I of this document, and all appendices, 

when developing and describing your answers.  

 

Please answer each question in the sections below when developing your narrative 

response for the 2019-20 GIVE Comprehensive Plan.   

 

Narrative responses to all questions must be submitted as one complete Microsoft 

Word document, using Arial 11-point font, 1.5-line spacing format. All narrative 

responses to the questions in Narrative Questions and Answers section, as well as 

the Budget justification narrative, must be consolidated into a single Word 

document. Appropriate headings should be included that indicate which section the 

question pertains to (i.e. Assessment, Scanning, Analysis, Response (include sub-

headings for each strategy chosen), and Assessment Plan).  

 

GIVE Comprehensive Plan proposals submitted in alternate formats will not be accepted 

or reviewed by DCJS. Use of the Portable Document Format (PDF) is NOT acceptable 

when submitting the narrative responses, however, other types of supporting 

documentation, e.g., charts and maps developed by crime analysts, may be submitted in 

PDF format. Do not submit photographs or media articles as part of a proposal. These will 

not be reviewed or considered by DCJS.  

 

Jurisdictions that do not answer each of the required questions(s) below, or do not 

adhere to the formatting guidelines above, will be contacted by DCJS to revise and 

resubmit their proposal. 

 

Question #1 – Assessment of Previous GIVE Efforts (Not to Exceed 8 Pages) 

 

❖ How have you assessed your previous GIVE-related response(s), and what 

conclusions did you reach as a result of your assessment? 

 

Responses should detail how you: 

 

a) conducted a process assessment to determine whether the plan was 

implemented as intended; 
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b) collected the pre– and post–response qualitative and quantitative data, and 

include a summary of the results; 

c)  determined whether the broad goals and specific objectives initially defined 

were attained; 

d)  identified any new strategies or adaptations to the original strategy needed to 

augment the original plan; and  

e)  conducted repeated assessments to ensure continued effectiveness. 

 

Please refer to Part I: GIVE 2019-20 Guidance and Reference, Section A.  

Assessment of Previous Give Efforts, for additional information. 

 

 

Questions #2 and #3 - Scanning – (Not to exceed 2 pages)  

 

❖ Question #2 - Has a scanning plan been developed which identifies local 

problem(s)? 

 

Responses should address how you: 

 

a)  identified recurring problems that are of concern to the public and police; 

b)  identified the consequences of those problems; 

c)  prioritized those problems; 

d)  confirmed that the problem exists; 

e)  determined how frequently the problem occurs and its duration; 

f)  selected your crime of focus for closer examination; and 

g)  developed goals that address your crime of focus that are specific, 

measurable, achievable, relevant, and time-bound (e.g., reduce shooting 

incidents by X% over the GIVE cycle). 

 

❖ Question #3 - Provide a summary of the jurisdictional data that was utilized 

in the scanning process to substantiate the local problem and subset(s) of 

the problem you’ve identified. This should include at least three years of data 

not provided by DCJS. 

 

 

Questions #4, #5 and #6 – Analysis – (Not to Exceed 8 pages) 

 

❖ Question #4 - How you have conducted the jurisdiction-wide analysis of your 

shootings, or aggravated assaults where applicable, to better understand the 

underlying factors associated with it? 

 

Your response should address each of the following Jurisdiction Analysis 

Components, to demonstrate how you have: 
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a) identified and understood the nature of the people and place-based 

conditions and events that are associated with your shootings or aggravated 

assaults, where applicable; 

b) researched what is known about your shootings or aggravated assaults, 

where applicable;  

c) isolated the subset of problems associated with your shootings or 

aggravated assaults, where applicable, that are to be addressed;  

d) identified a variety of resources that may be of assistance in developing a 

deeper understanding of your crime of focus; 

e) developed a working hypothesis about why the problem is occurring; 

f) conducted an analysis of your shootings and homicides, or aggravated 

assaults where applicable; 

g) identified patterns, trends, and locations of shootings and homicides, or 

aggravated assaults where applicable; and 

h) addressed any changes noted in the patterns, trends, locations, of your 

shootings and homicides, or aggravated assaults where applicable, during 

the previous GIVE conducted an analysis of your engagement efforts, 

specifically focusing on the utilization of the regional Crime Analysis 

Center/crime analyst, and the collaboration with the local street outreach 

program, where applicable. 

 

❖ Question #5 - How you have conducted the Place-Based Analysis of your 

shootings, or aggravated assaults where applicable, to better understand the 

underlying factors associated with it?   

When answering this question, please address each of the following Place-Based 

Analysis Components, to demonstrate how you have: 

 

a) developed a plan to monitor hot-spot locations; and 

b) plan to use information learned from hot-spot policing technical assistance 

offerings in the identification of hot-spot location(s) in your jurisdiction; 

 

❖ Question #6 - How you have conducted the People-based Analysis of your 

shootings, or aggravated assaults where applicable, to better understand the 

underlying factors associated with it? 

 

When answering this question, please address each of the following People-

Based Analysis Components, to demonstrate how you have: 

a) developed the criteria used to develop a top offender report; and 
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b) developed a plan to monitor top offenders. 

 

Questions # 7 and 8 – Alignment – (Not to exceed 2 pages) 

 

❖ Question #7 - What existing resources (including SNUG if applicable) within 

your jurisdiction will be leveraged as part of your proposed Comprehensive 

GIVE Plan? 

 

Local Alignment: In your response, jurisdictions must examine and summarize 

other resources, programs, and initiatives that currently exist within their 

communities that support efforts to reduce shootings, homicides, and associated 

violence. Examples include but are not limited to Byrne Criminal Justice Innovation 

grant recipients, street outreach programs (SNUG), call-in initiatives (Ceasefire), 

CORe, Project Safe Neighborhoods, youth development, and mentoring 

programs. 

 

❖ Question #8 -  How will you align your jurisdiction’s GIVE efforts with existing 

state programs and resources?  

 

State Alignment: When answering this question, describe how your jurisdiction will 

coordinate resources and prevention efforts with state agencies, such as the state 

Department of Corrections and Community Supervision and the New York State 

Police, in addition to other local programs and resources identified in the Alignment 

part of your Analysis.  

 

 

Questions #9(a – e) and 10 - Response Component of the SARA (Scanning, 

Analysis, Response, and Assessment). (Not to exceed 10 pages) 

 

❖ 9a. Which evidence-based strategies have you chosen to reduce  

gun-violence (or aggravated assaults where applicable) in your jurisdiction? 

❖ 9b. Why have you chosen these evidence-based strategies? 

❖ 9c.  Explain how you examined what other communities with similar problems 

have done.  

❖ 9d. Explain how you considered the strategies other communities used, as well 

as other evidence-based interventions, to address the problem.  

❖ 9e. Explain how you’ve incorporated the four Core Elements of GIVE into your 

strategies.    
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Question #10 – Key Elements Tool 

 

❖ Using the Key Elements Tool provided in Appendix: Key Element Tools, for each 

evidence-based strategy chosen, describe how most, if not all, of the key strategy 

elements for the respective strategy will be incorporated within your specific 

jurisdictional strategy.   

 

For example, jurisdictions that plan to utilize Focused Deterrence should, using 

the Key Element Tool as a guide, include, but not limit your response to : how the 

strategy will be supported by a committed governing body; if a specific person will 

be assigned to coordinate the focused deterrence strategy; whether your agency 

has a fixed routine in place for the collection and dissemination of intelligence; how 

you will choose call-in participants; whether the call-ins will be conducted with 

fidelity to the program model, etc. 

 

Each Key Elements Tool can be found by clicking on the following hyperlink(s), as 

appropriate: 

 

• Hot Spots Policing 

• Crime Prevention Through Environmental Design (CPTED) 

• Focused Deterrence 

• Street Outreach 

 

Responses should be delineated utilizing sub-headings “Hot-Spots”, 

“CPTED”, “Focused Deterrence” and “Street Outreach”, as appropriate.  

 

 

Question # 11 -  Intitutionalization 

 

❖ How you will institutionalize evidence based practices into your overall 

agencies policies and procedures?  

 

When answering this question, describe how each participating agency in your 

jurisdiction will: 

 

a) examine current agency policies and procedures for opportunities to 

advance evidence-based practices; 

b) utilize training and educational opportunities to incorporate the use of 

evidence-based practices within your organization; and 

c) obtain feedback from all levels within your organization to better inform the 

continued implementation of evidence-based practices within the agency. 

 

See Part I: GIVE Comprehensive Plan Guidance and Reference, Section A: 
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Assessment of Previous GIVE Efforts, and also Section IV: Assessment 

Plan, for additional information when preparing this response. 

 

 
Question #12 – Assessment Plan  

 

❖ How will you assess your GIVE strategy implementation efforts?  

 

When answering the question, describe how your jurisdiction will: 

a)  conduct a process assessment to determine whether the plan was 

implemented as intended; 

b) collect pre– and post–response qualitative and quantitative data; 

c) determine whether the broad goals and specific objectives initially defined 

were attained; 

d)  identify any new strategies or adaptations needed to augment the original 

plan; and  

e)  conduct ongoing assessments by utilizing the GIVE Self-Assessment Tools 

(SAT) to ensure continued effectiveness 

 

See Part I: GIVE Guidance and Reference, Section IV: Assessment Plan, for 

additional information when preparing this response. 

 

B. Required Budget Response for the 2019-20 GIVE Comprehensive Plan Proposal  

 
 GIVE 2019-20 Budget Worksheet and Budget Narrative  

 

 General Instructions 

 

One comprehensive GIVE plan Budget worksheet (a Microsoft Excel document; see 

Attachment 2: GIVE Budget Worksheet) and one complete narrative budget response 

must be submitted for each jurisdiction requesting funding.  

 

Using the guidance provided in Part I, Section V (2019-20 GIVE Budget/Funding 

Guidelines and Requirements) each participating GIVE agency must complete the 

applicable section of the budget spreadsheet referencing their agency, detailing the 

specific funding amounts requested to support each of the evidence-based strategy 

categories listed. Corresponding, appropriate justification must also be provided for each 

amount requested in the required budget narrative. Any requests for funded 

personnel/positions must be detailed in the “personnel” section of the budget spreadsheet, 

including salary and fringe benefit costs. 

 

The detailed budget for the grant period provided must be complete, providing sufficient 

detail for each component.  It must also be reasonable and appropriate, as determined by 

DCJS, and directly tied to the comprehensive plan.   



25  

 

 

 

Jurisdiction budgets should include expenses for travel and training. DCJS reserves the 

right to make mathematical corrections to requested budgets. 

 

1. Complete Attachment 2: Comprehensive GIVE Plan Budget Worksheet and 

submit as described below: 

 

Complete the operating budget worksheet in Attachment 2: GIVE Initiative Budget 

Worksheet. Operating budgets should project total costs for the contract period and 

must not exceed the jurisdiction’s eligible award. Please note that Tab 2 of the 

attached budget worksheet (Attachment 2) allows for the entry of other agencies 

outside of the four primary GIVE partners (police departments, district attorneys’ 

offices, county sheriffs’ offices, and county probation departments). This Worksheet 

must be submitted with the completed Comprehensive GIVE plan. 

 

2. Budget Narrative(s) - One complete narrative budget response must be submitted 

for each jurisdiction requesting funding.  The budget narrative for each jurisdiction 

should be included within the single Word document providing answers  to the 

Narrative Response Questions, under the Heading: Budget Narrative. 

 

Narratives should justify support for each of the evidence-based strategy categories 

listed in the budget spreadsheet.  Guidance for what is, and what is not, allowable with 

GIVE funds is provided in Part I, Section V (2019-20 GIVE Budget/Funding Guidelines 

and Requirements).  

 

 

When developing the budget narratives, jurisdictions are encouraged to use the 

below budget checklist to ensure that all information has been submitted to 

support the budget request. 

 

a) Does the budget request(s) comply with the funding restrictions set forth in this 

Comprehensive GIVE Plan Proposal Guidance document? 

b) Did each agency within the eligible jurisdiction complete the individual agency 

budget section on the combined county budget worksheet for the 12-month budget 

cycle? 

c) Are budget lines directly related to program institutionalization and sufficiently 

justified? 

d) Is there a clear relationship between the budgeted items and resource 

requirements identified in the submitted Comprehensive GIVE Plan? 

e) Are the roles of budgeted personnel well defined and essential to the strategy to 

reduce shootings and homicides, or aggravated assaults where applicable? 

f) Is the time allotment specified for proposed personnel commensurate with the 
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amount of funding requested for that position? 

g) Are non-personnel service items essential and directly related to the Strategy? 

h) Are budgeted amounts reasonable and calculated based on adequate supporting 

detail (e.g., number of hours worked, hourly rates, percent-of-effort (FTEs), fringe 

rates, unit costs, etc.)? 

i) Is there sufficient detail about requests for overtime to conduct operations? 

 

As stated above, one GIVE Initiative Budget worksheet (see Attachment 2) along 

with a complete narrative budget response, must be submitted for each jurisdiction 

requesting funding. 

 

C.  GIVE Comprehensive Plan Proposal Checklist 

 

• A single request must be submitted for each eligible county by the county co-

chairs. 

 

• GIVE Comprehensive Plan proposals, must be submitted to DCJS via email at 

GIVE@dcjs.ny.gov no later than noon on April 8, 2019; 

  

• GIVE Comprehensive Plan proposals must be complete and provided in the form 

of a word document with answers to questions labeled by headings as described 

in Part II Section A; 

 

• Attachment 2: GIVE Budget Worksheet must be submitted as an attachment with 

the proposal.  The Worksheet itemizes operating expenses in support of the 

program;  

 

• All other attachments and required documents are submitted with proposal to 

GIVE@dcjs.ny.gov;  

 

• Attach the 2019-2020 Memorandum of Understanding(s)/Memorandum of 

Agreement(s) signed by the partnership members (include justification for any 

required member signatures not included), to the proposal.  Contracts will not be 

finalized until MOU(s)/MOA(s) are received by DCJS.  

 

• Attach signed Letters of Support from the participating 2019 - 2020 partnership 

members detailing your support of the jurisdictions comprehensive GIVE plan to the 

GMS application. Contracts will not be finalized until Letters of Support are received 

by DCJS. 

 

• Ensure that Monthly crime data is submitted for primary and secondary (where 

applicable) police departments and no reports are outstanding at the time of 

proposal submission. 

mailto:GIVE@dcjs.ny.gov
mailto:GIVE@dcjs.ny.gov
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• Ensure Monthly Gun Data Reports are submitted for primary and secondary 

(where applicable) police departments and that no reports are outstanding at the 

time of proposal submission. 

 
Note:   

Grantees may contact the DCJS Office of Public Safety via email at 

GIVE@dcjs.ny.gov for information and assistance in preparing their GIVE 

Comprehensive Plan Proposals. 

 

  

mailto:GIVE@dcjs.ny.gov
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Appendix: 2019 – 2020 Grantee Webinar for 2019-20 GIVE Comprehensive Plan Proposals 

Information and Instruction 

 

Topic: GIVE VI Guidance  
Date: Tuesday, March 12, 2019  
Time: 10:00 am, Eastern Daylight Time (New York, GMT-04:00)  
Meeting Number: 645 253 284 
-------------------------------------------------------  
To join the online meeting (Now from mobile devices!)  
-------------------------------------------------------  
1. Go to 
https://meetny.webex.com/meetny/j.php?MTID=m9f04eed1943a4defda8a323c8b1f400c  
2. If requested, enter your name and email address.  
3. If a password is required, enter the meeting password: Zjx82A95  
4. Click "Join".  
 
To view in other time zones or languages, please click the link:  
https://meetny.webex.com/meetny/j.php?MTID=m99cccfb3c8312a5b137f4d7d19633159  
 
-------------------------------------------------------  
To join the audio conference only  
-------------------------------------------------------  
To receive a call back, provide your phone number when you join the meeting, or call the 
number below and enter the access code.  
US Toll Free: 1-844-633-8697  
Local: 1-518-549-0500  
 
Access code:645 253 284  
Toll-free dialing restrictions: https://www.webex.com/pdf/tollfree_restrictions.pdf  
 
-------------------------------------------------------  
For assistance  
-------------------------------------------------------  
1. Go to https://meetny.webex.com/meetny/mc  
2. On the left navigation bar, click "Support".  
 
 

 

 
 

 

 

 

 

 

 

https://meetny.webex.com/meetny/j.php?MTID=m9f04eed1943a4defda8a323c8b1f400c
https://meetny.webex.com/meetny/j.php?MTID=m99cccfb3c8312a5b137f4d7d19633159
https://www.webex.com/pdf/tollfree_restrictions.pdf
https://meetny.webex.com/meetny/mc
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Appendix: 2019- 2020 GIVE Eligible Agencies  

Note: Each eligible county must develop a partnership that consists of the eligible police 

department(s), District Attorney’s office, Sheriff’s office, and Probation Department.The Co-

Chairs of the partnership are the District Attorney and the Chief of Police in the Eligible Law 

Enforcement Agencies noted below. Other agencies within eligible jurisdictions that are approved 

by the co-chairs and DCJS (e.g., not-for-profit agencies, and local governmental agencies that 

require funding to address the needs of certain populations) can also receive funding. *  

Albany County 
Albany City PD 

Onondaga County 
Syracuse City PD 

 Broome County 
Binghamton City PD 

Orange County 

Newburgh City PD – Co- Chair 
Middletown PD 

Chautauqua County 
Jamestown City PD 

Rensselaer County 
Troy City PD 

 
Dutchess County 
Poughkeepsie City PD 

 
Rockland County 
Spring Valley Village PD 

 
Erie County 
Buffalo City PD 

 
Schenectady County 
Schenectady City PD 

 
Monroe County 
Rochester City PD 

Suffolk County 
Suffolk County PD 

Nassau County 

Nassau County PD – Co-Chair 
Hempstead PD 

Ulster County 
Kingston City PD 

Niagara County 
Niagara Falls City PD 

Westchester County 
Yonkers City PD – Co-Chair 
Mt Vernon PD 

Oneida County 
Utica City PD 

 
*If jurisdictions choose to partner with other agencies approved by the co-chairs, including 

local governmental agencies requiring funding to address the needs of certain 

populations, a subcontract and/or a memorandum of understanding/memorandum of 

agreement (where applicable) with these agencies will be required. Examples of this may 

include partnerships with county social services departments, or non-profit organizations 

that offer social services to at-risk individuals. 
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Appendix: GIVE Specific Contract Requirements 

 

Each agency is contractually required to meet various requirements which are closely monitored 

by DCJS staff. Non-compliance with any of the requirements may result in the contract being 

placed in “stop payment” status until the delinquent measure is brought into compliance. 

A.  MONTHLY REQUIREMENTS 
 

1)  Monthly Meetings  
 

Monthly partnership meetings are critical for coordination and collaboration and must be held 

each month. These meetings are required to be structured to maximize the coordination, 

collaboration and accountability of partner agencies. The general theme of the meeting shall 

be the discussion of each partner’s role in the four core principles of the jurisdictions GIVE 

plan: People, Places, Alignment, and Engagement. 

 

a) The GIVE Initiative Co-Chairs, or your Executive level designee, and at least one 
representative from every GIVE funded agency within the partnership must attend all 
monthly meetings. In the case of the District Attorney’s Office, if the District Attorney 
is unable to attend, the designee must be a supervising Assistant District Attorney or 
equivalent. 
 

b) The meeting agenda must be sent via email to the DCJS GIVE Initiative Manager a 
minimum of two days in advance of the meeting. 

 

c) The meetings must include an in-depth discussion of the firearm-related violent crime 
(or aggravated assaults as applicable), utilizing the Self-Assessment Tool, provide an 
update on key elements compliance and future plans for implementation, including the 
need for strategy modification when applicable. In the jurisdictions where a regional 
Crime Analysis Center (CAC) exists, the CAC should play an integral role in the 
meeting through preparation (i.e., providing analysis of crimes and related material) 
and participation. In jurisdictions without a regional CAC, a designated Crime Analyst 
should assume this role. 

 

d) In addition to the requirements noted above, the monthly meetings should include a 
summary of the following information: 

 
(1) shooting incidents involving injury; 
(2) victims hit by gunfire; 
(3) Individuals killed as a result of gun violence; 
(4) aggravated assaults (aggravated assault jurisdictions only) 
(5) domestic violence-related assaults occurring, both aggravated and simple 

 
*For each of the above, jurisdictions should report on the statistics for the identified 
“GIVE zones”, SNUG zones, and citywide totals. 

(6) Total crime guns recovered and submitted to ATF for trace; 
(7) Total persons arrested for firearm-related crimes; 
(8) Discussion of institutionalization efforts on GIVE Initiatives; 
(9) Updated intelligence regarding “hot spots” and “top offenders” 
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e) The GIVE Monthly Meeting Minutes Template must be utilized to document the above 

requirements, and sent to the GIVE Representative for your county within 5 days of the 
meeting.  

 
2) Timely, Accurate, Crime Data –  
  

Each month, all participating law enforcement agencies are required to submit monthly 
crime reports to DCJS through the eJusticeNY Integrated Justice Portal (IJPortal) 
IBR/UCR Reporting Interface within 30 days after the close of the reporting period. 
 
Incident-Based Reporting (IBR) Agencies – Monthly IBR extract files are required to be 
uploaded through the IBR Reporting Interface on the IJPortal. The following two UCR 
Summary reports are required to be submitted to DCJS through the UCR Data Entry 
Interface on the IJPortal: 

a. Hate Crime 

b. Law Enforcement Officers Killed or Assaulted (LEOKA) 
 

3) Summary (UCR) Reporting Agencies – The following UCR Summary reports are 
required to be submitted to DCJS through the UCR Data Entry Interface on the IJPortal: 

 
o Return A (Monthly Offenses known to Police) 

o Arrests of Persons 18 and Over 

o Arrest of Persons Under 18 

o Supplemental Homicide Report (SHR) 

o Arson 

o Hate Crime 

o Law Enforcement Officers Killed or Assaulted (LEOKA) 

 
4) Monthly Gun Data – Both primary and DCJS designated secondary police departments 

must submit the Monthly Gun Data Report within 7 business days of the end of the month 
that is being reported on. When the police department is unable to submit the data within 
7 business days, the Chief must submit the reasoning to DCJS while ensuring the data is 
submitted as soon as possible. If it is deemed that the reasoning for the late submission 
was out of the control of the police department, a waiver will be granted to avoid a finding of 
contract non-compliance.  
 

Instructions for accessing and submitting crime reports through the IJPortal can be found 

at: https://www.criminaljustice.ny.gov/crimnet/ojsa/crimereporting/ucr_refman/IJPortal-

UCR-Data-Entry-Manual.pdf.  

All law enforcement agencies must stay current with your monthly submissions. When the 

police department is unable to submit the data within 30 days, the Chief must submit the 

reasoning to DCJS while ensuring the data is submitted as soon as possible. If it is deemed 

that the reasoning for the late submission was out of the control of the police department, 

a waiver will be granted to avoid a finding of contract non-compliance.  

 

https://www.criminaljustice.ny.gov/crimnet/ojsa/crimereporting/ucr_refman/IJPortal-UCR-Data-Entry-Manual.pdf
https://www.criminaljustice.ny.gov/crimnet/ojsa/crimereporting/ucr_refman/IJPortal-UCR-Data-Entry-Manual.pdf
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B. ONGOING REQUIREMENTS 
 

1. Information Sharing Networking – DCJS will conduct region based roundtable style 
meetings occasionally throughout the budget cycle to bring jurisdictions together to 
discuss current trends and best practices.  Agencies will be required to send appropriate 
representatives when requested by DCJS. Participants of GIVE will also participate in 
cross-jurisdictional networks that will help shape strategies and share the results of the 
institutionalization of the strategies with multiple jurisdictions. These networks will be 
implemented through participation in cross-jurisdictional information sharing meetings, 
conference calls, program submissions to the DCJS Knowledge Bank, and other 
information sharing initiatives. 

 

2. Crime Guns - All crime gun seizures require the following: 

 

i. GGUN Entry:  All required information on the seized firearm are to be submitted 
via the IJPortal GGUN entry form. This step will automatically initiate an ATF 
eTrace submission, a NYS Pistol Permit inquiry and submission to the NYS Gun 
Clearinghouse for further analysis.  NOTE: Agencies must have executed an MOU 
with ATF for access to an eTrace account, a n d  per the MOU, are NOT to make 
entries into the ATF eTrace program. The GGUN entry will automatically initiate 
the eTrace inquiry. NOTE: eTrace access is intended for information access only.  
Agencies are not to submit any information via the eTrace system. 
 

ii. Lab Submission for Firearm Analysis: All recovered crime guns and 
appropriately related ballistic evidence including recovered casings are to be 
submitted to your regional crime lab for analysis; to include National Integrated 
Ballistic Information Network (NIBIN) inquiries. Submissions, including test firing 
requirements, are to be executed per the requirement of your regional crime lab. 
 

iii. Crime Analysis Support: All information related to a crime gun recovery including 
firearm information, incident information on the seizure, and all subsequent results 
of the above inquiries including NIBIN results are to be shared with your crime 
analysis unit and/or regional Crime Analysis Center when the information is 
received. 

 
3. Domestic Incident Report Database - Agencies are required to participate in utilizing 

the DCJS Domestic Incident Report (DIR) Repository. The repository provides electronic, 
cross- agency access to DIRs filed by police departments and sheriff’s offices in the 57 
counties outside of New York City. This secure database automates information – 
previously only captured on paper – that will enable law enforcement to more safely 
respond to domestic incidents, improve the supervision of offenders on parole and 
probation and enhance the prosecution of domestic violence crimes. 
 
Contact the DCJS Customer Contact Center at cccenter@dcjs.ny.gov, 518-457-
5837 or 1-800-262-3257 for more information and to enroll. 
 

4. DNA Collection – Agencies are expected to ensure that all DNA databank collections are 
being taken in a timely manner and as required by law. 
 

mailto:cccenter@dcjs.ny.gov


33  

 

 
5. Sex Offender Address Verification – Agencies are expected to be vigilant in verifying 

the addresses of all sex offenders assigned to your jurisdictions and promptly report 
the action taken on eJusticeNY. 
 
 

6. Sex Offender Photos – Agencies are expected to be vigilant in ensuring all photos due 
from sex offenders assigned to your jurisdiction are obtained in a timely manner and 
promptly uploaded to eJusticeNY. 

 
 
7. Street Outreach Data Sharing Requirements – Jurisdiction’s that have a SNUG 

Street Outreach program are required to adhere to the following data sharing 
requirements: 

 

i. Participating police departments will work to ensure that street outreach 
concepts are understood by personnel within the agency. Supervisors, 
investigators and patrol staff assigned to target areas should be familiar with 
the goals and practices of the street outreach program. A policy should be 
developed for interacting with the local street outreach program staff.  
 

ii. Participating police departments will attend monthly meetings, at a minimum, 
with the SNUG program manager or his/her designee and regional crime 
analysts, or agency crime analyst, to discuss firearm related crime, group 
activity, and violence. Meeting frequency may be increased at the discretion of 
DCJS based on shootings, homicides, and the incidence of violent crime within 
a jurisdiction. 

 
iii. By the 15th day of each month, participating police departments will provide 

SNUG personnel with a monthly list of high risk individuals who have been 
identified as known or suspected group members, group leaders who promote 
gun violence, and candidates most likely to carry guns and/or be involved in 
shooting incidents. Police agencies may use discretion when it comes to 
supplying sensitive information regarding these high‐risk individuals (i.e. 
persons involved in active criminal investigations). 

 
iv. By the 7th day of each month, the participating police department will provide 

DCJS a crime map pinpointing the locations of the prior month’s shooting 
incidents for both the SNUG target area(s) and the entire city. A copy of this 
map will be sent to the GIVE Program Manager and the Statewide SNUG 
Director.  

 
v. Participating police departments will provide DCJS an annual crime map 

pinpointing the locations of all shooting incidents which have occurred between 
July 1 and June 30 of the preceding GIVE contract period for both the SNUG 
target area(s) and the entire city. This annual crime map will be due on the last 
day of the month following the expiration date of the contract. A copy of this 
map will be sent to the GIVE Program Manager and the Statewide SNUG 
Director.  
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vi. By the 7th day of each month the participating police department will provide 

DCJS a report detailing a month to month comparison of shootings and 
homicides for the current calendar year and the two preceding calendar years 
for the target area(s) and the entire city.  

 
vii. Participating police departments will develop written protocols detailing 

established procedures to notify the SNUG program manager or his/her 
designee of all shootings and/or homicides within 2 hours of each incident. 
The written procedures must be submitted to DCJS with the first Quarterly 
Progress Report. 
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Appendix: Evidence – Based Policing Resources 

 

Jurisdictions must use more than one of the evidence based strategies listed below (Hot-Spots 

Policing, CPTED, Focused Deterrence and Street Outreach) when developing a comprehensive 

strategy to respond to your shooting and homicide problem, or aggravated assaults where 

applicable. All approaches must be formulated based on the four core elements of people, 

places, alignment, and engagement with the primary goal of the elimination of gun-involved 

violence, or aggravated assaults, where applicable. 

 

References to additional materials on each of the approaches are included: 

 

Problem-Oriented Policing 
 
Summary:  In 1979, Herman Goldstein advocated for a paradigm shift in policing that would 
replace the primarily reactive, incident-driven model of policing with one that required police to 
proactively identify underlying problems that could be targeted to alleviate crime at its roots. He 
termed this new approach “problem-oriented policing” (POP). Using this approach, police manage 
a range of problems in the community through criminal law enforcement in tandem with civil 
statutes and municipal and community resources.  Eck and Spelman’s SARA model was 
developed in 1987 and expanded upon Goldstein’s approach.  SARA describes four steps police 
should follow when implementing POP: (1) Scanning: identify and prioritize potential problems; 
(2) Analysis: thoroughly analyze the problem(s) using a variety of data sources; (3) Response: 
develop and implement interventions designed to solve the problem; and (4) Assessment: 
determine whether the response worked and construct new responses. Police agencies 
implementing POP have widely accepted and adopted the SARA model. 
   
Evidence:  Weisburd, Telep, Hinkle, and Eck (2010) conducted a review on the effects of POP 
on crime and disorder, finding a statistically significant impact among 10 experimental and quasi-
experimental studies.  Studies that showed less significant impacts had implementation issues 
that may have been affected by lack of fidelity to the POP model; sites that implemented more 
successful models tended to show stronger effects.  Additionally, Weisburd et al. (2010) examined 
less rigorous but more numerous pre/post studies without a comparison group, which showed 
positive findings. 
 
Critical Components:  Careful analysis and clear understanding of problems that result in tailor-
made solutions is essential to problem-oriented policing. The Center for Problem-Oriented 
Policing has created more than 70 problem-specific guides for police that provide 
recommendations on how agencies can address different problems.  Weisburd, Telep, Hinkle, 
and Eck (2008) also provide guidance on the types of POP interventions proven to be most 
effective: 
 

1. Hot-spots policing interventions that use POP have shown successful results. In the 
studies conducted, it is difficult to determine whether problem solving or the focus on small 
geographic areas is driving the success, but the two strategies seem to work well in 
concert. 

2. POP is most effective when police officers and department staff are on board and fully 
committed to its tenets. 

https://www.campbellcollaboration.org/images/meeting/1045_R.pdf
https://popcenter.asu.edu/pop-guides
http://cebcp.org/evidence-based-policing/what-works-in-policing/research-evidence-review/hot-spots-policing/
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3. Program expectations must be realistic. Officer case assignment must be kept to a 
manageable level and police should not be expected to tackle major problems in a short 
period of time. 

4. Limited evidence shows that collaboration with outside criminal justice agencies appears 
to be an effective approach in POP. 

5. Under the SARA model, the analysis and assessment phases are particularly important.  
In-depth problem-analysis, rather than merely a peripheral analysis of crime data with a 
largely law enforcement-oriented response, is required.  The assessment phase provides 
a framework for agencies to consistently learn from and improve your problem-solving 
projects. 

 
Source: Center for Evidence-Based Crime Policy, George Mason University 

 
 
For additional resources on Problem-Oriented Policing see: 

1. Center for Problem-Oriented Policing 
 

2. The Police Society for Problem Based Learning 
 

3. US DOJ COPS 
 

4. POP Reflections 
 

5. Herman Goldstein - Developing POP

http://cebcp.org/evidence-based-policing/what-works-in-policing/research-evidence-review/problem-oriented-policing/
http://www.popcenter.org/
http://www.pspbl.org/pto/
http://www.cops.usdoj.gov/Default.asp?Item=2558
http://ric-zai-inc.com/Publications/cops-w0687-pub.pdf
https://media.law.wisc.edu/m/hntg4/goldstein_1.pdf


 

 

 

Procedural Justice 
 
Summary:  Procedural justice is rooted in the idea that individual regard for the criminal 
justice system is related more to a person’s encounter with the system and your perception 
of the fairness of the process rather than the fairness of the outcome.  Research suggests 
that procedural justice in police-citizen encounters is an important precursor to perceived 
police legitimacy. There also is a connection between these perceptions of legitimacy and 
compliance behavior, which suggests a possible link between community outreach efforts 
that build legitimacy and reduced crime.  Aspects of community policing can be combined 
with other successful interventions in ways that may increase your overall effectiveness. For 
example, Braga and Weisburd (2010) describe a community-oriented approach to hot-spots 
policing in which the community was consulted on tactics used in those hot spots to ensure 
those tactics did not damage police-resident relationships.  Procedural justice and 
community policing were both emphasized in the recommendations of President Obama’s 
Task Force on 21st Century Policing (2015). 

 
Evidence:  Recent studies examining procedural justice evaluated officer interactions that 
utilized key elements of the strategy – decision-making neutrality, voice, and respect – and 
how those interactions affected citizens’ compliance and perceived fairness. Similar to 
studies conducted in other criminal justice settings, such as courts and corrections, these 
studies showed that individuals who expressed overall satisfaction with your interaction 
were more compliant with police orders. In a systematic review, Mazerolle, Bennett, Davis, 
Sargeant, and Manning (2013) examined police interventions that were designed to 
enhance procedural justice and/or to increase citizen perceptions of police legitimacy. 
Mazerolle et al. also used one of the components of procedural justice in your study. There 
was some evidence that these interventions increased citizen satisfaction, cooperation, and 
levels of procedural justice, however, the overall effect of these programs on perceived 
legitimacy was not statistically significant. 

 
Critical Components:  Yale Law School Professor Tom Tyler’s research focuses on 
procedural justice in police-citizen encounters as the key antecedent of 
legitimacy. According to Dr. Tyler, procedural justice includes four components: 

 
1. Citizens need to participate in the decision process (i.e., be given a voice). 
2. Neutrality is a key element of procedural justice. Citizens tend to view a situation as 

fairer when officers are transparent about why they are resolving a dispute in a 
particular way. 

3. Individuals want to be treated with dignity and respect. 
4. Citizens are more likely to view an interaction as fair when they trust the motives of 

the police (i.e., an officer shows a genuine concern for the interests of the parties 
involved). 

 
Survey and observational research generally suggests that when officers incorporate these 
components of procedural justice into your interactions with the public, individuals are more 
likely to comply with police directives and the law because they see the police as more 
legitimate. As a result, increased legitimacy has the potential to reduce crime because it 
increases compliant behavior. 

 
Source: Center for Evidence-Based Crime Policy, George Mason University 

  
37 

http://cebcp.org/evidence-based-policing/what-works-in-policing/research-evidence-review/hot-spots-policing/
http://cebcp.org/evidence-based-policing/what-works-in-policing/research-evidence-review/hot-spots-policing/
https://www.justice.gov/opa/pr/department-justice-announces-new-guidebook-21st-century-policing
https://www.justice.gov/opa/pr/department-justice-announces-new-guidebook-21st-century-policing
http://cebcp.org/evidence-based-policing/what-works-in-policing/research-evidence-review/community-policing/
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Below are some links to journal articles and other publications to assist in creating a thorough 

understanding of Procedural Justice. 

1. Procedural Justice for Judges and Courts 

2. The Importance of Procedural Justice 

3. Procedural Justice | Center for Court Innovation 

4. PERF Report 

5. Innovation: Racial Reconciliation | National Network for Safe Communities 

6. National Initiative for Building Community Trust and Justice 

7. 21st Century Policing Task Force Report 

 
 
 

Hot-Spots Policing 
 
Summary:  Over the past two decades, research has suggested that police can effectively 
address crime and disorder by focusing on hot spots: small units of geography with high 
rates of crime. Known as hot-spots policing or place-based policing, this strategy stands in 
contrast to traditional policing and crime prevention activities, which are typically focused on 
people. Hot spots or places are specific locations, such as addresses, blocks, or clusters of 
addresses or blocks, within larger geographic areas: beats, precincts, communities and 
neighborhoods.  Hot-spots policing uses a range of tactics rooted in the idea that crime 
prevention is maximized when police focus your resources on places where crime is highly 
concentrated. 

   
Evidence:  There is a strong evidence base for hot-spots policing.  A National Research 
Council (2004: 250) review noted, “studies that focused police resources on crime hot spots 
provided the strongest collective evidence of police effectiveness that is now available.”   A 
review by Braga et al. (2012) also found that the vast majority of hot spots studies have 
shown statistically significant findings; 20 of 25 tests from 19 experimental or quasi-
experimental evaluations reported noteworthy crime or disorder reductions.  These results 
show that when police focus on hot spots, they can have a significant impact on crime in 
these areas.  Further, there was little evidence to suggest spatial displacement of crime as 
a result of hot spots interventions; in other words, crime did not shift from hot spots to nearby 
areas. 

 
Critical Components:  Studies have shown that increased police presence alone leads to 
some crime and disorder reduction. Koper (1995) found that each additional minute officers 
spent in a hot spot increased the amount of time after those officers departed before 
disorderly activity occurred. The ideal time spent in the hot spot was 14 to 15 minutes. The 
best approach is for police to travel among hot spots in an unpredictable order, so that 
potential offenders recognize a greater cost of offending in these areas because 
enforcement could increase at any moment.  

 

http://www.proceduraljustice.org/?_sm_au_=iVVW855H7bqQJFK6
http://cops.usdoj.gov/html/dispatch/09-2013/the_importance_of_procedural_justice.asp?_sm_au_=iVVS02571FF2WH35
http://www.courtinnovation.org/topic/procedural-justice?_sm_au_=iVVS02571FF2WH35
http://www.policeforum.org/assets/docs/Free_Online_Documents/Leadership/legitimacy%20and%20procedural%20justice%20-%20a%20new%20element%20of%20police%20leadership.pdf?_sm_au_=iVVS02571FF2WH35
http://nnscommunities.org/our-work/innovation/racial-reconciliation?_sm_au_=iVVS02571FF2WH35
https://trustandjustice.org/
https://cops.usdoj.gov/pdf/taskforce/TaskForce_FinalReport.pdf
https://www.nap.edu/read/10419/chapter/1
https://www.campbellcollaboration.org/library/effects-of-hot-spots-policing-on-crime.html


 

39  

 

Having officers adopt principles from problem-oriented policing (POP) is another promising 
component utilized in hot-spots policing.  While studies have shown that problem-solving 
approaches may take more time to show beneficial results, the resulting successes may be 
more long-lasting. In your systematic review, Braga and colleagues (2012) conclude that 
problem solving may bring about longer-term crime control gains than increased 
enforcement alone.   

 
Source: Center for Evidence-Based Crime Policy, George Mason University 

 
Additional Resources for Hot-Spots Policing can be found below: 

 
1. NIJ Hot Spots Policing 
 
2. Practice: Hot Spots Policing - CrimeSolutions.gov 
 
3. The Importance of Legitimacy in Hot Spots Policing 

 
 
 
Crime Prevention through Environmental Design (CPTED) 

 
Summary:  Crime Prevention through Environmental Design (CPTED) examines how 
environmental features create opportunities for crime and how those features can be 
adjusted to eliminate those opportunities. Adjustments can be implemented to: 1) control or 
make access more difficult; 2) deter offenders by increasing the risk of apprehension; 3) 
increase visibility; 4) increase or encourage guardianship; 5) regulate or adjust behaviors 
and routines; or 6) reduce the rewards for crime.  Examples of environmental features that 
could create opportunities for crime include: trees and shrubbery that block visibility; lack of 
lighting; traffic direction or lack of signaling; abandoned buildings; alleyways or cuts in 
between buildings; and empty lots hidden from the street. Adjustments that address these 
features may include cutting down shrubs to increase visibility; adding lighting to a dark 
alley; boarding up abandoned homes; or improving traffic conditions by adding signage, 
signals and speed bumps. 

 
Evidence:  Contemporary approaches to address crime, including CPTED, emerged from 
research on the relationship between crime and place, known as environmental criminology, 
situational crime prevention, rational choice theory, or routine activities theory.  Each of 
these theories focuses on the crime and how the offender understands and uses the 
environment to commit that crime. The research supports the ideas that: crime is specific 
and situational; the distribution of crimes is related to land use and transportation networks; 
offenders are opportunistic and commit crimes in places they know well; opportunity arises 
out of daily routines and activities; and places with crime are often also places without 
observers or guardians. 

 
Critical Components:   

 

• CPTED focuses on the design and productive use of space, not safety and security (e.g., 
locks, guards and alarms).  Target hardening and security measures are not the primary 
means for improvement.   

• While crime, fear and victimization are important considerations, an environmental 
evaluation requires police to gather and analyze data and information beyond the scope 

http://cebcp.org/evidence-based-policing/what-works-in-policing/research-evidence-review/problem-oriented-policing/
http://cebcp.org/evidence-based-policing/what-works-in-policing/research-evidence-review/hot-spots-policing/
http://www.nij.gov/topics/law-enforcement/strategies/hot-spot-policing/pages/welcome.aspx?_sm_au_=iVVS02571FF2WH35
https://www.crimesolutions.gov/PracticeDetails.aspx?ID=8&amp;amp%3Bamp%3B_sm_au_=iVVS02571FF2WH35
http://cops.usdoj.gov/html/dispatch/09-2013/the_importance_of_legitimacy_in_hot_spots_policing.asp?_sm_au_=iVVS02571FF2WH35
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of law enforcement (e.g., land use and zoning, housing code or health code violations, 
or traffic volumes and pedestrian activity).   

• Quality of life issues, such as trash, weeds, vacant lots, and declining property values, 
also are considered because these problems often have a debilitating impact on a 
community and can be symptoms of, or precursors to, crime. 

• CPTED is frequently considered the responsibility of police, but many of the tools and 
techniques fall outside the purview of policing.  Depending on the crime problem being 
addressed, individuals or organizations with expertise on issues related to traffic and 
transportation, transit, parks and recreation, housing and redevelopment, and economic 
development may be essential.  As a result, CPTED is a team effort, one in which officers 
participate, but which they do not control. 

• It is important that stakeholders engage in analysis and planning. While the problem, 
circumstances and location will determine which stakeholders to engage, they can 
include representatives from schools, cultural facilities, and nonprofit organizations, and 
residents of the neighborhood. These individuals can contribute critical information 
because they are familiar with the place and problem, may recognize crime-environment 
relationships that can explain events and anticipate trends not revealed through data. 
Broad community support also enhances the potential for success during 
implementation. 

 
Source: Center for Problem-Oriented Policing  

 
 

Additional Resources for CPTED can be found below: 
 

1. U.S. Department of Housing and Urban Development - Creating Defensible Spaces 
 

2. NIJ - Crime Prevention Through Environmental Design 
 

3. CPTED Security - Guidelines 
 

4. Robert A. Gardner, CPP - CPTED Overview 
 

5. Seattle Police Department – Neighborhood CPTED Guide  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

https://popcenter.asu.edu/content/tool-guides-using-cpted-problem-solving-page-1
http://www.huduser.org/publications/pdf/def.pdf
https://www.ncjrs.gov/pdffiles/crimepre.pdf
http://www.cptedsecurity.com/cpted_design_guidelines.htm
http://www.crimewise.com/library/cpted.html
http://www.seattle.gov/police/prevention/neighborhood/cpted.htm
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Focused Deterrence 

 
Summary:  Focused deterrence strategies allow police to increase the certainty, swiftness, 
and severity of punishment by directly engaging with known offenders, often group members 
or those who traffic in illegal drugs, and communicating clear incentives for compliance and 
consequences for that criminal activity. Many of these strategies employ the “pulling levers” 
framework popularized in Boston with Operation Ceasefire.  Under this model, law 
enforcement selects a specific crime problem, such as gun violence or drugs; conducts 
research to identify key offenders or groups of offenders; and engages in direct, strategic 
communication with these group members through call-ins and custom notifications.  At call-
ins, law enforcement, community members, and social service providers come together to 
deliver the message that violence will no longer be tolerated, and if violence does occur, 
every available legal lever will be pulled to bring an immediate and certain response. This 
“hard” message, usually delivered by police and prosecutors, is accompanied by a “soft” 
message that emphasizes the community’s willingness to help individuals change, and the 
availability of services (e.g., job training, drug treatment) for those interested in engaging in 
more pro-social behavior.  Custom notifications are home or street visits that communicate 
this message to specific people, and can be conducted quickly to help interrupt cycles of 
violence and address retaliation and active disputes. 
 
Evidence:  A 2018 systematic review of focused deterrence strategies by Braga, Weisburd, 
and Turchan shows that focused deterrence strategies can have a significant impact on 
crime reduction. The meta-analysis incorporated 24 quasi-experimental evaluations, which 
is more than double the number included in a 2012 systematic review by Braga and 
Weisburd (2012). Nineteen of those 24 evaluations found a statistically significant effect on 
crime reduction.  Further, the authors concluded that strategies were most effective when 
used in programs designed to reduce serious violence by groups and criminally active 
groups. Programs designed to reduce repeated offending by highly active individual 
offenders showed moderate effects, which suggests that the effectiveness of a focused 
deterrence strategy will vary depending on the population targeted by the intervention. 
 
Critical Components:  Focused deterrence strategies are a subgroup of problem-oriented 
policing interventions and, as a result, should address the specific group, gun, or drug crime 
problems that a jurisdiction faces. It is important that police establish a working group of 
representatives from local government and social service agencies to analyze underlying 
issues and customize strategies to the jurisdiction. This process is key to the pulling levers 
and other focused deterrence approaches. Also important is an emphasis on the word 
focused in focused deterrence strategies, which can be accomplished by narrowing the 
focus of an intervention to specific offenders and specific geographic areas. These 
strategies are successful in part because they create a credible deterrent threat. 

 
Braga and Weisburd (2012: 22) emphasize that “In the focused deterrence approach, the 
emphasis is on not only reducing the risk of offending but also decreasing opportunity 
structures for violence, deflecting offenders away from crime, increasing the collective 
efficacy of communities, and increasing the legitimacy of police actions.” Thus, increasing 
the likelihood of detection can be combined with other program components such as 
situational crime prevention, to reduce opportunities; social service programs, to divert 
offenders away; engaging with the community, to build collective efficacy; and using 
procedural justice in communications with offenders, to build or enhance legitimacy. 

 

http://cebcp.org/evidence-based-policing/the-matrix/groups/groups-braga-et-al-2001/
https://onlinelibrary.wiley.com/doi/epdf/10.1111/1745-9133.12353
https://onlinelibrary.wiley.com/doi/epdf/10.1111/1745-9133.12353
https://www.campbellcollaboration.org/library/pulling-levers-focused-deterrence-strategies-effects-on-crime.html
https://www.campbellcollaboration.org/library/pulling-levers-focused-deterrence-strategies-effects-on-crime.html
http://cebcp.org/evidence-based-policing/what-works-in-policing/research-evidence-review/problem-oriented-policing/
http://cebcp.org/evidence-based-policing/what-works-in-policing/research-evidence-review/problem-oriented-policing/
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Source: Center for Evidence-Based Crime Policy, George Mason University 
 
 
Additional Resources for Focused Deterrence can be found below: 

 
1. National Network for Safe Communities_Brochure.pdf 

 

2. National Network for Safe Communities - Pulling Levers 
 

3. https://www.crimesolutions.gov/Practice Profile Details 
 

4. National Network for safe Communities - Group-Violence-Intervention-institutionalization-
guide 

 

5. National Network for Safe Communities - Custom-Notifications 
 

6. National Network for Safe Communities - Shooting-Scorecards 
 

7. The National Network for Safe Communities- Racial Reconciliation - Drugs-race-and-
common-ground-reflections-on-the-high-point-intervention 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://cebcp.org/evidence-based-policing/what-works-in-policing/research-evidence-review/focused-deterrence/
https://nnscommunities.org/uploads/NNSC_2013_Brochure.pdf
https://nnscommunities.org/uploads/PullingLevers.pdf
https://www.crimesolutions.gov/PracticeDetails.aspx?ID=11&amp;amp%3Bamp%3B_sm_au_=iVVS02571FF2WH35
https://nnscommunities.org/our-work/guides/group-violence-intervention/group-violence-intervention-an-implementation-guide
https://nnscommunities.org/our-work/guides/group-violence-intervention/group-violence-intervention-an-implementation-guide
https://nnscommunities.org/our-work/guides/group-violence-intervention/custom-notifications
https://nnscommunities.org/our-work/guides/group-violence-intervention/shooting-scorecards
https://nnscommunities.org/our-work/guides/racial-reconciliation/drugs-race-and-common-ground-reflections-on-the-high-point-intervention
https://nnscommunities.org/our-work/guides/racial-reconciliation/drugs-race-and-common-ground-reflections-on-the-high-point-intervention
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Appendix: Key Element Tools  
 
The below Key Elements Tools has been developed in conjunction with subject-matter-experts as a guide 
for jurisdictions to utilize when developing the the GIVE Comprehensive Plan proposal, including an 
assessment of previous GIVE-related efforts. The description following each item is not a complete list of all 
components that should be considered, only those most important to the model. In the appropriate narrative 
section in your funding request for GIVE, please ensure that each of the key components is described in 
your responses to the questions.  
   

Item POP Key Elements 

1 Are POP concepts understood by key personnel in your agency? 

When answering the question, consider whether you have: 
a) received training or conducted independent study that led to a better understanding of the POP 
strategy; 
b) included law enforcement officials, members from the community, and officials from relevant partner 
agencies; and 
c) applied training and independent study to POP implementation or general agency policies or 
practices. 

2 Is community engagement present in all phases of the POP process? 

When answering the question, consider whether you have: 
a) obtained feedback from all relevant stakeholders regarding the underlying issue(s) driving the crime 
of focus in all communities in your jurisdiction; 
b) received input/feedback from the public, and recorded the results; 
c) engaged external organizations to assist in addressing those underlying issue(s); 
d) established formal partnerships with the community and community-based organizations; 
e) routinely updated the community regarding the issue(s); 
f) obtained post-implementation feedback from the community regarding the effect of the interventions. 

3 How have you assessed your previous GIVE-related response(s)? 

When answering the question, consider whether you have: 
a) conducted a process assessment to determine whether the plan was implemented as intended; 
b) collected pre– and post–response qualitative and quantitative data; 
c) determined whether the broad goals and specific objectives initially defined were attained; 
d) identified any new strategies or adaptations to the original strategy needed to augment the original 
plan; and  
e) conducted repeated assessments to ensure continued effectiveness. 

4 Did you clearly define a scanning plan and identify problem(s)? 

When answering the question, consider whether you have: 
a) identified recurring problems that are of concern to the public and police; 
b) identified the consequences of those problems; 
c) prioritized those problems; 
d) confirmed that the problems exist; 
e) determined how frequently the problems occurs and their duration; 
f) selected your crime of focus for closer examination; and 
g) developed goals addressing your crime of focus that are specific, measurable, achievable, relevant, 
and time-bound (e.g., reduce shooting incidents by X% over the GIVE cycle). 

5 Have you created a robust data collection plan? 

When answering the question, consider whether you have: 
a) identified the relevant criminogenic factors that will be measured; 
b) developed a list of data sources, including identification of appropriate personnel, such as agency 
crime analysts and/or regional CACs, and identified the specific types of data that will be collected; 
c) identified the scope of data (e.g., time frame, area); and 
d) identified a process for data collection and retention (quantitative & qualitative). 

6 Have you conducted an analysis of your crime of focus to better understand the 
underlying factors associated with it? 
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When answering the question, consider whether you have: 
a) identified and understood the nature of the people and place-based conditions and events that are 
associated with your crime of focus; 
b) researched what is known about your crime of focus;  
c) identified a variety of resources that may be of assistance in developing a deeper understanding of 
your crime of focus;  
d) isolated the subset of problems associated with your crime of focus that you will address; and 
e) developed a working hypothesis about why the problem is occurring. 

7 Is the response to the problem evidence-based, and are all relevant agencies engaged? 

When answering the question, consider whether you have: 
a) searched for what other communities with similar problems have done;  
b) considered those and other evidence-based interventions to address the problem;  
c) chosen evidence-based interventions;  
d) outlined a response plan for those interventions and identified responsible partner agencies; 
e) defined the specific objectives of the response plan; and  
f) carried out planned activities as intended. 

8 How will you assess your GIVE-related response as described above? 

When answering the question, consider how you will: 
a) conduct a process assessment to determine whether the plan was implemented as intended; 
b) collect pre– and post–response qualitative and quantitative data; 
c) determine whether the broad goals and specific objectives initially defined were attained; 
d) identify any new strategies or adaptations to the original strategy needed to augment the original 
plan; and  
e) conduct ongoing assessments to ensure continued effectiveness. 
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Item CPTED Key Elements 

1 How will you continue to ensure CPTED concepts are understood by key 
personnel in your agency? 

When answering the question, describe how you will: 

a) conduct training or independent study that leads to a better understanding of key 
elements;  

b) include a broad array of staff such as law enforcement officials and partners from 
relevant agencies; 

c) document the type of training/independent training conducted or received;  
d) document who completed training and how they were selected as training participants; 

and 
e) apply the training/independent study to CPTED strategy implementation. 

2 How will the CPTED strategy be coordinated? 

When answering the question, describe how you will: 

a) identify specific individuals who will be responsible for the coordination of the CPTED 
strategy;  

b) define the roles of these personnel in the planning and implementation of the CPTED 
strategy; and 

c) document the involvement and support of the Chief Executive Officer. 

3 How will appropriate partners be involved in the management of CPTED 
projects? 

When answering the question, describe how you will involve community stakeholders 
impacted by current crime problems in the planning and implementation of CPTED projects. 

4 How will each CPTED project plan consider the four key design elements of 
territorial reinforcement, natural surveillance, natural access control, and 
maintenance? 

When answering the question, describe how you will ensure that each project plan includes 
the following considerations: 

a) potential attributes that will express ownership of the location; 
b) ability to observe activities in/around the location directly; 
c) control of access routes to potential crime targets; and 
d) routine maintenance and upkeep of physical attributes at the location. 

5 How will you conduct systematic, multi-disciplinary assessments of identified hot-
spot areas within the jurisdiction to identify CPTED projects? 

When answering the question, describe how you will: 

a) conduct systematic, multi-disciplinary assessments of conditions to diagnose impact; 
b) conduct assessments that include population characteristics, land use/development 

patterns, traffic/transportation/transit systems, interviews with residents, on-site 
observations, and safety audits; and 

c) use the results of the assessments and analysis to identify specific CPTED projects. 

6 How will CPTED projects be implemented as planned? 

When answering the question, describe how you will implement all aspects of CPTED project 
plans. 
 

7 How will the CPTED strategy include plans and procedures to sustain initial 
modifications? 
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When answering the question, describe how you will: 

a) develop a plan to periodically review specific CPTED work areas to ensure initial 
modifications are sustainable; 

b) ensure that the timing of the review of initial modifications is appropriate per the 
project; and 

c) review available resources (i.e., personnel, equipment, and financial) to ensure 
sustainability of initial modifications. 

8 How will you include a community education component in the CPTED strategy? 

When answering the question, describe how you will educate community stakeholders (i.e., 
residents, property owners, community associations, institutions, and businesses) so they can 
make or recommend legitimate design, security and policy choices to prevent crime. 

9 How will you collect and use data on CPTED strategy implementation and 
outcomes? 

When answering the question, describe how you will: 

a) record data on a regular basis (i.e., assessments, surveys, recommendations, 
modifications and impacts); 

b) analyze and review data with key partners and personnel; 
c) use data to make operational decisions; 
d) monitor and evaluate data on population characteristics, land use and development 

patterns, traffic, transportation and transit systems, interviews with residents, on-site 
observations, and safety audits; and 

e) implement and document operational changes when needed.  

10 How will procedural justice be incorporated into the CPTED strategy? 

When answering the question, describe how you will: 

a) utilize individual and system-level procedures; 
b) utilize just and fair decision-making in encounters with the community; 
c) provide the community a voice, when appropriate; 
d) ensure that department members act, speak, and conduct themselves appropriately 

and professionally during all public interactions. 
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Item Hot-Spots Key Elements 

1 How will you continue to ensure hot-spots concepts are understood by key 
personnel in your agency? 

When answering the question, describe how you will: 
a) conduct training or independent study on hot-spots policing and chronic offenders;  
b) include a broad array of staff such as law enforcement officials and partners from 

relevant agencies; 
c) document the type of training/independent study received or conducted; 
d) document who completed training and how they were selected as training participants; 

and 
e) apply the training/independent study to hot-spots strategy implementation and general 

agency policies and practices. 

2 How is data and analysis used to identify appropriate hot-spots? 

When answering the question, describe how you: 
a) use data to identify hot-spots for shootings or aggravated assaults as appropriate; 
b) use mapping software to identify hot-spots within the jurisdiction; 
c) have selected hot-spots that are appropriate in number and size for the planned 

interventions and available resources; and 
d) will reassess hot-spots on a regular basis, not less than quarterly. 

3 How was data and analysis used to identify chronic offenders within hot-spots to 
ensure accurate enforcement and prevention strategies are in place and directed 
appropriately? 

When answering the question, describe how you: 
a) identified specific chronic offenders using non-biased, systematic criteria, including 

information gathered from a range of human intelligence sources; 
b) will monitor individuals’ activities and potential criminal-involvements on a routine 

basis; and 
c) will conduct chronic offender assessments on a regular basis, not less than quarterly. 

4 How will the hot-spots policing strategy be coordinated? 

When answering the question, describe how you: 
a) identified the specific individuals who will be responsible for coordinating the hot-spot 

strategy; 
b) defined the roles of these personnel in the planning, implementation, and strategy 

assessment of the hot-spot strategy; 
c) will conduct multi-disciplinary planning meetings to review hot-spot strategies, no less 

than monthly; and 
d) will ensure that all relevant GIVE partners will participate in tactical planning. 

5 How will the hot-spots policing operations be conducted? 

When answering the question, describe how you: 
a) identified the specific individuals who will be responsible for the overall management 

of hot-spots operations and the proper allocation of resources; 
b) will include all relevant GIVE partners in operations, including joint patrols, 

enforcement efforts and investigations, community events, meetings and other 
activities associated with the implementation of the strategy; 

c) will ensure that front line staff conducting the hot-spots operations understand the role 
of the intervention within the hot-spots strategy framework, and 

d) will use crime data to schedule hot-spots overtime details. 
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6 How will the hot-spots policing strategy include community engagement? 

When answering the question, describe how you will: 
a) consult with community members and other stakeholders in areas where hot-spots 

interventions/activities are planned in regard to underlying issue(s) that contribute to 
the crime problem and possible solutions; 

b) regularly inform those communities about the planned interventions, to the extent 
practical; and 

c) use feedback from those communities as to the perceived effect of interventions. 

7 How will the hot-spots policing strategy include focused interventions for chronic 
offenders in the identified area(s)? 

When answering the question, describe how you will: 
a) apply focused interventions to previously identified chronic offenders; and 
b) assess focused interventions directed at identified chronic offenders, no less often 

than on a quarterly basis. 

8 How will data on the hot-spots strategy implementation and outcomes 
continuously be collected and used? 

When answering the question, describe how you will: 
a) regularly record data about intervention and prevention activities and strategy 

outcomes, including staff and community perceptions of results; 
b) analyze and review data by key partners and personnel; 
c) use project data to make operational decisions about hot-spots interventions; and 
d) implement and document operational changes when needed, including any hot-spots 

adjustments. 

9 How will procedural justice be incorporated into the hot-spots policing strategy? 

When answering the question, describe how you will: 
e) utilize individual and system-level procedures; 
f) utilize just and fair decision-making in encounters with the community; 
g) provide the community a voice, when appropriate; 
h) ensure that department members act, speak, and conduct themselves appropriately 

and professionally during all public interactions. 
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Item Focused Deterrence Key Elements 

1 How will this strategy be supported by a committed governing body that meets 
regularly? 

When answering the question, describe how you will:  
f) establish a governing body which includes the Mayor (or designee), Police Chief, 

District Attorney, DOCCS, probation, relevant research partner (where applicable), 
service provider, and/or community leader/coordinator; and 

g) ensure that the governing body meets at least quarterly, and that these meetings are 
separate from operational meetings that will occur more frequently. 

2 Is there a specific person assigned to coordinate the focused deterrence 
strategy? 

When answering the question, describe: 
a) how you will establish a focused deterrence strategy that is coordinated by a 

designated person;   
b) the role of this person in the planning, implementation, and assessment of the focused 

deterrence strategy; and 
c) how the designated person will be supported by executive staff from the jurisdiction’s 

GIVE partnership. 

3 Does your agency have a fixed routine in place for the collection and 
dissemination of intelligence? 

When answering the question, describe how you will: 
a) assign key personnel to all aspects of intelligence collection; 
b) establish a process for intelligence collection that includes, at a minimum, weekly 

shooting reviews and bi-annual group audits; and 
c) document intelligence and share reports with the appropriate personnel. 

4 How will you choose appropriate participants for the call-ins? 

When answering the question, describe how you will: 
e) choose representatives for participation in the call-in from as many active violent 

groups in the jurisdiction as possible; 
f) use the most recently available intelligence and analysis in choosing participants; and 
g) include local community supervision agency representatives in the identification of 

participants. 

5 Are the call-ins conducted in compliance with the model?  

When answering the question, describe how you will: 
d) clearly deliver the deterrence, service, and community moral voice messages during 

the call-ins; 
e) schedule call-ins at regular intervals, ideally 3-4 times a year;  
f) hold call-ins at a place of civic importance, i.e., church, college, community center, 

etc.; and 
g) properly manage call-ins, i.e., on-time, appropriate facilitator, proper messaging, 

appropriate security, food and beverage provided. 

6 How will you deliver a credible message of support at the call-ins? 

When answering the question, describe how you will: 
d) ensure that all call-in presenters, law enforcement personnel, community members, 

and service providers clearly indicate that they want to see participants take 
advantage of services, and that participants will be given timely access; 

e) provide a 24/7 direct phone number to participants to contact the appropriate person 
for services; and 

f) ensure that the appropriate contact person will be present at the call-in to offer 
services. 
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7 How will you provide timely follow-up for call-in offers of support? 

When answering the question, describe how you will: 
a) assign a representative who is specifically designated to conduct follow-ups with 

service providers and call-in participants regarding offers of support; and 
b) ensure follow-ups are conducted in a timely manner. 

8 How will you conduct enforcement actions according to the model? 

When answering the question, describe how you will: 
a) ensure that appropriate groups and group members are identified for enforcement 

actions through the effective collection and analysis of intelligence; 
b) ensure that recipients of enforcement actions understand why they are receiving 

attention; 
c) use all appropriate enforcement tools on those identified for a group enforcement 

action; and 
d) direct enforcement efforts at all or a substantial portion of the identified group, 

regardless if they are directly connected to violent activity or not. 

9 How will data be collected on call-ins and enforcement actions? 

When answering the question, describe how you will document: 
f) information about participants’ attendance at call-ins; and 
g) how many participants accept offers of support for services at the call-ins, violence 

levels after each call-in, and qualitative and quantitative data regarding the triggering 
incident(s), and resulting enforcement actions, custom notifications, and services. 

10 How will procedural justice be incorporated into the focused deterrence strategy? 

When answering the question, describe how you will: 
a) utilize individual and system-level procedures; 
b) utilize just and fair decision-making in encounters with the community; 
c) provide the community a voice, when appropriate; 
d) ensure that department members act, speak, and conduct themselves appropriately 

and professionally during all public interactions. 
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Item Street Outreach Key Elements 

1 How will you continue to ensure street outreach concepts are understood by key 
personnel in your agency? 

When answering the question, describe how you will ensure that all supervisors, 
investigators, and patrol staff assigned to the street outreach target area are familiar with the 
goals and practices of the street outreach program operating within the area, as well as the 
department’s policy with regard to the program and expectations for staff’s behavior in 
interacting with the program and its staff. 

2 What are the formal procedures for coordination and communication between 
the police department and the street outreach program? 

When answering the question, describe the: 
a) written police department procedure to notify the street outreach program manager, or 

his/her designee, of all shootings within 2 hours of each incident; 
b) specific police department personnel assigned as liaisons to work with the local street 

outreach program; and 
c) arrangements for the police department liaison to meet at least monthly with the street 

outreach program manager. 

3 How will the police department share information on high-risk individuals with the 
street outreach program? 

When answering the question, describe how you will provide the street outreach program 
manager with a list of high-risk individuals by the 15th of each month. The list should include 
known or suspected gang/group members, gang/group leaders who promote gun violence, 
and those most likely to carry guns and be involved in shootings, including retaliatory 
shootings. 

4 How do you ensure that the police department provides maps of shooting 
locations to DCJS and the street outreach program? 

When answering the question, describe how you: 
a) provide maps to the street outreach Program Manager pinpointing the locations of the 

prior month’s shooting incidents for both the street outreach target area(s) and the 
entire jurisdiction by the 7th of the month;  

b) provide an annual map pinpointing the locations of all shooting incidents that occurred 
between July 1 and June 30 of the preceding year. All maps must designate which 
shooting incidents were homicides. 
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Appendix: Aggravated Assault Resources 
 

The six jurisdictions (Broome, Chautauqua, Middletown, Rockland, Rensselaer and Ulster) 

required to focus on aggravated assaults may use the below resources to respond to the 

problems underlying aggravated assaults (as defined by FBI Uniform Crime Reporting 

guidelines).  Should it be determined that the other evidence based approaches will 

appropriately address the underlying aggravated assault problem they may also be 

considered. 

 

1. POP in Violent Crime Places 

2. DCJS Youth Violence Reduction Strategy 

3. Australian Institute of Criminology 

4. POP and Domestic Violence 

5. Intimate Partner Violence Intervention 

6. Domestic Violence High Risk Team 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://cebcp.org/wp-content/onepagers/POPinViolentCrimePlacesRCT_BragaEtAl.pdf?_sm_au_=iVV16N0vq230H4fs
http://www.criminaljustice.ny.gov/osp/downloads/guidingprinciplesfinalcombined2feb04.pdf
http://www.criminaljustice.ny.gov/osp/downloads/guidingprinciplesfinalcombined2feb04.pdf
http://www.aic.gov.au/publications/current%20series/rpp/100-120/rpp120/09_violence.html?_sm_au_=iVV16N0vq230H4fs
http://www.popcenter.org/problems/domestic_violence/4
https://nnscommunities.org/our-work/strategy/intimate-partner-violence-intervention
http://www.dvhrt.org/
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Appendix: Criminal Justice Knowledge Bank 
 

The Division of Criminal Justice Services developed the Criminal Justice Knowledge Bank to 

provide additional support and resources to help police, prosecutors and community corrections 

professionals improve local practices using data-driven and evidence-based approaches. 

The Knowledge Bank provides a forum for these professionals to share promising and innovative 

practices; learn from peers and foster collaboration; access national research; and connect with 

academic researchers. 

 

Knowledge Bank Features 

Programs: Summaries of programs and initiatives submitted by agencies and organizations that 

detail the problem they were designed to target, implementation details, outcomes and lessons 

learned. 

Research Consortium: Connects criminal justice professionals with academics who can analyze 

programs and initiatives to help assess effectiveness and use data to support new approaches 

and ideas to address crime. 

Resources: Links to national research and information on evidence-based criminal justice 

programs and practices. 

 

To learn more, contact the Knowledge Bank: KnowledgeBank@dcjs.ny.gov or (518) 457-7301 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

https://knowledgebank.criminaljustice.ny.gov/
https://knowledgebank.criminaljustice.ny.gov/programs
https://knowledgebank.criminaljustice.ny.gov/research-consortium
https://knowledgebank.criminaljustice.ny.gov/resources
mailto:KnowledgeBank@dcjs.ny.gov
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Appendix: Data Documents 

 

a) Shooting Related Violence – GIVE Eligible Jurisdictions (January 2016-
November  2018)  

b) Shooting Incidents Involving Injury by GIVE Jurisdictions (2009 – 2018)  

c) Firearm Activity Reports (2013 – 2018)  
d) Aggravated Assault Crime Data 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Jurisdiction
Shooting Incidents 

Involving Injury
Individuals Killed by 

Gun Violence Homicides
Violent Crimes 

Involving a Firearm

Buffalo City PD 653 110 135 2,538

Rochester City PD 438 58 100 1,818

Syracuse City PD 340 47 62 657

Suffolk County PD 172 33 76 976

Newburgh City PD 57 11 14 218

Middletown City PD 7 1 3 59

Orange County Total 64 12 17 277

Yonkers City PD 76 9 18 379

Mount Vernon City PD 61 16 22 269

Westchester County Total 137 25 40 648

Albany City PD 109 14 20 358

Nassau County PD 66 12 31 424

Hempstead Vg PD 70 6 14 211

Nassau County Total 136 18 45 635

Utica City PD 69 7 13 256

Niagara Falls City PD 59 6 8 366

Schenectady City PD 41 7 9 263

Poughkeepsie City PD 36 4 9 122

Troy City PD 26 1 9 224

Binghamton City PD 22 6 11 131

Jamestown City PD 12 4 6 70

Kingston City PD 6 0 1 25

Spring Valley Vg PD 1 0 1 25

Source: DCJS, UCR/IBR Reporting System 
Data as of 01/28/2019

a) Shooting Related Violence
GIVE Eligible Jurisdictions

 January 2016 - November 2018
Ranked by Shooting Incidents Involving Injury



2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Buffalo City PD 261 220 229 217 171 205 204 262 200 206
Rochester City PD 126 155 131 194 192 168 191 156 156 137
Syracuse City PD 73 80 86 78 74 94 113 128 113 109
Albany City PD 27 37 44 27 33 34 31 27 39 45
Suffolk County PD 84 81 77 53 57 65 74 72 61 41
Nassau County PD 61 59 41 39 34 33 28 32 20 18
Hempstead Vg PD 36 38 23 37 37 27 16 32 19 23
Nassau County Total 97 97 64 76 71 60 44 64 39 41
Yonkers City PD 43 31 21 8 12 27 34 35 28 15
Mount Vernon City PD 15 15 25 31 12 16 22 25 24 13
Westchester County Total 58 46 46 39 24 43 56 60 52 28
Utica City PD 13 12 11 9 21 24 22 21 23 27
Niagara Falls City PD 13 18 22 25 20 29 15 19 22 19
Schenectady City PD 15 24 21 21 15 15 24 18 12 14
Poughkeepsie City PD 17 15 17 13 32 13 15 17 8 11
Troy City PD 9 14 10 11 7 11 13 7 10 10
Binghamton City PD 6 11 2 8 2 6 5 5 10 7
Newburgh City PD 19 30 28 36 36 42 43 38 14 6
Middletown City PD 1 4 3 6 0 0 0 3 2 2
Orange County Total 20 34 31 42 36 42 43 41 16 8
Jamestown City PD 0 1 1 0 1 2 3 7 3 3
Kingston City PD 5 6 5 1 2 2 2 2 2 3
Spring Valley Vg PD 2 0 0 1 0 1 0 0 1 0
Source: DCJS, GIVE Monthly Shooting Activity Report Form

b) Shooting Incidents Involving 
Injury By GIVE Jurisdiction 

2009-2018
As of 1/08/2019



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 820 767 709 -7.6% -13.5%
Shooting Victims (Persons Hit) 951 870 803 -7.7% -15.6%
Individuals Killed by Gun Violence 127 107 123 15.0% -3.1%

Current year data is preliminary and subject to change.

Gun Involved Violence Elimination (GIVE) Total
January - December 2018 vs. 2017

As of 1/8/2019
% Change 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018 30 36 32 54 57 81 98 69 69 68 54 61
2017 75 50 45 55 62 69 83 83 73 77 48 47
5 Year Avg
(2013-2017) 55 42 48 60 73 83 92 87 73 73 61 64
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.

c) Firearm Activity Reports (2013-2018)



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 33 39 45 15.4% 37.2%
Shooting Victims (Persons Hit) 38 45 55 22.2% 46.3%
Individuals Killed by Gun Violence 4 5 10   

Albany City PD

January - December 2018 vs. 2017
As of 1/8/2019

% Change 

Current year data is preliminary and subject to change.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018 3 0 2 4 6 6 9 4 3 3 3 2
2017 2 2 2 4 4 3 9 2 2 4 3 2
5 Year Avg
(2013-2017) 2 1 2 3 2 3 4 3 4 3 2 3
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 208 200 206 3.0% -1.2%
Shooting Victims (Persons Hit) 246 236 236 0.0% -4.2%
Individuals Killed by Gun Violence 35 35 44 25.7% 24.3%

Buffalo City PD

January - December 2018 vs. 2017
As of 1/8/2019

% Change 

Current year data is preliminary and subject to change.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018 10 11 10 20 18 28 31 18 12 19 14 15
2017 25 11 12 12 18 19 17 17 23 14 19 13
5 Year Avg
(2013-2017) 16 10 10 14 20 20 22 21 20 18 19 18
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 26 19 23 21.1% -12.2%
Shooting Victims (Persons Hit) 29 20 28 40.0% -2.1%
Individuals Killed by Gun Violence 5 2 2   

Hempstead Village PD

January - December 2018 vs. 2017
As of 1/8/2019

% Change 

Current year data is preliminary and subject to change.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018 0 1 0 1 2 0 4 2 3 3 3 4
2017 2 1 1 1 1 3 3 0 2 2 0 3
5 Year Avg
(2013-2017) 2 2 1 1 2 2 3 3 4 1 2 3
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 20 24 13 -45.8% -34.3%
Shooting Victims (Persons Hit) 24 22 15 -31.8% -38.0%
Individuals Killed by Gun Violence 4 4 3   

Mount Vernon City PD

January - December 2018 vs. 2017
As of 1/8/2019

% Change 

Current year data is preliminary and subject to change.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018 0 1 1 1 0 1 1 4 1 2 0 1
2017 1 1 3 2 5 0 1 4 1 3 2 1
5 Year Avg
(2013-2017) 1 1 2 1 3 2 1 4 1 2 1 1
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 29 20 18 -10.0% -38.8%
Shooting Victims (Persons Hit) 32 21 19 -9.5% -41.0%
Individuals Killed by Gun Violence 6 2 5   

Nassau County PD

January - December 2018 vs. 2017
As of 1/8/2019

% Change 

Current year data is preliminary and subject to change.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018 1 1 3 1 2 0 3 3 0 0 0 4
2017 1 2 1 0 1 3 2 2 4 3 0 1
5 Year Avg
(2013-2017) 3 2 3 1 1 2 3 4 3 2 3 3
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 35 14 6   
Shooting Victims (Persons Hit) 42 17 8   
Individuals Killed by Gun Violence 3 4 2   

Newburgh City PD

January - December 2018 vs. 2017
As of 1/8/2019

% Change 

Current year data is preliminary and subject to change.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018 1 0 1 0 0 0 0 1 0 0 2 1
2017 0 5 1 2 2 1 0 1 0 0 2 0
5 Year Avg
(2013-2017) 2 2 4 3 4 3 4 3 3 2 3 3
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 21 22 19 -13.6% -9.5%
Shooting Victims (Persons Hit) 23 25 20 -20.0% -11.5%
Individuals Killed by Gun Violence 2 3 2   

Niagara Falls City PD

January - December 2018 vs. 2017
As of 1/8/2019

% Change 

Current year data is preliminary and subject to change.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018 1 1 0 0 3 1 1 1 6 2 2 1
2017 2 1 2 0 4 1 1 5 2 3 0 1
5 Year Avg
(2013-2017) 1 1 2 0 3 2 2 3 2 1 1 2
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 17 8 11  -35.3%
Shooting Victims (Persons Hit) 18 9 12  -33.3%
Individuals Killed by Gun Violence 2 0 3   

Poughkeepsie City PD

January - December 2018 vs. 2017
As of 1/8/2019

% Change 

Current year data is preliminary and subject to change.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018 1 1 0 0 0 2 1 0 1 2 3 0
2017 2 0 0 1 0 0 2 2 0 1 0 0
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(2013-2017) 1 1 1 1 1 3 3 2 1 1 1 0
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 173 156 137 -12.2% -20.6%
Shooting Victims (Persons Hit) 200 179 154 -14.0% -23.2%
Individuals Killed by Gun Violence 24 15 17 13.3% -28.0%

Rochester City PD

January - December 2018 vs. 2017
As of 1/8/2019

% Change 

Current year data is preliminary and subject to change.
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5 Year Avg
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 17 12 14 16.7% -16.7%
Shooting Victims (Persons Hit) 18 13 17 30.8% -5.6%
Individuals Killed by Gun Violence 4 1 0   

Schenectady City PD

January - December 2018 vs. 2017
As of 1/8/2019

% Change 

Current year data is preliminary and subject to change.
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 66 61 41 -32.8% -37.7%
Shooting Victims (Persons Hit) 76 69 48 -30.4% -37.0%
Individuals Killed by Gun Violence 13 8 12  -9.1%

Suffolk County PD

January - December 2018 vs. 2017
As of 1/8/2019

% Change 

Current year data is preliminary and subject to change.
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 104 113 109 -3.5% 4.8%
Shooting Victims (Persons Hit) 123 129 121 -6.2% -1.6%
Individuals Killed by Gun Violence 16 18 17 -5.6% 6.3%

Syracuse City PD

January - December 2018 vs. 2017
As of 1/8/2019

% Change 

Current year data is preliminary and subject to change.
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 22 23 27 17.4% 21.6%
Shooting Victims (Persons Hit) 24 23 28 21.7% 14.8%
Individuals Killed by Gun Violence 3 2 3   

Utica City PD

January - December 2018 vs. 2017
As of 1/8/2019

% Change 

Current year data is preliminary and subject to change.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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2017 3 2 0 2 3 3 2 1 2 5 0 0
5 Year Avg
(2013-2017) 2 2 1 2 3 2 2 2 2 2 1 2
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.



5 Year Average
YTD (2013-2017)

2017
YTD

2018
YTD 18 vs. 17

5 Yr.
Avg vs. 

2018
Shooting Incidents Involving Injury 27 28 15 -46.4% -44.9%
Shooting Victims (Persons Hit) 31 31 16 -48.4% -48.7%
Individuals Killed by Gun Violence 3 4 1   

Yonkers City PD

January - December 2018 vs. 2017
As of 1/8/2019

% Change 

Current year data is preliminary and subject to change.
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2018 2 0 2 1 0 3 0 0 2 2 1 2
2017 6 1 2 2 1 1 5 3 3 1 1 2
5 Year Avg
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NOTE: Percentage change is not calculated when counts are fewer than 10 and the 5-year Averages are rounded to the nearest whole number.



Jurisdiction 2016 2017 2018 2016 2017 2018 2016 2017 2018

Binghamton City PD 354 361 325 215 226 207 61% 63% 64%

Jamestown City PD 225 196 227 134 138 150 60% 70% 66%

Kingston City PD 76 73 70 43 45 47 57% 62% 67%

Middletown City PD 122 103 110 69 53 62 57% 51% 56%

Spring Valley Vg PD 125 133 109 71 74 53 57% 56% 49%

Troy City PD 362 351 282 232 200 167 64% 57% 59%

Jurisdiction 2016 2017 2018 2016 2017 2018 2016 2017 2018

Binghamton City PD 909 882 920 215 226 207 694 656 713

Jamestown City PD 839 796 832 134 138 150 705 658 682

Kingston City PD 363 337 399 43 45 47 320 292 352

Middletown City PD 420 356 412 69 53 62 351 303 350

Spring Valley Vg PD 344 329 326 71 74 53 273 255 273

Troy City PD 1,444 1,339 1,197 232 200 167 1,212 1,139 1,030

Jurisdiction 2016 2017 2018 2016 2017 2018 2016 2017 2018

Binghamton City PD 292 285 311 59 52 56 233 233 255

Jamestown City PD 471 451 524 43 61 66 428 390 458

Kingston City PD 155 143 156 12 7 20 143 136 136

Middletown City PD N/A 207 223 N/A 25 32 233 182 191

Spring Valley Vg PD 136 148 153 11 25 22 125 123 131

Troy City PD 439 669 647 57 37 46 382 632 601

Source: DCJS, UCR/IBR Reporting System 
Data as of 02/20/2019

d) Aggravated Assault Crime Data 

2016 - 2018

Part I Index Crimes

Note: Violent Crime, Aggravated Assault and Total Assault counts are based upon top charge.  Victims of DV-
Related Total Assault counts are victim-based.

Agg. Assault % of
Total Violent

Simple

Simple

Total Aggravated

Total Aggravated

Part I and Part II Assaults 

Domestic Violence Victim Assaults

Violent Crime Aggravated Assault
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The following are Attachments:  

Attachment 1) GIVE Tracker – Used for GIVE-funded overtime details  

Attachment 2) GIVE Initiative Budget Worksheet 
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ANDREW M. CUOMO 
Governor 

MICHAEL C. GREEN 
Executive Deputy Commissioner 

80 South Swan Street, Albany, New York 12210 │ 518-457-1260 │www.criminaljustice.ny.gov 

March 4, 2019 

The Honorable David Hoovler 
Orange County District Attorney's Office 
40 Matthew St. 
Goshen, NY 10924 

Chief Doug Solomon 
Newburgh City Police Department 
55 Broadway 
Newburgh, NY 12550 

Re: Gun Involved Violence Elimination (GIVE)  

Dear District Attorney Hoovler and Chief Solomon: 

I am pleased to advise you that Orange County is eligible to receive an award of up to 

$848,512 from the NYS Division of Criminal Justice Services (DCJS) for the Gun Involved 

Violence Elimination (GIVE) initiative for the contract period July 1, 2019 to June 30, 2020.  DCJS 

utilizes a deliberate process to make GIVE award determinations with a focus on awarding funds 

to support the successful implementation of evidence-based crime reduction strategies.  County 

award amounts were determined based on uniform crime data, your jurisdiction’s prior adherence 

to prescribed GIVE strategies and best practices, and historical compliance with GIVE contract 

requirements. 

As previously described in my correspondence from February 15, 2019, DCJS will not be 

issuing a competitive Request for Applications (RFA) for the 2019-20 funding.  Instead, existing 

GIVE jurisdictions are receiving this notice of a direct award along with a Guidance and Funding 

Requirements document providing instructions on how to develop and submit the required GIVE 

Comprehensive Plan proposals.  Under this direct award approach, DCJS is no longer restrained 

from providing immediate guidance and technical assistance to GIVE grantees as they develop 

their GIVE Comprehensive Plan proposals, and grantees are encouraged to collaborate with 

DCJS on the development of their strategies and proposals. 

To receive funding, grantees must submit their GIVE Comprehensive Plan proposals 

to DCJS no later than Noon (12:00 PM) on Monday, April 8, 2019.  Please see the attached 

GIVE Guidance Document and Funding Requirements for further information.  Additionally, a 

webinar on the 2019-20 GIVE Comprehensive Plan proposal development and approval process 

will be held for all grantees on Wednesday, March 12, 2019.  Access information to this webinar 

is provided in the attached document as well.   

Upon approval of your county’s GIVE Comprehensive Plan proposal by DCJS, local 

participating agencies will receive final grant award notifications, and the associated contracts will 

be developed and executed effective July 1, 2019.  Please contact the DCJS Office of Public  



Safety (OPS) at GIVE@dcjs.ny.gov for information and assistance in preparing the GIVE 

Comprehensive Plan proposal.  If you have any contract-related questions, please contact David 

Martin in the DCJS Office of Program Development and Funding (OPDF) at (518) 485-9607, or 

by e-mail at David.Martin@dcjs.ny.gov.   

The GIVE initiative is a critical component of New York’s shooting and homicide 
reduction strategy and we look forward to continuing our strong partnerships to maintain New 
York’s standing as the safest large state in the nation. 

Very truly yours, 

Michael C. Green 
Executive Deputy Commissioner 

Attachment(s) 

• 2019-20 GIVE Guidance Document and Funding Requirements

• GIVE Tracker – Used for GIVE-funded overtime details

• GIVE Initiative Budget Worksheet

cc: Dave Martin, DCJS 
Raymond Neves, DCJS  
Carl DuBois, Orange County Sheriff's Office 
John Ewanciw, Middletown Police Department 
Derek Miller, Orange County Probation

mailto:GIVE@dcjs.ny.gov
mailto:David.Martin@dcjs.ny.gov


RESOLUTION NO.: ______ - 2019 

 

OF 

 

MARCH 25, 2019 

 

 

A RESOLUTION AUTHORIZING THE INTERIM CITY MANAGER TO ACCEPT 

A NEW YORK STATE DIVISION OF CRIMINAL JUSTICE SERVICES 

EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT IN THE AMOUNT OF 

$152,592.00 TO FUND A CITY OF NEWBURGH POLICE DETECTIVE IN SUPPORT OF 

THE NON-FATAL SHOOTINGS INITIATIVE PROGRAM 

 

 

 WHEREAS, the City of Newburgh has been awarded a New York State Division of 

Criminal Justice Services Edward Byrne Memorial Justice Assistance Grant in the amount of 

$152,592.00; and 

 

 WHEREAS, such grant funding will be used to fully fund a City of Newburgh Police 

Detective position including fringe benefits and overtime to work with the Orange County District 

Attorney Investigator and the City’s Crime Analyst in support of the Non-Fatal Shootings 

Initiative Program; and 

 

 WHEREAS, this Council has determined that accepting such grant would be in the best 

interests of the City of Newburgh and the City of Newburgh Police Department; 

 

 NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 

York that the Interim City Manager be and he is hereby authorized to accept from the New York 

State Division of Criminal Justice Services Edward Byrne Memorial Justice Assistance Grant in the 

amount of $152,592.00 to fund a City of Newburgh Police Detective position in support of the 

Non-Fatal Shootings Initiative Program; and 

 

BE IT FURTHER RESOLVED, that the Interim City Manager is authorized to execute 

any documents and to take appropriate action to effectuate the purposes of the grant and the 

program funded thereby. 

 



 

ANDREW M. CUOMO 
Governor 

MICHAEL C. GREEN 
Executive Deputy Commissioner

JEFFREY P. BENDER 
Deputy Commissioner 

 

Grant Award Notice 
 

Grantee/Contractor (Subrecipient):  
City of Newburgh Police Department 

  Date:  2/25/2019 
 

DUNS #:  966864456    Award Amount1:  $152,592 
 

Program Name:    Non‐Fatal Shooting Initiative    Required Contract Documents Due Date: 
Within 30 days of receipt of this award notice 

Contact Name:  Helen Reilly, Grants 
Administrator 

  Contract #:  C637469 
 

Email: hreilly@cityofnewburgh‐ny.gov     DCJS #: BJ15637469/BJ16637469 
 

GMS Project ID #: BJ18‐1013‐D00 
 

 
Project Description:  To continue support for 
Non‐Fatal Shooting initiative. 

Federal Award Period of Performance: 
10/1/2016 to 9/30/2019 
Contract Term:  3/1/2019 to 9/30/20192 

 

Additional Information: This program will be funded with Federal funds and requires that the 
following information be provided to the grantee: 
Federal Award Identification Information 
Award Name:  Edward Byrne Memorial Justice Assistance Grant 
Federal Award Number: 2015‐DJ‐BX‐0470/2016‐DJ‐BX‐0151 
Name of the Federal Award Agency:  U.S. Department of Justice, Bureau of Justice Assistance 
Federal Award Date: Aug. 31, 2015/Sept. 9, 2016 
Total Amount of Federal Award: $8,702,482/$9,262,954 
Federal Fiscal Year of Funds: 2015/2016 
Catalog of Federal Domestic Assistance (CFDA) Title:  Byrne Justice Assistance Grant (JAG) 
CFDA Number: 16.738 
Research and Development:  No 
Indirect Cost Rate:  Federally approved rate or submit rate for DCJS review and approval 

 

Grant Questions 

Katie Nardolillo, Program Representative 
NYS Division of Criminal Justice Services 

Office of Program Development and Funding 
(518) 457‐6030 or Katie.Nardolillo@dcjs.ny.gov  

 
Please review the current applicable grant requirements in the attached document and at our DCJS website at:  
http://www.criminaljustice.ny.gov/ofpa/applcntgrntfrms.html   
 
Congratulations on your award.  DCJS looks forward to working with you on this important project.      

                                                            
1 Contingent upon available funding 
2 Contract can be extended once the U.S. Department of Justice, Bureau of Justice Assistance grants an extension of the federal 
award. 



City of Newburgh 
 

GRANT APPLICATION FORM 

 
 

Page 1 of 3 
 

Grant Requestor: 
 Please complete the following form and submit the form along with either 

a hard copy of the grant announcement or the grant announcement website 
address to the City of Newburgh Grants Administrator for processing. You 

will be notified when your grant 
request has been approved to be sent for City Council Resolution. 

 
NOTE: All fields are required unless marked “OPTIONAL.” 

 
 
 

SECTION A. COMPLETED BY GRANT REQUESTOR 
 

NAME OF PROJECT FOR 
GRANT: 
Non-Fatal Shootings Initiative 
Program 

NAME OF DEPARTMENT 
REQUESTING GRANT: 
Police Department 

NAME OF DEPARTMENT 
HEAD/SPONSOR AUTHORIZING 
GRANT: 
Doug Solomon 
Chief of Police 

NAME OF GRANT/NAME OF 
AWARDING AGENCY:  
Byrne Justice Assistance Grant 
(JAG) DCJS #BJ18-1013-DOO 
 
   
 

GRANT SUBMITTAL DATE: 
 
February 25, 2019 

AMOUNT OF AWARD: 
 
$152,592.00 
 

MATCH REQUIRED? IF YES, 
AMOUNT AND TYPE: (EX. 
CASH, IN-KIND) 
             NO 
           

AMOUNT REQUIRED BY THE 
CITY OF NEWBURGH:  
 
NONE 

(OPTIONAL) ANY ADDITIONAL 
GRANT CONDITIONS: 
  

PROJECT PLAN: Grant funding will be utilized to fully fund a City of Newburgh Police Detective 
position (including fringe and overtime) to work with an O.C. District Attorney investigator and 
crime analyst to support the Non-Fatal Shootings Initiative Program    
 
Scope of Project: Detective Lord is assigned to the position.  
 
 
Project Timeline: (ex. Dates) Funding period is for one year. Funding period runs from 3/01/19 
through 02/28/2020.  This is a continuation of the program started in 2017. 

 

 

SECTION B. FOR REVIEW BY CITY COMPTROLLER 



City of Newburgh 
 

GRANT APPLICATION FORM 

 
 

Page 2 of 3 
 

GRANT MATCH REQUIREMENT REVIEWED?  YES/NO:                                                                        

 

COMMENTS: 

 

IN-KIND SERVICES REQUIREMENT REVIEWED? YES/NO                                                                  

 

COMMENTS: 

 

STAFFING ISSUES REVIEWED? YES/NO:                                                                                            

 

COMMENTS: 

 

ANY ADDITIONAL COMMENTS: 

→→→→ APPROVED BY CITY COMPTROLLER? YES/NO 

 

CITY COMPTROLLER 

SIGNATURE:__________________________________________________________________________ 

 

DATE:__________________________________________________________________________________ 

 
 

NOTE: IF GRANT APPROVED, CITY COMPTROLLER WILL FORWARD TO CITY MANAGER FOR 

REVIEW.  IF GRANT NOT APPROVED, CITY COMPTROLLER TO RETURN TO GRANTS 

COORDINATOR FOR FURTHER REVIEW BY PROJECT SPONSOR.  

 

 

SECTION C: FOR REVIEW BY CITY MANAGER 

→→→→ APPROVED BY CITY MANAGER? YES/NO 

 

CITY MANAGER 

SIGNATURE:__________________________________________________________________________ 

 

DATE:__________________________________________________________________________________ 

 
 

SECTION D: FOR REVIEW BY CORPORATION COUNSEL 

 

→→→→ APPROVED BY CORPORATION COUNSEL FOR RESOLUTION? YES/NO 

 

CORPORATION COUNSEL 

SIGNATURE:__________________________________________________________________________ 



City of Newburgh 
 

GRANT APPLICATION FORM 

 
 

Page 3 of 3 
 

 

DATE:__________________________________________________________________________________ 

 

 

 

DATE RESOLUTION TO BE SENT TO CITY COUNCIL MEETING: 

________________________________________________________________________________________________ 

 

 

 
 



1

Reilly, Helen

From: Nardolillo, Katie (DCJS) <Katie.Nardolillo@dcjs.ny.gov>
Sent: Wednesday, March 06, 2019 2:26 PM
To: Reilly, Helen
Cc: Fillo, Ellen
Subject: BJ18-1013

Importance: High

Hi Helen (and Ellen), 
 
I hope all is well. I am reaching out regarding the new NFS award you just received. It is currently listed as a 7-
month contract. These projects are supported with Byrne funding and the funds lapse in September. We 
expect them to be extended, however, we are unable to apply for the extension until June. Once we have 
received the extension approval, your contract will be extended through 2/28/20. Please treat this award as 
you would a 1-year contract.  
 
This contract is split funded and will require 2 budget versions each totaling $76,296. Version 1 ($76,296) will 
expire as of September, so please plan your budget accordingly.  
 
Please let me know when you have completed the budget and work plan and I will move this on for contract 
processing. As always, if you have any questions, feel free to give me a call.  
 
Hope you are both doing well! 
Katie 
 
 
Katie Nardolillo 
Public Safety Grants Representative 2 
Office of Program Development and Funding  
 
New York State Division of Criminal Justice Services 
80 South Swan St., Albany, NY 12210 
(518) 457-6030 | katie.nardolillo@dcjs.ny.gov 
 
www.criminaljustice.ny.gov 
 
 
 



RESOLUTION NO.:                - 2019 

 

OF 

 

MARCH 25, 2019 

 

 

A RESOLUTION AUTHORIZING THREE AGREEMENTS WITH 

ENDEAVOR MUNICIPAL DEVELOPMENT, INC.  

FOR GRANT CONSULTING SERVICES IN AN AMOUNT 

NOT TO EXCEED $24,000.00 PER AGREEMENT FOR A 12 MONTH PERIOD 

 

 

 WHEREAS, the City has obtained 3 proposals for professional grant consulting services to 

assist the City of Newburgh with grant research and writing support services; and 

 

 WHEREAS, Endeavor Municipal Development, Inc. has submitted 3 proposals, one each 

for general grant services, water service grant services, and wastewater/sewer grant services with 

similar scopes of work to include, but not be limited to, develop funding sources for current 

projects; explore funding options and eligibility for future projects; research, preparation, 

submission and appropriate follow up for all targeted governmental and non- governmental 

funding applications and the development and implementation of a project management system; 

and to work with appropriate City staff; and 

 

   WHEREAS, funding for said professional grant consulting services will be derived from 

A.1230.0448 – Other Services, F.8330.0448, and G.8120.0448; and 

 

WHEREAS, this Council finds that entering into 3 agreements with Endeavor Municipal 

Development, Inc. for professional grant consulting services is in the best interests of the City of 

Newburgh and its further development;  

 

 NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 

York that the Interim City Manager be and he is hereby authorized to enter into 3 agreements 

with Endeavor Municipal Development, Inc. for professional grant consulting services in a total 

amount not to exceed $24,000.00 per agreement for a 12 month period. 

 

 

 



Endeavor Municipal Development, Inc. 

Teviotdale 

P.O. Box 187 

Germantown, NY 12526 

518-334-2710/518-537-4353fax 

VictorCornelius@aol.com 

 

 

Mr. Joseph Donat 

City Manager 

City of Newburgh 

83 Broadway 

Newburgh, NY  12550      January 15, 2019 

 

Dear Administrator Donat, 

 

The following shall constitute the agreement between us pursuant to which you, 

the City of Newburgh, NY (Client) has retained our company Endeavor 

Municipal Development, Inc. to furnish certain financial development services 

upon the following terms and conditions: 

 

1) Client hereby engages Endeavor Municipal Development, Inc. to develop 

funding resources for initiatives currently undertaken by the City of 

Newburgh.  These initiatives include, but are not limited to: 

 

a. Main Street revitalization efforts, 

b. Support of private redevelopment initiatives, 

c. Enhancement of the City’s recreational facilities, 

d. Improvement of the City’s roads, bridges and street lighting, 

e. City planning initiatives. 

 

2) For Phase One of these efforts Endeavor Municipal Development, Inc.’s 

responsibilities will include: 

 

a. Working with the Client’s staff and consultants to determine eligibility 

for various funding possibilities, concentrating on federal, state, 

regional, county, corporate and private foundation sources.  This will 

culminate in the creation of a development plan for the projected 

initiatives, 

 

 



 b. Structuring a schedule for the implementation of the development plan, 

 

3) The period of the contract is to last for twelve months from the date of contract 

signing.  The areas of responsibility associated with this contract are limited to 

performing advocacy and grant/loan filing services for the City to: 

 

a. The Department of Commerce’s Economic Development 

Administration grants process, 

 

b. Existing but underutilized HUD programs, 

 

c. Residual Superstorm Sandy Appropriation funding processes 

(including FEMA and HUD), 

 

d. The Federal Appropriations Process, if applicable, 

 

e. The New York State Member Initiative Process, if applicable, 

 

f. NYState Department of Transportation’s Local Projects programs, 

 

g. NYS Consolidated Funding Application. 

 

Services provided by Endeavor Municipal Development Inc. include, but are not 

limited to: 

 

a. Meeting with representatives of both the City and the funding sources 

to present the various aspects of the projects, including engineering, 

legal and financial eligibility requirements, 

 

b. Writing applications, developing reports and ‘sign-off’ documentation 

for the appropriate phases of the project, 

 

c. Etc. 

 

3) In consideration hereof, Client shall pay Endeavor Municipal 

Development, Inc. $6,000.00 upon signing of the contract and $6,000.00 at 

the beginning of each additional quarter for a total contract period of four 

quarters.  

   

 



4) In addition, the Client will also provide to Endeavor Municipal 

Development, Inc. reimbursement for all expenses of production of the 

written applications or reports, i.e. duplication of photographs, 

photocopier expenses, folders, mailing costs, and personnel costs incurred 

by Endeavor after the City receives notification of its awards.   Client will 

retain ownership of all materials developed in the context of this project 

and must pre-approve all expenditures of $100 or more.  When possible, 

in-house resources will be utilized. 

 

5) Endeavor Municipal Development’s fees (as defined in 3 and 4) shall be 

included as administration expenses and will be included in the budget to 

be funded through the funding sources, where permitted. 

 

6) This contract can be terminated upon thirty days’  notice by either party to 

the other party in writing and shall be delivered personally, sent by 

nationally recognized reputable overnight delivery service or sent by 

certified mail, postage prepaid, return receipt requested. 

 

7) This agreement shall be binding upon and shall inure to the benefit of the 

parties, their successors, and assigns. 

 

8) This agreement constitutes the entire agreement between the parties, shall 

not be modified or amended except in writing, delivered by certified mail, 

postage prepaid, return receipt requested;and shall be interpreted in 

accordance with the laws of New York State applicable to agreements 

executed and to be performed within. 

 

9) Any work performed or services rendered by either party hereunder shall 

be in that party’s capacity as an independent contractor and not as agent 

or representative of the other party.  It is understood that this agreement 

does not constitute a joint venture by the parties hereto. 

 

10) Any dispute, controversy, or difference of opinion related to this 

agreement or to its validity which cannot be mutually resolved between 

the parties shall be determined in New Yorkin any court of competent 

jurisdiction. 

 

 

 

 



Please confirm your consent to the foregoing by signing the enclosed copy of this 

letter in the appended space provided and returning same to us. 

 

 

 

 

Very truly yours, 

 

Endeavor Municipal Development, Inc. 

By, 

 

_________________________________ 

Victor Cornelius, Principal 

 

AGREED AND ACCEPTED: 

 

The City of Newburgh 

By, 

 

_________________________________     __________ 

Joseph Donat, Interim City Manager     Date 
 



Endeavor Municipal Development, Inc. 

Teviotdale 

P.O. Box 187 

Germantown, NY 12526 

518-697-0437/518-537-4353fax 

VictorCornelius@aol.com 

 

 

Mr. Joseph Donat 

City Manager 

City of Newburgh 

83 Broadway 

Newburgh, NY  12550      January 15, 2019 

 

Dear Administrator Donat, 

 

The following shall constitute the agreement between us pursuant to which you, 

the City of Newburgh, NY (Client) has retained our company Endeavor 

Municipal Development, Inc. to furnish certain financial development services 

upon the following terms and conditions: 

 

1) Client hereby engages Endeavor Municipal Development, Inc. to develop 

funding resources for initiatives currently undertaken by the City of 

Newburgh’s Wastewater System regarding various improvements 

involving its collections and processing systems.  The projects are to be 

defined in the context of this contract period which is to last for twelve 

months from the date of contract signing.  The areas of responsibility 

associated with this contract are limited to application writing, performing 

advocacy and grant/loan filing services for the City to: 

 

a.  the Environmental Facilities Corporation in the context of its formal 

application process for both the Clean Water State Revolving Fund and 

the State’s Water Grant Program, 

 

b. the Office Housing and Urban Development’s Entitlement Community 

funding processes, 

 

c. possible residual funding from the Superstorm Sandy Appropriation 

funding processes (including FEMA and HUD), 

 

 



 

d. NYS DEC’s Water Quality Improvement Program’s application 

process. 

 

e. the Federal Appropriations Process, if applicable, 

 

f. the New York State Member Initiative Process, if applicable, 

 

g. New York State Consolidated Funding Application. 

 

Services provided by Endeavor Municipal Development Inc. include, but are not 

limited to: 

 

a. Meeting with representatives of both the City and the funding sources 

to present the various aspects of the projects, including engineering, 

legal and financial eligibility requirements, 

 

b. Developing reports and ‘sign-off’ documentation for the appropriate 

phases of the project, 

 

c.  

 

2) In consideration hereof, Client shall pay Endeavor Municipal Development, 

Inc. $6,000.00 upon signing of the contract and $6,000.00 at the beginning of each 

additional quarter for a total contract period of four quarters.    

 

3) In addition, the Client will also provide to Endeavor Municipal Development, 

Inc. reimbursement for all expenses of production of the written applications or 

reports, i.e. duplication of photographs, photocopier expenses, folders, mailing 

costs, and personnel costs incurred by Endeavor after the City receives 

notification of its awards.   Client will retain ownership of all materials 

developed in the context of this project and must pre-approve all expenditures of 

$100 or more.  When possible, in-house resources will be utilized. 

 

4) Endeavor Municipal Development’s fees (as defined in 2 and 3) shall be 

included as administration expenses and will be included in the budget to be 

funded through the EFC as such. 

 

5) This contract can be terminated upon thirty days’  notice by either party to the 

other party in writing and shall be delivered personally, sent by nationally 



recognized reputable overnight delivery service or sent by certified mail, postage 

prepaid, return receipt requested. 

 

 

 

6) This agreement shall be binding upon and shall inure to the benefit of the 

parties, their successors, and assigns. 

 

7) This agreement constitutes the entire agreement between the parties, shall not 

be modified or amended except in writing, delivered by certified mail, postage 

prepaid, return receipt requested, and shall be interpreted in accordance with the 

laws of New York State applicable to agreements executed and to be performed 

within. 

 

8) Any work performed or services rendered by either party hereunder shall be 

in that party’s capacity as an independent contractor and not as agent or 

representative of the other party.  It is understood that this agreement does not 

constitute a joint venture by the parties hereto. 

 

9) Any dispute, controversy, or difference of opinion related to this agreement or 

to its validity which cannot be mutually resolved between the parties shall be 

determined in New York in any court of competent jurisdiction. 

 

Please confirm your consent to the foregoing by signing the enclosed copy of this 

letter in the appended space provided and returning same to us. 

 

Very truly yours, 

 

Endeavor Municipal Development, Inc. 

By, 

 

_________________________________ 

Victor Cornelius, Principal 

 

AGREED AND ACCEPTED: 

 

The City of Newburgh 

By, 

 

_________________________________     __________ 



Joseph Donat, Interim City Manager       Date 
 



Endeavor Municipal Development, Inc. 

Teviotdale 

P.O. Box 187 

Germantown, NY 12526 

518-697-0437/518-537-4353fax 

VictorCornelius@aol.com 

 

Mr. Joseph Donat 

City Manager 

City of Newburgh 

83 Broadway 

Newburgh, NY  12550      January 15, 2019 

 

Dear Administrator Donat, 

 

The following shall constitute the agreement between us pursuant to which you, 

the City of Newburgh, NY (Client) has retained our company Endeavor 

Municipal Development, Inc. to furnish certain financial development services 

upon the following terms and conditions: 

 

1) Client hereby engages Endeavor Municipal Development, Inc. to develop 

funding resources for initiatives currently undertaken by the City of 

Newburgh’s Water System regarding improvements involving the water 

system’s source, treatment and distribution systems.  The projects are to 

be defined in the context of this contract period which is to last for twelve 

months from the date of contract signing.  The areas of responsibility 

associated with this contract are limited to application writing, performing 

advocacy and grant/loan filing services for the City to: 

 

a. the Environmental Facilities Corporation in the context of its formal 

application process for both the Drinking Water State Revolving Fund 

and the State’s Water Grant Program, 

 

b. the Office Housing and Urban Development’s Entitlement Community 

funding processes, 

 

c. possible residual funding from the Superstorm Sandy Appropriation 

funding processes (including FEMA and HUD), 

 

 

d.  NYS DEC’s Water Quality Improvement Program’s application 



process. 

 

e. the Federal Appropriations Process, if applicable, 

 

f. the New York State Member Initiative Process, if applicable, 

 

g. New York State Consolidated Funding Application. 

 

Services provided by Endeavor Municipal Development, Inc. include but are not 

limited to: 

 

a. Meeting with representatives of both the City and the funding sources 

to present the various aspects of the projects, including engineering, 

legal and financial eligibility requirements, 

 

b. Developing reports and ‘sign-off’ documentation for the appropriate 

phases of the project, 

 

c.  

 

2) In consideration hereof, Client shall pay Endeavor Municipal Development, 

Inc. $6,000.00 upon the signing of the contract and $6,000.00 at the beginning of 

each additional quarter for a total contract period of four quarters.    

 

3) In addition, the Client will also provide to Endeavor Municipal Development, 

Inc. reimbursement for all expenses of production of the written applications or 

reports, i.e. duplication of photographs, photocopier expenses, folders, mailing 

costs, and personnel costs incurred by Endeavor after the City receives 

notification of its awards. Client will retain ownership of all materials developed 

in the context of this project and must pre-approve all expenditures of $100 or 

more.  When possible, in-house resources will be utilized. 

 

4) Endeavor Municipal Development’s fees (as defined in 2 and 3) shall be 

included as administration expenses and will be included in the budget to be 

funded through the EFC as such. 

 

5) This contract can be terminated upon thirty days’ notice by either party to the 

other party in writing and shall be delivered personally, sent by nationally 

recognized reputable overnight delivery service or sent by certified mail, postage 

prepaid, return receipt requested. 



 

6) This agreement shall be binding upon and shall inure to the benefit of the 

parties, their successors, and assigns. 

 

7) This agreement constitutes the entire agreement between the parties, shall not 

be modified or amended except in writing, delivered by certified mail, postage 

prepaid, return receipt requested, and shall be interpreted in accordance with the 

laws of New York State applicable to agreements executed and to be performed 

within. 

 

8) Any work performed or services rendered by either party hereunder shall be 

in that party’s capacity as an independent contractor and not as agent or 

representative of the other party.  It is understood that this agreement does not 

constitute a joint venture by the parties hereto. 

 

9) Any dispute, controversy, or difference of opinion related to this agreement or 

to its validity which cannot be mutually resolved between the parties shall be 

determined in New York in any court of competent jurisdiction. 

 

Please confirm your consent to the foregoing by signing the enclosed copy of this 

letter in the appended space provided and returning same to us. 

 

 

 

Very truly yours, 

 

Endeavor Municipal Development, Inc. 

By, 

 

_________________________________ 

Victor Cornelius, President 

 

AGREED AND ACCEPTED: 

 
 

The City of Newburgh 

By, 

 

_________________________________     __________ 

Joseph Donat, Interim City Manager        Date 



 

 



RESOLUTION NO.: ______________ - 2019 

 

OF 

 

MARCH 25, 2019 

 

 

A RESOLUTION DECLARING CITY OF NEWBURGH FIRE DEPARTMENT 

VHF RADIO EQUIPMENT AS SURPLUS 

AND AUTHORIZING DISPOSITION PURSUANT TO THE CITY OF NEWBURGH’S 

SURPLUS PROPERTY DISPOSITION POLICY AND PROCEDURE 

 

 

 

WHEREAS, the City of Newburgh Fire Department has reported that it is in possession of 

a VHF radio system and related equipment which is of no use by the City of Newburgh; and 

 

 WHEREAS, the Fire Department has requested that the VHF radio system and related 

equipment be designated as surplus and sold; and 

 

WHEREAS, the City Council has determined that declaring the VHF radio system and 

related equipment as surplus is in the best interests of the City of Newburgh; and 

 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 

York that the VHF radio system and related equipment identified on the schedule attached hereto 

and made part hereof are hereby declared to be surplus and of no further use or value to the City 

of Newburgh; and 

 

BE IT FURTHER RESOLVED, that the Interim City Manager and/or City Comptroller 

be and they are hereby authorized to execute any required documents and conduct all necessary 

transactions to dispose of said surplus street millings in accordance with the City of Newburgh’s 

Surplus Property Disposition Policy and Procedure adopted by Resolution No. 174-2014 of July 

14, 2014. 

 

 

 



Department Item Item Description Quantity
Estimated Individual 

Value
Estimated Value

What would the department like 

to do with the surplus??
Council Resolution

Possible Revenue? (If so, 

how much)

Fire VHF Radio Equipment

Radios,  antennas, microphones, 

batteries 38 unknown unknown

Offer equipment for sale to 

other Fire Departments 

Unknown. Would like to 

use revenue to continue 

building and equipment 

Fire VHF Radio Equipment Repeater 1 unknown unknown

Offer equipment for sale to 

other Fire Departments 

Unknown. Would like to 

use revenue to continue 

building and equipment 

Fire VHF Radio Equipment Dispatch console equipment 2 unknown unknown

Offer equipment for sale to 

other Fire Departments 

Unknown. Would like to 

use revenue to continue 

building and equipment 

Surplus Tracker





 

 

RESOLUTION NO.:  _____________ -2019 
 

OF 
 

MARCH 25, 2019 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NEWBURGH 
SUPPORTING AN ART PROJECT OF 

THE NEWBURGH ENLARGED CITY SCHOOL DISTRICT 
IN COLLABORATION WITH HABITAT FOR HUMANITY OF GREATER NEWBURGH  

  
 

WHEREAS, the Newburgh Enlarged City School District (the “District”) in collaboration 
with Habitat for Humanity of Greater Newburgh (“Habitat”) has proposed to install student art 
work on the windows of vacant buildings awaiting rehabilitation; and 

 
WHEREAS, the buildings proposed for the installation of the student art work are located 

at 324 Robinson Avenue, 114, 116, 118, 122, 124, 126, and 128 William Street; and 
 
WHEREAS, the art work is proposed to be installed on the boards of the windows of the 

vacant buildings and will be non-permanent and removable and the project sponsors will take 
reasonable efforts to comply with regulations applicable to the East End Historic District and Section 
129-8 of the City Code addressing the boarding of buildings or structures as follows: 

 
 All broken glass shall be removed from the doors or windows of said buildings or 

structures; 
 All openings shall be entirely boarded up with either plywood or pressboard having a 

minimum thickness of 3/8 inch; 
 All art work will be applied to plywood or pressboard used in boarding up with the color 

and quality of the paint is subject to the approval of the Building Inspector; and 
 All openings which are not within 10 feet of ground level at their lowest point and which 

are not readily accessible from ground level or from neighboring buildings or structures 
shall have a one-square-foot opening on the top of the enclosure which shall be covered 
by a quarter-inch wire mesh screen. Louvers may be used in place of the wire mesh screen, 
provided that they do not inhibit the ventilation; and  

 
WHEREAS, the City of Newburgh (the “City”) wishes to support the District’s art programs;  
 

 NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 
York that the City Council of the City of Newburgh hereby supports the collaborative art project of 
the Newburgh Enlarged City School District and Habitat for Humanity of Greater Newburgh for 
the installation of student artwork on boards of the windows of vacant buildings located at 324 
Robinson Avenue, 114, 116, 118, 122, 124, 126, and 128 William Street in the City of Newburgh 
subject to the conditions herein stated. 



 

 

RESOLUTION NO.:  _______- 2019 
 

OF 
 

MARCH 25, 2019 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NEWBURGH  
SUPPORTING ADDITIONAL FUNDING FOR LEAD SERVICE LINE REPLACEMENT 

 
WHEREAS, lead in drinking water poses a serious threat to the health and safety of children; 

and 
 
WHEREAS, there is no safe level of lead in drinking water, with even low levels of exposure 

associated with learning disabilities, impaired speech and hearing, and diminished IQ; and 
 
WHEREAS, lead service lines, connecting public water mains to a building’s internal 

plumbing, are the primary cause of lead in drinking water; and 
 

WHEREAS, the removal and replacement of lead service lines is essential to reduce 
childhood lead exposure and protect drinking water from contamination; and 

 
WHEREAS, the City of Newburgh discovered elevated levels of lead in the drinking water 

of some residences in December 2018; and 
 
WHEREAS, the Lead Service Line Replacement Program, created through the Clean Water 

Infrastructure Act of 2017, expanded the City of Newburgh’s capacity to invest in this vital 
infrastructure improvement; and 

 
WHEREAS, the current level of state funding will remove only a fraction of the City of 

Newburgh’s lead service lines and is insufficient to eliminate the threat of lead in drinking water 
across the state; 

 
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Newburgh, 

New York that the City Clerk be and hereby is directed to send a copy of this resolution to Governor 
Andrew M. Cuomo, Speaker of the New York State Assembly Carl Heastie, New York State Senate 
Majority Leader Andrea Stewart-Cousins, Senator James Skoufis, and Assemblyman Jonathan 
Jacobson encouraging and requesting that they continue to fund lead service line replacement and 
increase the dedicated line for the Lead Service Line Replacement Program to $100 million. 



 

 

RESOLUTION NO.:  _______- 2019 
 

OF 
 

MARCH 25, 2019 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NEWBURGH  
SUPPORTING WATER INFRASTRUCTURE FUNDING 

 
WHEREAS, up-to-date water infrastructure is vital to protect public health and the 

environment and foster thriving communities; and  
 

WHEREAS, most communities and especially the City of Newburgh, have aging and 
crumbling drinking water and wastewater infrastructure causing damage to our roads, streets, 
schools, homes and businesses; and 
 

WHEREAS, investing in infrastructure projects creates good-paying jobs and a solid 
foundation for businesses; and 
 

WHEREAS, key members in both the Senate and Assembly, along with the Governor, 
recognized that local governments need financial support and passed the Water Infrastructure 
Improvement Act (WIIA) of 2015 and the Clean Water Infrastructure Act (CWIA) of 2017; and 

 
WHEREAS, the WIIA and the CWIA have been successful at awarding $770 million to 

protect clean water across the state; and 
 
WHEREAS, Newburgh has greatly benefited from New York’s water infrastructure program, 

receiving two grants to jump-start water quality improvements; and 
 

WHEREAS, only a fraction of severely needed projects have been able to receive grants due 
to a lack of sufficient funding to meet New York’s water infrastructure needs; 

 
NOW, THEREFORE, BE IT RESOLVED,  by the City Council of the City of Newburgh, 

New York that the City Clerk be and hereby is directed to send a copy of this resolution to Governor 
Andrew M. Cuomo, Speaker of the New York State Assembly Carl Heastie, New York State Senate 
Majority Leader Andrea Stewart-Cousins, Senator James Skoufis, and Assemblyman Jonathan 
Jacobson encouraging and requesting that they continue to fund water infrastructure projects and 
include a $5 billion, five-year commitment for the Clean Water Infrastructure Act in the SFY 2019-
2020 State Budget.  



 

 

RESOLUTION NO.:_______ - 2019 

 

OF 

 

MARCH 25, 2019 

 

 

RESOLUTION SCHEDULING A PUBLIC HEARING FOR APRIL 8, 2019 

TO HEAR PUBLIC COMMENT CONCERNING A LOCAL LAW ENACTING 

CHAPTER 60 ENTITLED “MUNICIPAL IDENTIFICATION CARD PROGRAM” 

OF THE CODE OF ORDINANCES OF THE CITY OF NEWBURGH 

  

 

 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of 

Newburgh, New York, that there is hereby scheduled a public hearing to receive comments 

concerning “A Local Law Enacting Chapter 60 entitled ‘Municipal Identification Card 

Program’ of the Code of Ordinances of the City of Newburgh”; and that such public 

hearing be and hereby is duly set for the next regular meeting of the Council to be held at 

7:00 p.m. on the 8th day of April, 2019, in the 3rd Floor Council Chambers, 83 Broadway, 

City Hall, Newburgh, New York. 

 

 

 



 

1 
 

LOCAL LAW NO.: ______ - 2019 

 

OF 

 

______________________, 2019 

 

 

A LOCAL LAW ENACTING CHAPTER 60 TO THE CODE OF ORDINANCES 

OF THE CITY OF NEWBURGH ENTITLED  

“MUNICIPAL IDENTIFICATION CARD PROGRAM” 

 

BE IT ENACTED, by the Council of the City of Newburgh, New York that Chapter 60 

“Municipal Identification Card Program” be and is hereby enacted as follows: 

 

SECTION 1 - TITLE 

 

This Local Law shall be referred to as “A Local Law Enacting Chapter 60 entitled ‘Municipal 

Identification Card Program’ to the Code of Ordinances of the City of Newburgh”. 

 

SECTION 2 - AMENDMENT 

 

The Code of Ordinances of the City of Newburgh is hereby amended to enact new Chapter 

60 entitled “Municipal Identification Card Program” to read as follows:   

 

§ 60-1 Legislative findings, intent and purpose. 

 

A. The City Council of the City of Newburgh finds that many residents of the City of Newburgh 

often do not have access to various forms of identification and therefore have difficulty 

obtaining services, such as bank accounts, health care and access to public and government 

buildings.  This barrier leaves thousands of individuals, including, but not limited to, 

immigrants, homeless persons, transgender persons, senior citizens, young people, and the 

formerly incarcerated, without access to critical services.  It is the intent of the City Council 

to continue the City of Newburgh’s status as a fair and welcoming center for all residents 

without regard to a person’s race, national origin, religion, sex, sexual orientation, gender 

identity, disability, immigration, housing, or financial status. 

 

B. Residents’ lack of access to acceptable forms of identification also raises public safety 

concerns for the City of Newburgh.  Residents without access to bank accounts often carry 

large amounts of money on their person or store it in their home making them targets for 

crime.  In addition, residents who cannot produce proof of identity are often reluctant to 

report crimes to the police that they suffer or witness.  Studies show that immigrant 

populations in particular are victimized by crime at rates similar to or greater than the general 

population but immigrant populations report crime at lower rates than the general 
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population.  The under-reporting of crime poses a serious public safety problem and erodes 

the ability of law enforcement to function effectively in the City of Newburgh. 

 

C. A City of Newburgh identification card would help reduce the impact of the barriers to 

services outlined above, improve public safety, and foster pride and participation in the 

community.  A City of Newburgh identification card would encourage crime reporting and 

witness cooperation and support a safer community.  A City of Newburgh identification card 

also could assist more City residents to open bank accounts, access public facilities, receive 

resident discounts when available from local businesses, events, and arts institutions.  A City 

of Newburgh identification card would benefit children and youth who become lost and 

normally possess no identification or emergency contact information and elderly citizens 

who no longer drive and may not possess a valid driver’s license.  Therefore, it is in the best 

interests of the City of Newburgh and its residents to issue its own municipal identification 

card. 

 

D. By authorizing and creating a municipal identification card program, the City Council does 

not intend to expand identification requirements for access to basic services or exercise of 

constitutional rights.  The City of Newburgh municipal identification program should not 

be used to require individuals to produce government-issued identification to access services 

and benefits where such identification is not now required, such as registering to vote or 

casting a ballot. 

 

§ 60-2 Disclaimer. 

 

The City of Newburgh is providing the City of Newburgh Municipal Identification Card for 

identification and access to services provided by the City of Newburgh.  The City of Newburgh does 

not act as a guarantor or warrantor of either of the information provided by the applicant for a City 

of Newburgh Municipal Identification Card or of/against acts, criminal or otherwise, committed by 

the individual(s) while possessing or using a City of Newburgh Municipal Identification Card.  The 

City of Newburgh does not waive any of its protections afforded under Federal, State or local laws, 

processing and/or issuing the City of Newburgh Municipal Identification Card. 

 

§ 60-3 City of Newburgh Municipal Identification Card Program. 

 

A. The City of Newburgh hereby establishes a City of Newburgh municipal identification card 

program.  The City of Newburgh municipal identification card shall be issued to individuals 

who can prove their identity and residency in accordance with the terms of this chapter.  The 

City Clerk shall be designated to administer the City of Newburgh Municipal Identification 

Card Program. 

 

B. The City Clerk shall act as the custodian of all records an applications and undertake the 

development of all policies and procedures necessary to implement the City of Newburgh 

Municipal Identification Card Program 
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§ 60-4 Definitions. 

 

CITY OF NEWBURGH or CITY means The City of Newburgh, a municipal corporation, or any 

department, agency, board or commission thereof. 

 

CITY OF NEWBURGH MUNICIPAL IDENTIFICATION CARD or CITY OF NEWBURGH 

IDENTIFICATION CARD means an identification card issued by the City of Newburgh pursuant 

to Section 60-y of this Chapter. 

 

RESIDENT means a person who can establish that he or she is a current resident of the City of 

Newburgh. 

 

§ 60-5 Issuance of City of Newburgh Municipal Identification Cards. 

 

A. The City of Newburgh Municipal Identification Card shall be available to any resident of 

the City of Newburgh over the age of 14, provided that such resident is able to meet the 

requirements for establishing his or her identity and residency as set forth in this chapter. 

 

B. Applications for a City of Newburgh Municipal Identification Card shall be made on a form 

specified by the City Clerk.  Each application for a new City of Newburgh Municipal 

Identification Card shall be accompanied by a fee as established in Chapter 163 “Fees” of 

the Code of Ordinances of the City of Newburgh. 

 

C. The City of Newburgh Municipal Identification Card shall display, at a minimum, the 

cardholder’s photograph, name, date of birth, and expiration date.  The City of Newburgh 

Municipal Identification Card shall be designed in a manner to deter fraud, which may 

include bar codes, serial numbers, watermarks, the City seal and/or other security measures. 

 

D. The City of Newburgh Municipal Identification Card shall be valid for a period of four (4) 

years from the date of issuance and may thereafter be renewed for a fee as established in 

Chapter 163 “Fees” of the Code of Ordinances of the City of Newburgh.  A City of 

Newburgh Municipal Identification Card maybe replaced or information changed for a fee 

established in Chapter 163 “Fees” of the Code of Ordinances of the City of Newburgh. 

 

E. Fees for any new, renewed, or replacement City of Newburgh Municipal Identification Card 

may be waived by the City Clerk based on information presented with the application and 

approved by the City Manager.  

F. The City Clerk may require applicants to schedule an appointment for the purpose of the 

orderly administration of the City of Newburgh Municipal Identification Card Program. 

 

§ 60-6 City of Newburgh Municipal Identification Card eligibility 

 

In order to obtain a City of Newburgh Municipal Identification Card, an applicant must establish 

proof of identity and proof of residency within the City of Newburgh.  The City of Newburgh 
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Municipal Identification Card Program shall implement the following point system to determine 

whether applicants are able to prove identity and residency in the City of Newburgh.  A total of 5 

points of proof are required.  An applicant must attain 4 points of identification and 1 point of 

residency.  All documents submitted must be original or certified copies and bear the required state 

and/or municipal seals.  If the applicant is a minor, the proof must be submitted on behalf of said 

minor by the applicant’s parent(s), legal guardian, or by a court of competent jurisdiction. 

 

A. Proof of identity. In order to establish identity, an applicant shall be required to attain four 

points of identification by producing at least one of the following document from List One 

(four points), current or expired not more than five years prior to the date of the City of 

Newburgh Municipal Identification Card application, or one document from List Two 

(three points) along with one document from List Three (one point). 

 

1. List one (four-point documents): United States or foreign birth certificate; United States 

or foreign passport; United States state driver’s license; United States state identification 

card; United States permanent resident card; a consular identification card; a photo 

identification card with name, address, date of birth, and expiration date issued by 

another country to its citizens or nationals as an alternative to a passport for reentry to 

the issuing country; a national identification card with photo, name, date of birth, and 

expiration date; a foreign driver’s license; United States or foreign military identification 

card; a current visa issued by a government agency. 

 

2. List Two (three-point documents): United States citizenship and naturalization 

certificate; United States federal government or tribal-issued photo ID; state veterans ID 

with photo. 

 

3. List Three (one-point document): social security card; EBT card; high school or college 

diploma; ITIN (individual taxpayer identification number) card or authorization letter 

(must be accompanied by an ID with a photograph); voter registration card. 

 

B. Proof of residency. In order to establish residency, an applicant shall be required to produce 

at least one of the following items which must show the applicant's name and residential 

address located within the City of Newburgh and must be dated no more than 60 days prior 

to the date such document is presented, unless otherwise indicated below: 

 

1. A utility bill; 

2. A current residential property lease; 

3. A local property tax statement dated within one year of the date it is submitted; 

4. A local real property mortgage payment receipt; 

5. A bank account statement; 

6. Proof that the applicant has a minor child currently enrolled in a school located within 

the Newburgh Enlarged City School District based on a City of Newburgh address; 

7. An employment pay stub; 

8. A jury summons or court order issued by a federal or state court; 
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9. A federal or state income tax or refund statement dated within one year of the date it is 

submitted; 

10. An insurance bill dated within one year of the date it is submitted (homeowner, renter, 

health, life, or automobile insurance); 

11. Written verification issued by a homeless shelter located within the municipality that 

confirms at least 15 days’ residency; 

12. Written verification issued by a hospital, health clinic or social services agency located 

within the City of Newburgh confirming at least 15 days’ residency. 

 

§ 60-7 Confidentiality 

A. The records relating to the application and issuance of City of Newburgh Municipal 

Identification Card shall be maintained in accordance with the law. 

 

B. The City of Newburgh will make the best efforts to protect the confidentiality of all City of 

Newburgh Municipal Identification Card applicants to the maximum extent allowable by 

federal and state law. 

 

C. The City of Newburgh shall not disclose information obtained from an applicant for a City 

of Newburgh Municipal Identification Card to any public or private entity or individual, 

including federal, state, or city immigration or law enforcement entities, unless: 

 

1. Authorized in writing by the individual to whom such information pertains, or if such 

individual is a minor or is otherwise not legally competent, by such individual’s parent 

or legal guardian; or 

 

2. So-ordered by a court of competent jurisdiction whose decisions are binding on the City 

of Newburgh; or 

 

3. Requested by a City of Newburgh department for the limited purpose of administering 

the program or determining the applicant’s eligibility for additional benefits, services, or 

care, provided that such disclosure complies with all applicable federal and state privacy 

laws and regulations.  

 

D. The City Clerk's office shall not retain original or copies of documents provided by an 

applicant to prove identity or residence when applying for a City of Newburgh Municipal 

Identification Card.  The City Clerk’s office nor will not retain any listing of such 

documents. Any documentation provided by the applicant during the application process 

shall be immediately returned to the applicant after the City of Newburgh Municipal 

Identification Card is printed. A statement will be included on the application form 

indicating that the City Clerk’s office has reviewed the applicable documentation submitted 

by the applicant, and such official in the City Clerk's office will initial the application 

showing that the qualifying documentation has been submitted, but not retained, in 

connection with the application. 
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§ 60-8 Access to services 

A. All City of Newburgh municipal departments, agencies and offices, and appropriate 

municipal employees, including law enforcement officers, may accept the City of Newburgh 

Municipal Identification Card as proof of identity and residency, except where acceptance 

of the City of Newburgh Municipal Identification Card is prohibited by or conflicts with 

state or federal law. 

 

B. The City may take reasonable efforts to publicize the benefits and promote the acceptance 

of the City of Newburgh Municipal Identification Card within the City of Newburgh. 

 

C. The City of Newburgh municipal, departments, agencies, employees, and offices may not 

require the possession of a City of Newburgh Municipal Identification Card where 

identification is not already required in order to obtain City services; provided, however, 

that the City of Newburgh municipal departments, agencies, employees, and offices may 

require the possession of a City of Newburgh Municipal Identification Card to obtain 

benefits or privileges offered exclusively to those who possess a City of Newburgh Municipal 

Identification Card as an incentive to apply for the municipal identity card. 

 

D. The City will train appropriate municipal personnel, municipal offices, and law enforcement 

officers to ensure that the City of Newburgh Municipal Identification Card is effectively 

accepted for its intended use as is outlined in this chapter. 

 

§ 60-9 Language assistance 

The City may, consistent with all federal, state and local laws, use reasonable efforts to provide 

language assistance to applicants for the City of Newburgh Municipal Identification Card to 

facilitate access thereto. The City may use reasonable efforts to interpret foreign documents but 

applicants are responsible to provide translation of documents used to support an application for 

the City of Newburgh Municipal Identification Card. 

 

§ 60-10 Violations; penalties for offenses 

It is a violation of this chapter for any person or entity to undertake any of the following acts.  A 

fine of no more than $100 may be imposed for each violation. 

 

A. To knowingly present false information in the course of applying for a City of Newburgh 

Municipal Identification Card. 

 

B. To alter, copy, or replicate a City of Newburgh Municipal Identification Card without the 

authority of the City. 

 

C. To use a City of Newburgh Municipal Identification Card issued to another person, with 

the intent to cause a third person or entity to believe the holder of the card is the person to 

whom the card was issued. 
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SECTION 4 – SEVERABILITY 

The provisions of this Local Law are separable and if any provision, clause, sentence, section, 

subsection, word or part thereof is held to be illegal, invalid, or unconstitutional, or inapplicable to 

any person or circumstance, such illegality, invalidity, or unconstitutionality, or inapplicability shall 

not affect or impair any of the remaining provisions, clauses, sentences, subsections, words or parts 

of this Local Law or their application to other persons or circumstances.  It is hereby declared to be 

the legislative intent that this Local Law would have been adopted is such illegal, invalid, or 

unconstitutional provision, clause, sentence, subsection, word or part had not been included 

therein, and if such person or circumstance to which the Local Law or part here of is held 

inapplicable had been specifically exempt therefrom.   

SECTION 5 – CODIFICATION 

It is the intention of the City Council of the City of Newburgh and it is hereby enacted that the 

provisions of this Local Law shall be included in the Code of Ordinances of the City of Newburgh; 

that the sections and subsections of this Local Law may be re-numbered and/or re-lettered by the 

codifier to accomplish such intention; that the term “Local Law” shall be changed to “Chapter”, 

“Section”, or other appropriate word as required for codification; and that any such rearranging of 

the numbering and/or lettering and editing shall not affect the validity of this Local Law or the 

provisions of the Code of Ordinances affected thereby. 

SECTION 6 – VALIDITY 

 The invalidity of any provision of this Local Law shall not affect the validity of any other 

provision of this Local Law that can be given effect without such invalid provision. 

SECTION 7 – EFFECTIVE DATE 

 This Local Law and shall be effective on _________________, 2019 and after the filing in 

the Office of the New York State Secretary of State in accordance with the provisions of New York 

State Municipal Home Rule Law.  

 



 

 

Underlining denotes additions. 

Strikethrough denotes deletions. 
 

 

ORDINANCE NO.:                  - 2019 

 

OF 

 

__________________________, 2019 

 

 

 

AN ORDINANCE AMENDING CHAPTER 163  

ENTITLED “FEES” OF THE CODE 

OF THE CITY OF NEWBURGH  

 

 

 BE IT ORDAINED by the City Council of the City of Newburgh that: 

 

Section 1.  Chapter 163 entitled “Fees” of the Code of the City of Newburgh be and hereby is 

amended as follows: 

 

 

§ 163-1. Schedule of Code Fees. 

 

Code Section  Type of Fee     Amount 

 

Chapter 60, Municipal Identification Card Program 

 

§ 60-5   Application fee    $10.00 (adult) 

         $5.00 (under 18 or over 62,  

         veteran, disabled) 

 

Renewal fee     $5.00 

 

   Replacement or change of information fee $5.00 

 

 

 

 

Section 2. This ordinance shall take effect on ______________________ and upon the filing 

of Local Law No.  -2019 of            , 2019 in the Office of the New York State Secretary of State in 

accordance with the provisions of New York State Municipal Home Rule Law. 



RESOLUTION NO.: ________ - 2019 

 

OF 

 

MARCH 25, 2019 

 

 

A RESOLUTION APPOINTING CHRISTINA E. AMATO,  

SARAH BECKHAM HOOFF AND MICHAEL KELLY 

TO FILL VACANCIES ON THE BOARD OF DIRECTORS OF THE 

CITY OF NEWBURGH INDUSTRIAL DEVELOPMENT AGENCY 

 

 

 WHEREAS, the City of Newburgh Industrial Development Agency has notified the City 

Council of three vacancies on its Board of Directors and has recommended three candidates to fill 

those vacancies; and 

 

 WHEREAS, the City Council has determined that appointing three members to the 

Board of Directors of the City of Newburgh Industrial Development Agency is in the best interests 

of the City of Newburgh; 

 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 

York that the following individuals be and are hereby appointed as members of the Board of 

Directors of the City of Newburgh Industrial Development Agency: 

 

Christina E. Amato 

Sarah Beckham Hooff 

Michael Kelly; and 

 

 BE IT FURTHER RESOLVED, that this resolution shall take effect immediately. 
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CHRISTINA   E.   AMATO 
355 Grand St.                               (970) 331 – 8177 (cell) 
Newburgh, NY 12550                      camato1999@gmail.com         

 
 

2013-present        KENT COMPANIES, Highland Mills NY – Owner, Manager 
 

Developer, owner /manager of multifamily apartment complexes, office / retail buildings, and mixed-
use land developments with a focus on long term hold, income producing and value add properties. 
 

 Operate the property management division of the company which is focused on the existing legacy portfolio, while 
primarily responsible for sourcing new acquisitions, repositioning underperforming assets, coordinating any legal, 
finance, regulatory, insurance, or other duties needed outside of the property management umbrella, including but 
not limited to 1031 exchanges, all new and recapitalizing efforts, local and agency development approvals (SEQRA), 
public relations, disposition, lawsuits, capital improvements, and any coordination of outside consultants.   
 

2010–2012  ECOLOGICAL DEVELOPMENT, NY NY – Development Project Manager 
 

A regenerative real estate development firm that specializes in ecologically progressive master 
planning, environmentally sensitive and innovative horizontal development, complex entitlement and 
development conditions, with a charge of establishing a $100M “Eco/Agro” land development fund - a 
mix of appreciable land deals, horizontally and vertically developed, exclusive single family and mixed-
use projects, founded by Gov. George Pataki and Joe Grano (former CEO of UBS Paine Webber).  
 

 The Fund: 
 ORGANIZATION / PROJECT MNGMT - Hired the team; created the criteria for property consideration target towns 

and project standards; Managed the Development team’s priorities from daily to macro level; 
 ACQUISITIONS - Led and managed the team in search of applicable properties; Performed property site visits, 

stakeholder meetings, site specific due diligence, local comparable searches, market / statistical analysis, navigation 
of tri-state regulatory requirements from local zoning laws and State governances, to the Highlands in NJ and 
SEQRA in NY; Negotiated purchase terms and option / contingent purchase agreements; 

 FINANCIAL –Built the template proforma and investment committee package with all relevant financial scenarios on 
prospective properties; Set up reporting metrics and qualitative benchmarks for fund governances; Fully scrubbed, 
built leverage and scenario tested larger $100M fund proforma – which consisted of a multi-staged compilation of 
aprx 50 projects over 3 size classes and 4 levels of development and phased disposition within each; 

 LEGAL – Reviewed partnership, LP, GP contracts, subscription agreement; Contributed to and revised the PPM; 
 MARKETING – Branded the department and fund – all messaging, marketing docs, brochures, and content for web; 

Generated presentations to various entities including capital investors, impact investors, environmental groups, 
public agencies and local municipalities;  

 Existing Development Projects- Maintained critical path items; Preserved entitlements and permits such as 
community septic, wells and revisions to site plan approvals; Scheduled impending infrastructure; Architectural 
search and interview process; Stakeholder management and mtgs; Consultant coordination of master planning, site 
design, regulatory and environmental benefits / constraints investigation and mitigation; Modeled base line and debt 
scenarios including variable investigation, construction methods (modular / Passive etc), materials, costs and values; 
Coordinated with Equity Partners on expenses, capital needs, cash flow requirements 
 

2008 – 2010  LEYLAND ALLIANCE, Tuxedo NY – Director of Finance 

2006 – 2008         Operations/Finance Manager & Newburgh Waterfront Project Lead 
 

An entrepreneurial oriented builder/developer, operating under the principles of New Urbanism and 
Green construction practices, specializing in public private partnerships, the entitlement process, land 
assemblage & development, mixed-use urban infill and Traditional Neighborhood Developments 
 

 Primarily created, maintained and scenario tested complex multi-phase / year, mixed-use financial pro formas 
/models of the company’s diverse portfolio (6+ projects across 4 Northeast states), totaling more than 3.5M sqft of 
residential, 500K sqft of commercial and apx 350 home lots at over $1B in projected market value.  And annually built 
operating budgets and cash flow forecasts for each project based on current company directives and financial 
initiatives, controlling spending and optimizing performance metrics by supervising budget variances, streamlining  

mailto:camato1999@gmail.com
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CHRISTINA   E.   AMATO 
355 Grand St.                                     (970) 331 – 8177 (cell) 
Newburgh, NY 12550                                           camato1999@gmail.com         

 
 
“budget to actual” between the finance, accounting and purchasing departments and disseminating to project leads 
during monthly reviews. 
 

 Collaborated / coordinated development teams (architects, engineers, marketing, fiscal impact advisors, brokers, 
public municipalities) on all issues necessary for impending acquisition, construction, repositioning or options of lot, 
pad, land, building, phase or project disposition, through variables analysis of: timing/phasing, scheduling, 
predevelopment/planning, cost/value estimates, program/design, absorption, leasing summaries, TI allowances, 
OPEX evaluation, tax effect, capital improvement schedules, public/private funding and sources & uses.  
 

 Instrumental in traditional bank, mezzanine, and equity waterfall structuring for varied targeted return investment 
partnerships, helping to secure $20M in public (local, state & federal) funding, a quarter of the company’s current total 
private financing commitments (debt/equity) while sourcing (in various stages of commitment): over $100M in 
institutional capital (partially utilizing the FHA 221(d)(4) program, traditional bank financing, loan extensions and 
refinance of existing loans), aprx $15M in private investment (new capitalization as well as negotiated equity buy 
downs), $6.5M in public infrastructure funding and a $10M land sale recapitalization.  
   

 Organized and coordinated the entitlement/pre-construction process for the Newburgh Waterfront Revitalization – 
ensuring all pieces from charrette/planning, engineering, grant funding, budget/pro forma/financing, zoning, SEQRA, 
City negotiations, scheduling etc moved forward per the desired timeline, budget and necessary specifications – in 
addition to applying for and receiving grants from both the NYS Environmental Protection Fund ($500k) and State 
Senator Larkin ($750k) for infrastructure.  

 

2005 – 2006 PRICEWATERHOUSECOOPERS, NY NY – Senior Real Estate Business Advisory Associate 
 

A Corporate real estate consulting/advisory group, providing market, property, portfolio and 
transaction analysis, CMBS securitization, finance and systems consulting, as well as multi level and 
asset class due diligence, valuation and reorganizational services 
 

 Performed real estate specific due diligence, portfolio oversight, on-site inspections, origination and recapitalization / 
reposition support for investors and major financial institutions (loan issuers, RE developers, pension funds, 
opportunity funds, rating agencies, banks, REITS etc) through underwriting, AUP (agreed upon procedures), 
securitization risk modeling and valuations. 

 

2003 – 2005  KENT COMPANIES, Highland Mills NY – Consultant to the Owner, Project Manager 
 

 

EDUCATION: 
 

May 2008   Hudson Valley Pattern For Progress: Leaders Fellowship  
May 2004   New York University - New York, New York 
   Masters of Science in Real Estate Development and Finance, Honors 
May 1999   Skidmore College - Saratoga Springs, New York 
   Bachelor of Arts, Major: Economics 3.8, Minor: Studio Art   
   Cum Laude, Periclean Honors Society, All School Honors  
   Omicron Delta Epsilon National Economic Honors Society (2 yr co-president) 
Fall 1997   Boston University Study Abroad - London, England 
June 1995   Miss Porter's School - Farmington, Connecticut 

 
Previous Local Boards include: Orange County Citizen’s Foundation Place Making Committee, Historical Society of 
the Newburgh Bay and Highlands, Trestle Inc 
 

mailto:camato1999@gmail.com


Sarah Beckham Hooff 
 
www.SarahBeckhamHooff.com 
 
sbhooff@gmail.com 
 
 
REAL ESTATE & COMMUNITY DEVELOPMENT 
 
2015-2018 COMMERCIAL REAL ESTATE SALES: Hanson Real Estate Partners (www.ReAttached-

Living.com) 
  

Tasks: Sales and leasing of commercial real estate in Newburgh, NY with a focus on 
mixed use and live-work properties. 
 

2017-2018 PROJECT MANAGEMENT: RipRap LLC, subsidiary of Brooklyn Fire Proof 
(www.RipRapLLC.com )  

  
Tasks: Coordinating construction and codes compliance for more than 60k sqft of gut 
renovations in Newburgh, NY. Organizing Navigating Newburgh community meetings. 
 

2015-2018 SMALL BUSINESS: YouThere Studio & Vinyl Recording Booth (www.YouThere.com). 
  

Tasks: Repurposing abandoned urban space for arts-based use, Employee training, Programming. 

 
GRANT WRITING & BUDGET MANAGEMENT 

 
2013-2014  SCIENCE, TECHNOLOGY & EDUCATION: Arctic Center at the University of Lapland, 

Resilience in Socio-ecological Systems & Global Change group. 
 

Tasks: Budget writing and grant management, Grant implementation for the Finish Academy of 

Sciences. 

 
2014-2015 HUMANITIES & CULTURAL PROGRAMMING: Najji Theater Company, NYC. 

 
Tasks: Grant writing, Production management. 

 
COMMUNITY OUTREACH & SOCIAL PROGRAMMING  
 
2013 SUSTAINABLE DEVELOPMENT RESEARCH: Lydia Press Memorial research grant, 

Greece. 
Tasks: Budgeting, Grant reporting, Written and oral presentation of data on social issues and 

community problems, International communications and stakeholder management. 
 
2011 ENVIRONMENTAL CONFLICT RESEARCH: Bucknell University research grant,         
 Kyrgyzstan. 
 

Tasks: Community research, Cooperation with governmental and non-governmental organizations, 
Management of confidential interviews and materials. 

 
2010 INTERNATIONAL NGO RESEARCH: Fulbright research grant, Russia. 

 
Tasks: Budget and travel management, Grant writing and implementation, Conference 
presentations, Stakeholder interviews. 

http://www.reattached-living.com)/
http://www.reattached-living.com)/
http://www.riprapllc.com/
https://navigatingnewburgh.tumblr.com/
http://www.youthere.com)/


 
2010 LIBRARY PROGRAMMING: Fulbright Community Development grant, Russia. 
 

Tasks: Cooperation with local library and community organizations, Cooperation with minority 
populations, Cooperation with NGOs. 

 
2010 ORGANIZATIONAL DEVELOPMENT RESEARCH: Charles Braver grant, School of 

Russian and Asian Studies, Russia. 
 

Tasks: Writing for popular audiences, Grant and budget management. 
 

OTHER WORK EXPERIENCE 

 

2013-2014  Literary & technical translator (Russian to English), Dalkey Archive Press (USA, UK, 

Republic of Ireland); Barents Mediasphere research project, Finland. 
 

2012-2013  Editor & language contributor, for filmmakers at the Austrian Film Institute (historical fiction 
film); Institute of Government & Law, Ukraine (human rights film); American Film Institute 
(AFI), Los Angeles (dramatic narrative film). 

 

2009-2011  Founder & coordinator of youth tolerance program “Worlds Apart Together,” and its 
Russian counterpart “Mir Vmeste.” 

 

 

EDUCATION 

 
2014-2015 Interpersonal awareness training for arts & business, Momentum Acting Studio, Ireland. 

 

2011-2013  Central European University, Hungary; University of the Aegean, Greece; Lund University, 
Sweden; Manchester University, UK  
Masters of Science in Environmental Science, Policy, and Management 

 

2011 Adaptation and Adaptive Governance training, Central European University, Hungary. 

 

2007-2009 Bucknell University, Lewisburg, Pennsylvania  
Bachelor of Arts, Environmental Studies & Russian Studies 

 

PUBLISHED WRITING 
Articles on topics relating to environmental sociology and international development published in the: 
 Journal of Environmental Communication (2017),  
 Journal of Russian & Asian Studies (2010), 
 American Journal of Primatology (2007), and others. 

 

LANGUAGES  
English: Native speaker 

Russian: Level 4 (near native speaker), Russian Federal Ministry of Education (2011)  
Modern Greek: European level A2/B1 (Intermediate) (2013) 
Czech: European Level B2 exam (Advanced Intermediate) (2007) 

 
 
 

REFERENCES & WRITING SAMPLES AVAILABLE UPON REQUEST 

http://www.tandfonline.com/doi/abs/10.1080/17524032.2017.1292937
http://www.sras.org/environmental_policy_and_politics_lake_baikal


 

Michael Kelly 
michael@amkrg.com 

 

EXPERIENCE 

AMK Restaurant Group LLC, ​Liberty Street Bistro, 97 
Liberty Street, Newburgh, NY— Chef/Owner/Operator 
August 2015 - PRESENT 

Perform all daily operation functions including but not limited to: menu 
and recipe development, fiscal administration, maintenance, and 
staffing. 

AMK Flour Shop LLC, Newburgh Flour Shop, 109 Liberty 
Street, Newburgh, NY​ — Chef/Owner/Operator 
August 2018 - Present 

Perform all daily operation functions including but not limited to: menu 
and recipe development, fiscal administration, maintenance, and 
staffing. 

Batård, 209 West Broadway, NY, NY ​— Sous Chef 
May 2013 - June 2014 

Kitchen operation management. Duties included but not limited to: recipe 
development, staff training, budgeting, hiring, and purchasing. 

Thomas Keller Restaurant Group, Time Warner Center, NY, 
NY ​— Sous Chef 
April 2012 - July 2013 

Kitchen operation management. Duties included but not limited to: recipe 
development, staff training, budgeting, hiring, and purchasing. 

Gordon Ramsay at The London Hotel, 151 West 54th St., NY, 
NY ​— Sous Chef 
December 2010 - April 2012 

Kitchen operation management. Duties included but not limited to: recipe 
development, staff training, budgeting, hiring, and purchasing 

EDUCATION 

SKILLS 

Personnel Management 

Project development 

Problem solving 

Fiscal administration 

AWARDS 

2017 Best New Restaurant in 
the Hudson Valley LSB 

3 Star NYT for Batard 

2014 Restaurant of the year, 
James Beard Award, Batard 

I michelin star wared to 
Batard 

2 michelen stars awarded to 
Gordon Ramsay at The 
London 
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Culinary Institute of America, Hyde Park, NY​ — ASSOCIATE 
IN CULINARY ARTS 
September 2008 - December 2010 

Culinary arts major.. 

SUNY Oswego, Oswego, NY​ — 
September 2007 - May 2008 

Major in physics/political science 

 

PROJECTS 

Liberty Street Film Series - ​Principal Organizer 
Weekend screenings of popular films meant to draw interest in lower 
liberty street and Newburgh generally. Free summer event. 

 



RESOLUTION NO.: _________ - 2019 

 

OF 

 

MARCH 25, 2019 

 

 

A RESOLUTION APPOINTING A MEMBER  

TO THE CITY OF NEWBURGH BOARD OF ETHICS 

 

 

 WHEREAS, the Code of Ordinances of the City of Newburgh, § 34-5 provides for the 

appointment of members to the Board of Ethics; and   

 

 WHEREAS, said Board shall consist of five members, a majority of whom shall not be 

officers or employees of the City of Newburgh; and 

 

WHEREAS, it is necessary to appoint a new member to fill a vacancy now existing on the 

Board of Ethics; and 

 

 WHEREAS, several citizens have expressed their interest in donating their time and efforts 

to this Board;  

 

 NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 

York that the following individual be and is hereby appointed to the Board of Ethics for a new five 

(5) year term commencing on April 1, 2019 and expiring on  March 31, 2024. 

 

  Patrick J.  Berardinelli Sr.      

 



I am interested in serving on The Board of Ethics Committee.  My contact information is: 

 

Name:  Patrick J.  Berardinelli Sr. 

Address:  17 Hillside Court 

                Newburgh, NY 12550 

Phone:     845-561-5372 

 

Please contact me if further information is needed.... 

 

 

Patrick J.  Berardinelli Sr. 

 


	Meeting Agenda

